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APPENDIX G

INTELSAT SATELLITES

GROWTH IN OPERATIONAL CAPABILITY




va

ITIEM

Diameter, inches

Height, inches
(overall)

Weight, 1b
(in orbit)

Design Lifetime
(Years)
Total two-way
telephone

circuitsP, or

TV Channel gd

APPENDIX G _

INTELSAT I
_(Early Bird)
28. 4

47.1

240

.

Aparameters estimated.

bWhen used with standard Earth Stations having 85 to 97 -1t.

CDepending

antenna beam width used.

din lieu of telephone circuits.

INTELSAT

56.0 56.0

INTELSAT
LR

240 1200

e

INTELSAT SATELLITES
GROWTH IN OPERATIONAL CA PABILITY

IN

B e TE S, S

TELSAT

v

93.0

193.0

1584

7

3,000
to
9,OOOC

12

O T S AL P PN

diameter.

on type modulation, number of carriers per repeatcr, and

-




1/21/70

To: Mr. William Niskanen

From: Clay T. Whitehead

Draft Federal Communications
Reorganization




MEMORANDUM

THE WHITE HOUSE

WASHINGTON

January 24, 1970

MEMORANDUM TO TOM WHITEHEAD

"\ /)
FROM: Peter M, Flanigan »

I discussed the attached with Henry Kissinger and Henry doesn't
believe that the President will get himself sufficiently briefed to
take this subject up., Apparently there are a large number of
substantially more important items on the agenda, Kissinger
suggests, and it seems reasonable to me, that this be an item
for the Secretary of State to discuss with the Prime Minister,




'C"‘ QQd (MMA}%

o\
/7 /,Vj January 22, 1970

MEMORANDUM FOR THE PRESIDENT

The INTELSAT negotiations have been making progress on a number

of fronts. However, there is considerable resentment of Comaat
Corporation deriving io part from its roh,‘ both U. S, representative
and system mansger. This has resulteddn strong pressures to -
“internationalize’” the management of BITELSAT and remove Comsat
from that role. These p res are mostly from France, Germany,
and England. g *

We are convinced this is unagteptable at this time {rom the standpoint
of system reliability and integrity. We are further convinced that this
would be a poor precedent for future rnational activitiss involving
complex econornic and technical operations. Ve have, however, gone
a very considerable way to accommeodate the views of other nations
that U. 3. dominance should be constrained in spite of our majority

use of and investment in the system and the fact that the technology
and launch capability are provided largely by the U. 5. Congressional
feelings are also guite strong on this issue.

Recommendation

That you emphasize to Prime Minister Wilson during his visit that the

U. 5. has made many significant concessions toward internationalizing
the INTELSAT organization but that the position of his and other
European governments on the issue of technical management goes beyond
what the U. S. can aceept. You might also urge the Prime Minister to
ask his negotiators to review thelr own positions as well as ours since
v-MnMmend&aummhho&Mrm reasonable.

The INTELSAT negotiations will be covered in your briefing book for
the Prime Minister's visit, but I feel the substantive importance of
this issue deserves emphasis.

Peter M. Flanigan
Assistant to the Pnddut

Attachment /
cc: Mr. Ehrlichman Mr. Whitehead

M r. Flanigan Central Files
CTWhitehead:jm




ACTION
INTELSAT

MEMORANDUM FOR THE PR ESIDENT

Attached is & memorandum {rom Petar Flanigan
suggesting you meation an bmportant issue in the

INT ELSAT negotlations to Prime Minister Wilson
during his visit. Although these negotiations will be
covered in your briaflng book prepared by the State
Department, wo feel the lesve should be emphasized
becavse of ite importance to the U, &, communications
industry,

John D. Ehrlichman

c¢: My, Ehrlichman
Mr, Flanigan :
Mr, Whitehead-
Central Flles

CTWhitehead:ed -




Buggested Talking Points for Meeting with Prime Minister Wilson
| INTELSAT CONFERENCE

1. Our negotiators and yours have been working hard for
almost a year trying to get a permanent agreement on the
operation of the global commercial communications satellite
system, INTELSAT,

2. Your negotiators are seeking to reduce the dominance
of the United States in INTELSAT and to 'internationalize'
the organization fully and swiftly. We recognize the feelings
that lie behind this aim and we are sympathetic to the need
for greater "internationalization'. We have, in fact,
already gone a long way and have agreed to several important
changes in that direction. We very much want an Agreement
to come out of the Plenipotentiary Meeting resuming here
next month, But we cannot go quite as far as your negotiators
are urging us.

3. Specifically there is one proposition, strongly backed
by your negotiators, which we cannot accept. It is to take
a decision now to turn over the management of the technical
and operational functions of INTELSAT to an international
officialdom.

4. The management is now provided by the Communications
Satellite Corporation (COMSAT), a U.S. company. We have
already agreed to turn over all non-technical management
functions to an international secretariat under a Secretary
General; but we are not satisfied that the technical operations
can be efficiently and economically performed by a secretariat.
We are not foreclosing this possibility later, however. We
have proposed that COMSAT continue under a five-year contract,
during which time a thorough and impartial study will be made
by outside experts as to the best technical management
arrangements for the long-term. Until the results of this
study are in, we are not prepared to agree in principle
to throw out COMSAT and turn the technical operations over
to an international secretariat.

5. I believe our position is fair. We are open-ended as
to what happens after the five-year period, based on the study.
Additionally, I would like you to know that in the light of
the legislative background of this matter (the Communications
Satellite Act of 1962 which designates COMSAT as the ''chosen
instrument'" to develop commercial satellite communications)
and the strong feelings of interested Congressional leaders,
we could not agree to the position your people are taking
without running into serious difficulties with the Congress.




January 19, 19790

MEMORANDUM FOR KEN COLE

in talking to the Budget Bureau today about telecommunications
reorganization, they pointed out that before proceeding much
further, they would need guldance from the White House regarding
the schedule for the various reorganization plans and messages

to be sent to the Congress. They alao indicated some uncertainty
about who in the White House properly should be involved in
 determining the schedule. I call this to your attention since there
is apparently a real uncertainty there that should be resolved.

At the same time, I would like to put in a plea for scheduling the
telecommunications reorganization as soon as possible. Not only
do we already bave Presidential approval and a draft reorganization
plan and accompanying executive order, but we have created some-
thing of a policy vacuum in the telecommunications area pending the
creation and filling of the Office of Director of Telecommmunications
Policy.

Clay T, Whitehead
~ Staff Assistant

Mr, Flanigan

: Mr, Kriegaman
Mr, Whitehead”
Central Files

CTWhitehead:ed




OUTTO FILE NUMBER OR NAME OUT DATE OUTTO FILE NUMBER OR NAME OUT DATE OouT 70 FILE NUMBER OR NAME OUT DATE
‘D/Sj Box 5 (Jackie’s labels), Folder “Telecommunications January — March 1970”

2/ LU

77 Letter, W. E. Plummer, Office of Telecommunications Management, Executive Office of the

President to Dean Burch, Chairman, Federal Communications Commission, dtd. 1/16/70, no
subject, 2 pp., w/ attached buck slip W. E. Plummer to Dr. Whitehead, dtd. 1/16/70, no subject,

not marked, “Confidential Group 3”
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Prepare reply

Discuss with me

For your information
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See remarks below
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DRA¥T 1~14-~70
l rev, 1«20~-70

LAATTION PLAN NO.W or 1970

Prepared by the President and transmitted to the Senate
and the Houcse of Representatives in Congress ai

]
, L1970, pursuant to the provisions of
8

~rabh 1 ad

S

PR

7

\_\cl‘m}')tc.r:l: 9 of title 5 of the United States Code.
OFFICE OI' WELICC -.”'UJ\T"(‘/&IWOWC POLICY
Section L. of _functions. The following
are transferred to the Director of tl?e Office of Tele~

<

comnunications Policy hereinafter proyided for

(a) ALl functions relating to assigning freqguencies
to radio stations belonging to and operated by the
United states, or to classes thereof, conferred upon
the President by the provisions of section 305(a) of
the Communications Act of 1934, 47 U.Ss.C. 305(a).

(b) Wo the extent that they are with respect to

telecommunications, all functions relabting

:
& es and methods of procurement and supply

- » N .. | - e Wl L N
of pergonal property and nonpersonal services, including

related functions, conferred upon the Administratonr of
CGeneral Services by section 201 (a) (1) of the Federeal

ey aa S on v ) D s 0 g i gee Fo aa o da @ oy GAmy e £ T1T0A
Property and zdministrative Services Act of 149, 40




959 -

BEC 18

9

Sec. 2. Establishment of Office. There is hereby
established in the Executive Office of the President the

Office of Telecommunications PQlicyf. hereinafter
referred to as the Office.
¢
Sec. 3. Director and deputy. (a) There shall be

at the head of the 0ffice the Director of the O0ffice of

-~

Telecommunications : ﬁoliéijfhéreinafter referred to
as the Director. The Director shall be appointed by the
President by and with the advice and consent of the
Senate and shalllbe compensated at éhe rate now or here-
after provided for Level III of the Executive Schedule
Pay Rates (5 U.S.C. 5314).
.(b) There shall be in the Office a Deputy Director
of the Office of Telecommunications Management who shall
>be appointed by the President by and with fhe advice and
consent of the'Sénate and shall be compensated at the rate
now or hereafter provided for Level IV of the Executive
Schcdﬁle Pay Rates (5 U.s.C. 5315). The Deputy Director

from tine

o}

shall perform such functions as the Director may

[1-14-70]
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B
to tiwc prescribe and, unless the President shall desig-
nate another person to so act, shall act as Director
during the absence or disability of the Director or in
the event of vacancy in the office of Director.

(c) No person shall while.holding office as

Director or Deputy Director engage in any other business,

vocation, or employment.

- ¢ g ‘
Sec. 4. Performance of functions of Director. (a)

The Director may appoint employees necessary for the work
of the Office under thé‘élassified civil service and fix

their compensation in accordance with the classification

laws.

(b) Thg Director may from time to time make such
provisions as he shall deem appropriate authorizing the
performance of any of his functions by any other officer,
or by any brganizational entity of enployee, of the

Office.

[MORE]

[1-14-70]
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Sec. 5. Abolition of office. That office of Assist-

ant Director of the Office of Emergency Preparedness
which is on the date of the trénsﬁittal of this reorgan-
ization plan to the Congress held by the Director of
Telecommunications Management under Executive Order No.
10995 of February 16, l962,»as amendcdz is abolished.
The fﬁregoing abolition of office shall become effective
when the person figst aépoin@ed as Director of the Office
of Telecommunications Policy (under.section 3 hereof
or by recess appointm@;£; as the case may be) enters
upon office as such Director. The Director of the
Office of Emergency Preparedness shall make such pro-
visioné as he may deem to be neceséary wifh respect to
winding up any outstanding affairs of the officé abol-

(.

ished by the foregoing provisions of this section.

Sec. 6. Incidental transfers. (a) So much of the

personnel, property, records, and unexpended balances of
appropriations, allocations, and other funds employed,
held, or used by, or available or to be made available

! 14

to, the Office of Emergency Preparedness in connection

with functions affected by the provisions of this reor-

)

ganization plan as the Director of

+

[1-14-70)
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Budget shall determine shall be transferred to the Office

.

of Telecommunications Policy at such time or times

as he shall direct. -

(b) such further measures énd dispositions as the

Director of the Bureau of the Budget shall deem to be

necessary in order to effectuate the transfers provided

for in subsection (a) of éhis section éhall be carried

out in such manner as hé shall direct and by such agencies
L .

as he shall designate.

gsec. 7. Interim Director. The President may au-

thorize any person who immediately prior to the effective
date of this reorganization plan holds a position in the
Executive Office of the President to act as Director of
the Office of Telecommunications Policy until the
office of Director is for the first time filled pursuant
to the prdvisions of section 3 of this reorganization
plan or by recess appointment, as the case may be.. The
President may authorize any person who serves in an act-
ing capacity under the foregoing provisions of this

.

section to receive the compensation attached to the

office of Director. Such compensation, if authorized,

£

shall be in lieu of, but not in addition to, other com-
pensation from the United States to which such person

nay be entitled. [1-14-70]




January 29, 1970

Dear Mr. KixMiller:

Enclosed are coples of the memoranda we discussed

on the tolephone yesterday regarding the proposed
reorganization of the executive branch for
telecominunications matters. No formal announcement
bas been made, so these memoranda should be regarded
as privileged. However, we do expect an announcement
in February.

I have also enclosed a copy of our memorandum to the
FCC on domestic satellite policy. This may give you
some indication of the kinds of problems we are tackling
and the kind of approach we think is appropriate.

Sincerely,

Clay T. Whitehead
Staff Assistant

Enclosures

My, Richard KixMiller
Vice President

Celanese Corporation

522 ¥ifth Avenue

New York, New York 10036

cc: Mr, Whitehead
Central Files

CTWhitehead: ed




Judy --

Here's a copy

of the package
(Tom still has
the chron but

I thought perhaps
we'd better have
a copy also -=-

in case,

Apparently they're
going to have to
redo the Message
(see note re
meeting with
Huebner and
Schnoor at 9 a,m.,
Saturday.
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Friday 2/6/70 MEETING
27/70
9:00 a.m.
7:40 Lee Huebner will be here for a 9 o'clock
meeting tomorrow morning., . or whenever
you're ready,




MEETING
Thursday 2/5/70 2/6/70
; 4:15 p.m.

12:30  Art Pankopf indicated that a couple of weeks
ago you discussed with him the domestic satellite
issue but very little concerning the communications
reorganization and he thinks it would be advisable
if you could come up and brief him on it.

We have scheduled an appointment for 4:15 p.m,
tomorrow -- Rm, 5102 New Senate Office Bldg,




9:10

a

=

(3

Thursday 2/5/70

Mr. Whitehead asked me to call A

7 / o g
',J/\ Azrt Pankopf ' / AZ S = 57/

S
Nick Zapple i / R2E-EL 2 y
Lew Berry /- ) 2257 BC Yy (

I Bob Guthrie/s \ 2R -7

(. i e y

Tell them the ch;o]-gg:mj.y.:tf.i'u.n message on communications
is tentatively scheduled for the 9th and it is almost
exactly along the lines Tom discussed with them and
which was laid out in tle release from the Karth hearings.
If you would like, he would be glad to come up and discuss
in more detail with them or the Congressman or Senator,

Today, tomorrow, Saturday, or Monday,




N
/ JZ/C/
2}
(,.{,r—z/m/t/-/“"
9:10 Mr. Whitehead asked me to call (9“&2

Thursday 2/5/70

Art Pankopf
Nick Zapple
Lew Berry

Bob Guthrie

Tell them the reorganization message on communications
is tentatively scheduled for the 9th and it is almost
exactly along the lines Tom discussed with them and
which was laid out in the release from the Karth hearings.

If you would like, he would be glad to come up and discuss
in more detall with them or the Congressman or Senator,

Today, tomorrow, Saturday, or Monday.




Thursday 2/5/70

You wanted to be reminded to talk to Howard
about

1.

The sentence referring to the specific transfer
of Presidential frequency assignment authority.

2, His deletion of the sentence about TRAC,




P

January 8, 1970

Dear Charlie:

1 hate to take issue with such & cogent and concise memo as yours
on telecommunications organization. Let me first disarm you by
saying 1 agree with most of your inclinations, and then explain why
we came out so differently.

¥irst, I believe there is adequate provision for improved policies
for the government's own sommunications needs under the new
organization. The need for improvement here is uncontroversial
and largely managerial in nature, but quite complex. Therefore
it did not receive prominence in the memorandum; rather, we
wanted to establish the machinery necessary to get it done.

Second, 1 simply did not and do not feel that the executive branch
can develop the experience and competence rapidly enough to take
on the FCC spectrum allocation and authority at this time, even if
Cong ress would agree. To do so would result in strong political
pressures being brought to bear directly on the Fresident by
competing economic and social intereats, not unlike the interna-
tional airline route cases. Without a very strong, professional
capability in the executive branch, this has the potential to cause
the President significant and needless political trouble. Ve have
dealt with the need for better spectrum management in two ways:
{1) by building up the executive branch capability, expressed through
improved management of government spectrum usage and through
occasional recomamendations te the FCC on civilian spectrum

:::gﬂwhuu we are c&:ﬁ ‘g‘ m and (zz_cE hmsth&hmul

spectrum management possibilities. I am couvinced much good
cau be done without formally "taking over" the FCC mm:ibnwu
if executive branch competence is bullt up and believe thiz approach
builds for the future more soundly than immediate consolidation.




“lm

Your last peoint is more fundamental. It is important to note that
we bave not proposed any formal change in the relative responsi-
bilities or authorities of the FCC, the Cougress, or the executive.
Rather, we have emphasised the strengthening of exacutive brauch
abilities in cavrying out ks own responsibilities and in formulating
its positions on lssues iu the policy dinlogue with the FCC and
Cong ross,

While a very large part of the new office's efforts will be devoted
to internal executive braunch matters, this alone would net warzant
Executive Office prominence., Ve must realize the need for a
stronger executive branch capability to meet its role in the formu-
lation of Federal telecommunications policies. Telecommunications
is becoming increasingly important in other aspects of our econamy
and society. The FCC cannot by itself fully consider the breader
implications of its actions and is too much caught in the reconcilia-
tion of disputes among competing interosts and firms. 1 see no
satisfactory aliernative to & broader executive branch role. We
need some place in the Federal Government where these issues can
be addressed more fully on thelr merits and in close coopsration
with other policy-makers, such as CEA, 08T, HEV, and DOT.
Having Dean Burch at the PCC will be & great help, but every
regulatory agency chairman operates under severe constraints, and
we need help in formulating our own positions.

1 share your concern about those 30 (or fewer) polivy~-makers showing
up for work esch moraning; there will undoubtedly be preesure to got
involved in disputes not vital to the Administration's interests. How-
ever, 1 belleve this {s somewhat mitigated by the Executive Cffice
location and the opportunity for White Houss control on major policy
issues; the Cxecutive mmmwummmc

by various departments before the FCC.

In summary, ] feel strongly that we need an improved executive
branch capability and that our proposal offers more potential
protection to the President than potential harm even though strong
White House oversight will be needed for some time. 1 also feel




[

that our proposal {s a good mix between getting important things
done and preserving flexibility for the futura. 1 would welcorne
talking to you about this in the near future.

Sincerely,

Clay T. Whitehead
Staff Assistant

My, Charles MeWhorter
Americans Telephone and Telegraph

195 Broadway
New York, New York 10007

ce: Mr. Flanigan
Mr. Whitehead

Central Files

CTWhitehead:jm







°
s




‘
' ( \
y ; ;

3 \ “ . ¢

- J J 2
. “ " o
. ’ St i
3 1 X f |




-

s i
g y .
L




IFOR:
FROM:

"
VI

Chaxlie cW

service

thougehtfual
4

to the Presic
(“1'1"»“]“"]) cuts dii"fi\",”')‘ across your ptr(;lmr:zfl S
answer which I would appreciate your preparing.

WASHINGTON

Januvary 2,

Tom Whitehead

]\,(l. ]‘]_;il‘l;ilip” \

:I ) @1

hoxter is

i |
ent,

TE HOUSE

1970

a thoughtful fellow with a long history of

His memorandum of December 231d

I think it deserves

Particularly, you should respond to his charge that the White House

should not he involved in }10]'}_(“)‘ formulation,

seeing the di

I would appreciate

‘aft as soon asg it is prepared,




December 23, 1969

IDENTTAT

Memorandumn

To: Messrs. Petler N. Flanigan and Clay T. Whitehead
\ AR \4\-,'
From: C}m 7 ie MeWhorter

Re: Reorganizalion of the Office of the Director of Telecommunications
Management
This memorandum is submitted by me in order to express to you my
personal thoughls and concern with re gard to the proposed changes for re-
organization of the ODIM within the Executive Of

ice of +the ]‘rw;;T(]f'ni. ’1"r10
views expressed herein are my own and are nol presented on behs of AT,
since their comments have been expressed separately, My commen

L 1f e P,
ts deal wi L’
only two aspects of this matter. Fi ret, in my opinion, there is a failure
to provide adequately for the two problems which almost e erybody admits

exist in this area, namely:

l. To coordinate the effective use of the frequency specitrunm,

To develop the necessary policies for the government in connection
with its acquisition of communications facil ities for its own needs

If the Administration could take the ini tiative in }J!\)V]LHJ]
leadership and developing the necesgsary policy and inlernal ructure ‘o
deal with these two problems, there would be widespread p’w‘uv L within
the communications industry. This in turn should provide some political
benefits to the extent that "good government is good politics,"

The other point, however , Which troubles me most deeply is the
suggestion that a policy making group for telecommunications matlers be sel
up within the Executive Office which would "initially" have up to 30 people
This proposal does not make sense to me cither on the merits or political
The implicit suggestion that there is no present policy making group within
the Federal Government for communications is simply not true. The Congress
itself in the Communications Act of 1934 delegated to the Federal Communice-
tions Commission a broad policy role in communications matlers. Thig polic;
role of the FCC has been sustained by the courts and expanded to cover new
situations in many instances. It could reasonably be expected that (a(l"!i;!\'.'f
would strongly resent any effort by the Administration to preempt this policy
making role that Congress has delegated to the FCC.

To the extent that the White House feels il is necessary or
politically advantageous to teke on the responsibility for resolving pol
disputes, this coul d be handled on an ad hoc basis as was done in the mattl
of domestic satellites, I question, however, whether it is politically
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30 policy making

result in the employment of a group of theoretical and ac:
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Imy opinion ‘that th Vhite Housd staff - -
involvement in economic controversies which are a healthy and vital part of

our private enlerprise system.
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seems to be the best approach. If you have 30
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cc:  Hon., John D, Ehrlichman




Tuesday 2/10/70

4:15 Howard Schnoor sald the Wall Street Journal quoted
Dean Burch as saying that he expects that some would
interpret the W.H. proposal as the first step toward
usurping other FCC functions.

Howard thought perhaps someone should make clear
to Mr, Burch that the plan does not usurp any
FCC functions.




Tuesday 2/10/70

11:35 Andy Paul, Motorela, called. He wants to ask you a couple
of questions about the telecommunications reorganization.

He will call you later. He knows you will be out of town the
rest of the week.




10:10

Monday 2/9/70

Per Mr. Whitehead's request, we called

Cahill (FCC), Plummer and Hyberg (OEP), Solomon (Defense),
and Tribus (Commerce) to advise that the Federal

Communications Reorganization would be announced at
a press conference at 11 a.m, today.




10:05

Thursday 2/12/70

George Eagle, Table News Magazine, called. In light of the proposed
reorganization, he wants to know what the implications are for cable TV

-« if, after the reorganization goes through, there is any specific plan
for study of cable TV.

362- 6487 X




Dear Mr. Rogers:

February 7, 1970

Thank you for your letter of February 5 regarding the
telecommunications reorganization, 1 think your thoughts
on the matter are correct, and I appreciate your setting
out your personal situation with regard to this Office.

As 1 indicated, we hope to move as quickly as possible in
establishing this Office and getting its work under way.
1 look forward to talking with you again and will be in

touch in the pear future.

Mr. T. F: Rogers

Vice President

Urban Affairs

The Mitre Corporation
Westgate Research Park
MecLean, Virgipia 22101

cc: Mr, Whitehead
Central Files

CTWhitehead:jm

Sincerely,

Clay T. Whitehead
Staff Assistant




THE MITRE CORPORATION
WESTGATE RESEARCH PARK
MCLEAN, VIRGINIA 22101

5 February 1970

T. F. ROGERS
VICE PRESIDENT
URBAN AFFAIRS

Dr. Clay T. Whitehead
Staff Assistant

The White House
Executive Office Building
Washington, D. C. 20500

Dear Dr. Whitehead:

I thought that you might like to have a written summary of certain
portions of our recent conversations as I recall them.

The most important matter, of course, is that of the intended re-
organization itself. On the basis of my study of the papers that you
provided to me, and the views that you expressed subsequently in
response to the questions raised in my mind by this study, I would
agree that the recommendations concerning the organizational
location, the ''charter'' and the mode of operation of the new Office
certainly can - and should - allow the telecommunications field to
receive the attention that it requires.

Whether or not it will do so will depend upon the support that it
receives from the President, its staffing and staff support and the
cooperation that it engenders among those groups within and without
the government - but particularly within the executive branch - that
are importantly concerned with the provision and use of telecommuni-
cations services. To a very great extent, the level of cooperation
eventually extended to the new Office by these groups will reflect the
energy and care with which the Office undertakes its work, the pro-
fessional soundness of the conclusions it reaches, and the objectivity
and utility of the policies and recommendations which it generates.

The Director of this new Office must undertake to assure the President
that the telecommunications facilities and services required for national
security are confidently in hand, that he is purchasing all of the Federal
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government's telecommunications services economically, that the
electromagnetic spectrum is being used effectively and conservatively,
that the telecommunications industry is being stimulated to accomo-
date to great changes in technology and service demand, that the
international aspects of telecommunications activities further our
national interests and that, in general, it is conducting its activities
in consonance with his political philosophy. Undoubtedly, the White
House will experience difficulty in identifying very many men who can
bring to the new Office the scope and level of experience that these
variegated tasks demand. But, of course, this is oftentimes the case
at this level in the government, and it is particularly likely to be so
when the organization is a new one. Therefore, a Director should be
selected who has the qualifications best suited to addressing those
areas which the President deems to be the most in need of attention
over the nearer term, and the Director should enlist others who are
competent to address the remaining ones.

On the basis of my present limited knowledge of the hazards, oppor-
tunities and issues in the telecommunications area as they are perceived
in the White House, I am not able to reach truly useful conclusions in
regard to the '""rank ordering'' of the task areas beyond agreeing that

an early review of the present NCS arrangements should rank highly,
Therefore, I cannot comment on the professional qualifications that
should be emphasized now in the selection of a Director.

As to my personal views in regard to accepting any request to head
this Office, I would make the following observations:

a. I am now convinced that the responsibilities and
authority of the new Office will be great, that these
responsibilities must be discharged satisfactorily,
and that its intended character will allow it to do so.

b. I could bring to the Office useful experience in many
of the areas for which it would have responsibility, with
much of this experience concentrated in the areas of
technology, executive branch operations, Defense and
industry, but lesser in the Federal-State-local relation-
ships and international areas.
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My understanding of the responsibilities of this Office is
that they would be expected to be discharged by the
exercise of professional skills of a technical and admini-
strative nature; these skills would have to be applied, of
course, in a prudent and politic manner so as to exhibit

a sensitivity to the responsibilities, interests and concerns
of others, but, at least for the most part, they would not
require involvement in partisan politics.

I am not now engaged, nor have I ever been engaged, in
partisan political activity, and I have never registered as
a political party member., I am unaware of any views or
actions of this Administration that would give me pause in
regard to accepting such a position.

. I served the Government in Washington for over five years

immediately prior to joining the MITRE Corporation eight
months ago. I am keenly mindful, therefore, of the personal
demands that high positions in the executive branch place
upon those who hold them; accepting another important and
difficult assignment - and this clearly would be one - is not a
prospect that I view with relish. My position here is a truly
excellent one. I believe that the work that I am doing is
important and it brings me a great deal of satisfaction; the
leaders of the Corporation and its Board of Trustees are out-
standing men and I take a distinct pleasure in being associated
with them.

I would not leave my present position unless the White House were able
to convince itself and my Corporation President, Mr. Robert Everett,
and the Chairman of our Board of Trustees, Mr. Robert Sprague, that,
on balance, the Corporation and the government - which the Corporation
is chartered to serve - would be served best by my leaving to take up
such a position.

I found our discussions to be quite interesting and I am pleased and
reassured to learn of this important and constructive development.

I trust that you will find these observations useful.

Sincerely,

#7

T. F, Rogers




Wednesday 2/4/70

1:50 Lee Huebner has brought copies of the Message and is
asking if you have a list of people you want to circulate
it to.




February 2, 1970

To: Mr. Ron Ziegler

From: Clay T. Whitehead

1 could also forward copies of the
reorganization plan and Executive
Order if you are so fascinated you
can't put the subject out of your
mind. Iwill also send a copy of
the message transmitting the
reorganization plan to Congress
when | receive it from Keogh.

CTWhitehead: jm




February 2, 1970

To: Mr. Keogh

From: Tom Whitehead

The Telecommunications Reorganization
Message is scheduled for February 9th

and I bave just been informed that itis
protocol to clear both the reorganization
plan and the Message with the Government
Operations Committee in advance, and [ am
further advised that the legal clearance
requirement involves sending both to the
Justice Department before it goes to the
Congress,

All of this has to be done before the Prosident

signs it. Therefore, you should arrange for
the BOB to get it at the earliest posaible date.

CTWhitehead:ed




February 4, 1970

MEMORANDUM FOR RICHARD MORSE

As | mentioned to you on the phone, I think this is a

terribly important and exciting opportunity for the right
guy, I think you will see from the job description that there
are very few people in the country who can Gl this job the
way it should be filled. Our time horizon for this ls some~
what short since the reorganization plan is expected to go

to Congress on February 9 and will become effective 10 days
thereafter. Failing this, I would be most interested in
talking to you about one of the other positions we discussed .
and the broader problem of attracting firet-rate people in
the Administration,

1 bope you have a good trlpnndlooktom:dhh&luwith
you when you return.

Clay T. Whitehead
Staff Asslistant

Attachments

ce: My, Whitehead
Central Files

CTWhitehead:ed




January 15, 1970

Dear Mr., Morris:

In reply to your letter of December 23, 1969, to
Mr, Peter Flanigan, there has been no release
by the White House of a memorandum on the
reorganization of the Federal Government's
Communications Management Structure.

We do expect a formal release on this subject at a
later time.

Sincerely,

Clay T. Whitehead
Staff Assistant

Mpr. Lloyd P. Morris
2947 North 78th Court
Elmwood Park, Illinois 60635

CTWhitehead:ed/jm

Mr., Flanigan

Fe
et Mr: Whitehead\/
Central Files




THE WHITE HOUSE
WASHINGTON

TO: 7r"0-,vt_ S ‘tﬁ 1 ZEZ !f reced

FROM: Peter Flanigan

I

Draft reply
Please Handle ("
File

Other remarks
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ember 23, 1969

Mr. Peter M. b1anigan
Presidential Assistant
WHITE HOUSE
Washington, D.C.

RE: WHITE HOUSE MEMORANDUM ON THE REORGANIZATION
OF THE FEDERAL GOVERNMENT'S TELECOMMUNICATION
MANAGEMENT STRUCTURE.

Dear Sir:

b In connection with some school board committee work

on educational telecommunications systems technology, re-
ference has been made to a recent relsase of a White House
memorandum on the reorganization of the Federal Goverunment's
Communications Systems Management Structure.

2 Please inform me if this is available and indicate iden-
tification and procurement details.

o Thank you.

Yours very truly,

~—p 7 N :
li—~' d a’ k/(ﬂf'—’ PNl v d

Lloyd P. Morris
2917 North 78th Court
LPM:es Elmwood Park, Illinois
60635




