











































































































Policy Delinations of the Director of Telecommunications
Management/Special Assistant to the President for Telecom-

munications

This listing is not intended to be a compendium of
all policy deliniations. Rather, it is a partial
listing of significant policies to illustrate the |
broad areas which they impact.
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Current D™ 0. Commerce
Support Staff (cont'd)
National Communications 5 5 -
Frequency Management 23 7 16
3k 18 16

Vacancies 3~

E
= fw

Total € 21
}/ Vacancy for DTM not included since reorganization plan
abolishes position.

Additional Frequency Management functions that could be considered for
transfer to the Commerce Department are:

l. Spectrum Developmente. As can be seen from the functional statement
these two professionals concern themselves with things that come under
both the OTP and Commerce functions., It can be argued that one of the
two professionals and one of the two secretaries are more concerned with
TRAC functions than OTP functions and therefore should go to Commerce.

2. Frequency Usage. This is similar to the spectrum development case
in that some of the functions are of an OTP type or ones best performed
at the OTP level vhile others can be performed by Commerce. We suspect
that in addition to the computer system analyst included in ur pro-
posal, two more professionals and one support type could be transferred
to Commerce with a slight redefinition of function.

The additional transfer would decrease DIM slots going to the OTP as
shovn in the following table.

oTp Commerce
Preofercional Staff
Previous positions 20 5
Additional functional transfers -3 +2
17 v
Support Staff
Previous positions 18 16
Additional functional transfers -2 +2
16 18
Vacancies 3 =
Total 36 26
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To reduce the size of the OTP still further would require reducing Fre-
quency Management further than we can recormend. A Jjudgment that the
Advanced Technology function can be performed in TRAC would reduce the

OTP professional staff by one supergrade.

B

William A. Morrill

Enclosures
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TA™ A

Distribution of Current DIM Personnel Between
Professionc. and Support

Professional Support
(GS-12 & up)  (GS-11 & lower) Tot

Office of the Director ] L 7
International Communications 3 2 5
National Communications i 5 12
Freguency Management ig 23 22

25 3 59
Vacancies

=




TAB B

OFFICE OF THE DIRLCTOR

Iegal Counsel

« Provides normal legal assistance and opinions to the DT
Legal Counsel O'Malley GS-15

Executive Assistant

« Provides for administrative support of the DTM including
budget and personnel planning.

Executive Assistant 0'Connell GS-15

Assistant Director Program Planning

« Performs speechwriting and general public relations function.

Assistent Director Program Plenning Fishkin GS-15

Support Staff for the Director's Office

Secretaries and Clerks L4
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International .:lecommuninatione Di to

Associate Director Clark  GS-18

a. International Telecommunications

« Support the Director in providing assistence and advice to
the Department of State in the formulation of policy concerning U.S.
activities in the International Telecommunications Satellite Consortium
(INTELSAT).

« Maintein liaison with, and cognizance over, the activiti ;
of the Communications Satellite Corporation.

« Prepare and coordinate for the President the Annual Report
to the Congress on Activities and Accomplishments under the Communica-
tions Satellite Act of 1962.

. Develop policies of the Executive Branch for domestic and
international satellite comrunications.

« Develop Executive Branch policies for use of satellites
for unique purposes such as acronautical =2nd maritime communicetions
and navigation, metecorological forecasting and earth resources, etc.

o Maintain cognizance of and participate in the formulation
of policy regarding NATO telecorzmnications.

Chief Col. Olson, Military Detail

BElectronic Engineer Cole G5-15













Ce cations Readinece

« Cc rdinate the development and reparation of plans and
programs for the mobilization and use of national teleccommunication
resources in an emergencye.

« Pro de advice and assistance to government agencies and
industry on emergency telecommunications preparedness planning activities.

o Develop criteria for reliability, availability, performance,
and operational readiness for Government telecom nication facilities.

o Evaluate national telecommunications ¢ :rgency capabilities.

« Guide and administer national telecommunication resources
upon proclamation of war.

o Develop and maintain a standby wartime organization for
administration of the President's war emergency authority for tele-
comunicationss

Telecommunications Specialist ILathey GS-16
Communications Specialist Ward GS=-15
Military Detail Capt. Babcock

d. Standards

o Develop telecommunication standards policies for the
Executive Branch.

« Direct, review ond eveluate government standardization
actions toward developing performance and user acceptability criteria
and provide guidance in implementation.

« Design and assign projects to Executive Branch agencies
to eliminate obsolete and redundant standards and identify new
standardization requirements.

. Review cxisting and planned sta ardization actions and
provide guidance necessary to achieve technical compatibility of all
NCS elements, connected networks or facilities.

« Monitor and evalualc teleconmunic tion standards activities
in government and private industry and provide for liaison between
government and industry standardization activities.
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Freguency Management Directorate

Associate Director  Dean GS-17
Military Detail IC Buss

a. Spectrum Development

. Develop and recommend national objectives and policies for
allocation of the spectrum.

« Develop and implement a HNational Electromagnetic Compati-
bility (EMC) Program.

o Collect and analyze data on current and projected spectrum
needs so as to determine frequency recuirements with respect to the
division between Govermment and non-Government allocations.

» Participate in and review the work of the International
Radio Consultative Committee (CCIR), both nationally and internationally,
pertaining to radio frequency matters.

o Participate in end implement the results of regional and
international conferences pertaining to the allocation and use of
the radio spectrum.

» Develop and monitor study programs concerned with more
effective use of the radio spectrum.

« Maintain and review the National Table of Frequency Allo-
cations to ensurc that the division of the radio fre¢ __ency spectrum
between Govermment and non-Government users serves the national
interest; carry on joint planning with the FCC of the spectrum on
the short-term and long-term user basis; recommend, in light of the
national security, intercst, economy, and foreirn relations, allocations
for Government use.

Chief Jansky GS-15
¥ngineer Gamble GS~13

be Freguency Engineering

« Review and stimulate timely application of improv tech-
niques and methods of radio frequency management within the Executive
Branch.




« Direct enforcement programs concerned with U.S. Government
compliance with the technical performence criteria necessary for effective

spectrum management.

. Keep abreast of Government agency fregquency management
activities, radiocommunication proolems, and radio and electronic
operations,.

. Define engineering standards for Government agencies to
promote efficient use of radio spectrum.

. Stipulate and enforce technical performance requirements.

. Participate in intemnational and national efforts on
technical standards and design objectives.

. Prepare proposals for international radio technical
regulations,

« Conduct a station inspection program.
« Analyze spectrum monitoring results.

« Evaluate equipment tests results.

Engineer Stelzenmiller GS=-15

c. Freguency Usage

. Recomend frequency utilization objectives, policies,
regulations and procedures.

. Assist in the assignment of frequencies to Government
radio stations and amendment, modification, or-revocation of such
assignments, as appropriate.

. Ascertain Government freguency requirements and assist in
ensuring that its frecuency requirements are satisfied in an efficient
and expeditious manner.

. Make technical determinations and allocate frequencies
required by foreign governments to construct and operate radio stations
in the fixed service at the United States seat of government.

. Review the actual use of frequencies assigned to Government
agencics to determine whether they are still required and arc being used

effectively.































EXECUTIVE OFFICE OF THE PRESIDENT

BUREAU OF THE BUDGET
WASHINGTON, D.C. 20503

April 30, 1970

MEMORANDUM FOR CLAY T. WHITEHEAD

SUBJECT: DIM Budget Hearing

In your memo of April 29 you asked two questions. The first was,
cai: the person nominated to be Director of the OTP testify at the
Senate hearings if he has not been confimmed? Without coufirmation
the individuzl would have no official status within the government.
He could testify as an interested citizen but this is not recom-
mended. Alternatively, he could be placed on the DIM payroll as

a consultant or expert and testify in that status, but this also

is not recommended since it would probably turn the budget hearing
into a confirmation hearing.

You also asked whether there is any problem with Lim becoming
actively involved in preparations for the hearing. There is
no known problem with respect to his participation.

<
-
"

L
William A. Morrill

Deputy Director for Programming
National Security Programs Division

/







EXECUTIVE OFFICE OF THE PRESIDENT

BUREAU OF THE BUDGET
WASHINGTON, D.C. 20503

May 7, 1970

MEMORAIIDUM FOR MR. CLAY T. WHITEHEAD

SUBJECT: House Action on DTM Budget

Tne T deperdent Offices Subcommittee of the House Lppropriations
Committee today released its reports. The amount trey ere recom-
mending for the DIM in 1971 is $1.795M, the level of the 1970

Budget. The Administration hed requested $3.34. The House mark
provides for neither the NEC/F nor rec:ested rersonnel increezses.

To adequately impress Senator Pastore with the need to reinstate
the bulk of the funds eliminsted vy the House, it might be neces-
sary for you to personally telk to him. Without reinstatement of
funds, the OTP will have & difficult time hiring the new personnel
he will need to carry out his responsibilities. 1In Tact, we doubt
whether he could be very effective since he will have to rely
primarily on existing DTM personnel.

A copy of the House Report is enclosed.
williem A. Morrill

Deputy Director for Programming
National Security Programs Division
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Grants to the Republic of the Philippines—The hudget request
of £2,000,000 i recommended for grants to the Republic of the
Philippines. This program provides grant=-in-aid forme cal care and
treatment of Commonwealth Avmy veterans and Philippine Seouts
whoserved with the U armed serviees.

Paymeiit of purticipation sales insufficiencies—The Committee

recommends the sum of $6,128000 for the payvment of participatighn,,

sales insnfiiciencies, This iz a contractual commitment for this purposc
by the Veterans Administration,

Loan guaranty vecol ving frund—Tnstead of providing au orization
for this fund on a permanent and indefinite basis as s again proposed
in the budget estimate, the Committee has authorized aspecific amonnt
to finance costs, other than administrative expenses, for the loan
guaranty program. A lmitation of $350.000,000 is recommended by
the Committee for this purpose.

TITLE 1T
CXECUTIVE OFFICLE OF TIE PRIESIDEXNT
Couxcin o EXvIRONMENTAL QuUarniry

The Committee recommends $650.000 for the Council on Environ-
mental Quality. .\ reduction of 850,000 is propos=ed from the amount of
the budget request, The Council will analyze environmental condirions
and trends: review and appraise Federal Government programs hav-
ing an pact upon the environment : recommend policies for protect-
mg and improving the quality of the environment: and assist and
advise the President i the preparation of the environmental quality
report required by faw.

NaroNan Anroxavrics axn Spack Couxcin

The Committee recommmends $400,000 for this Council. This is a
reduction of 160000 fram the X360,000 Ludget request. The recoms-
mended amount =hould he ample for the work of the Couneil in ful-.
(g its nission.

Orrice or IEMERGENCY PREPAREDNESS

This office 13 responsible for dirccting nonmilitary emergeney
preparedness activitiez of the United Stutes and overall administration
of the dizazter relief procram undev deleeations of authority from the
President. The budget proposes $11',8:;.‘;,i;( 1w {or three sop:\r':no appro-
])1'i:1ti()11_il011_1,<: 405,000 for salaries and expenses, S3300,000 fortc -
connmunications activities, and 23,130,000 for civil defense mobilization
functions of Federal agencies, '

The Committee reconmends an appropriation of S5290,0000 for
salaries and expenses to continue stafling ar the 1970 level, This s a
reduetion of S115.000 below the amount reqguested.

An appropriation of 1795000 is reconmended for the telecom-
munication functions. This is a reduetion of S1OH05000 from the
£3,500,000 requested in the hadeet. Reoraanization Plan Noo 1 of
1970 aholishes the existinge Ofice of Teleeonmunieations in the Odice
of Emergeney  reparedness. and establishes anew Oflice of Tele-
communications Policy in the Ixecutive Oflice of the President.

1

P




! at _{his time.
Crivil de
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The appropriation recommended in the bill would provide for this
new oflice.

The budget included funds for a National Electromagmetic Com-
patibility Analvsis Facility (NECAT) to be operated by the Depart-
ment of Comuerce. The Committee fcels that NICAT should be
authorized by legislation, if needed, and no funds are provided for it

. lefense and defenge mobliization functions are performed by
various depariments and agencies of Government under delegutions
of authorizy from ihe President. The Committee recommends
$3,130,000 for this purpose. This amount is to be allocated, as required,
to cight departments and aeeneles to assist in carrying out national
emergency preparedness activities delegated to such agencics.

Orrick oF ScreNcer AND TECHINOLOGY

The Director of the Oflice of Science and Teehnology is charged with
advising the President in all ecientifie matters, and mn overseeing the
development and progress of the seientific and techuological programs
in the various agencies of government.

The budeet estimate for these serviees is §2,175.000 and the Commit-
teo recommends an appropriation of £2,000,000. This is a reduction of
$175,000 from the budeet level requested. The Cominittee feels the sum
recommended will permit operation of this ofice at a high level of
advisory efliciency.

FUNDS APPROPRIATED TO TIIE PRESIDEXNT
Arrvaracniay Ricionan DeviLopMENT PROGRAMS

The program for Appalachia is a joint Federal-State effort to
achicve common solutions to regional development. This prooram has
proven to he an excellent example of Tederal-State cooperation. The
initiative for making proposals is with the State governments, and the
assistance provided by the Federal government ie intended to sunple-
ment existing programs, The achicvements and heneficial results of
the Appalachion prosras are now heginning to show in the prowyains
of trade seheo's, hospitals, health centers, and in other aveas. The bulis
of the objectives of the hizhway development and access road pro-
grams are yet to be accomplished.

The programs of the Appalachian Rerional Development Act, as
amended, cinbrace aetivities in 507 counties, in 13 States, and nearly
one-fenth of the population of the Nation. The most critieal need of
the reaion is adequate development hizhways and aecess roads. The
busic aet authorizes 4500 miles of construetion, including 2,700 miles
of “wel anent hichiwavs and 1.600 miles of access rouds. )

1 ne budaet estimate for A ppakichian programs Is £205.500.070. This

includes $175.000,000 for the highways proucram. The (Tmn:;nti‘pc rec-
ommends a total of £201.500.000, includinge the $]T.’>,OD(),D‘!"{) {for the
T.ﬁ;ﬂl\v:l\'s proeran. Giher programs are funded at a level of 5116,500,-

000, which iz 21,000,000 helow the budeet,

The Committee recommends the full bhudget of 865,000,000 to pro-

| vide for unforescen disasters that may arire and to which the President
must be resvonsive,  here were 29 major disasters declared in calendar
year 1069, ¢ highest number in history. This required appropriations




