Meeting -- Tuesday, April 8, 1969 -- 11:00 a.m.,

Ted Westfall, Executive Vice President,

International Telephone & Telegraph Corporation
Joseph Gancie, Vice President, ITT World Communications
John Ryan, Deputy Director, ITT Washington Relations





























































PRINTED IN U.S.A, 5/68

— T






INTERNATIONAL TELEPHONE AN ‘ELEGRAPH CORPORATION
320 PARK ... ENUE

NEw YORK,N.Y. 10022
HAROLD S. GENEEN

CHAIRMAN AND FPRESIDENT

November 4, 1969

Dr. Clay T. Whitehead
The White House

Room 110

Executive Office Building
Washington, D. C.

Dear Dr. Whitehead:

It was a pleasure to meet you and to be able to
convey ITT's viewpoints in regard to several of the more
pressing communication problems which confront the industry
and government at this time.

Having an appreciation for the complexities of the
issues involved and the far-reaching implication of the recom-
mendations which you are on the brink of issuing, I am con-
vinced that the responsibility for making these recommendations
has been placed in capable hands. Your systems background
obviously is servir ~you well in coping with the task at hand.

5 I would like to reiterate my offer of assistance
from ITT. Throughout our company we have technical and
operational expertise in communications which can be made
available to you. You have my personal assurance that if
it's requested, we will do our utmost to provide you with
meaningful assistance,

Again, thank you for your time. It was most enjoyable
to talk with you.
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Lc 1ted in Djatiluhur, Ja' -, 62 miles from Djakarta, the stat‘ion embodies
the most advanced technology in earth satellite construction. It was built
by the ITT Defense Communications Division and is equipped to provide

a variety of international communication £ ~yices -~ telephone, telegraph,
facsimile, leased channel service, alternate voice-data and both color

and black and white television.

In a congratulatory message to President Suharto and members of his

sdministration, Harold S. Geneen, ITT president and chalrmarn, cited
nding example

establishment of the Indonesian earth station as an outsta

of East-West cooperation.

" The bonds of friendship between our two nations -~ emphasized and
reaffirmed by President Nixon at Djakarta several weeks ago =~ are
symbolized by this joint venture of Indonesian and American enterprise,”
Mr. Geneen noted. "It represents our mutual aspirations and ideals -~
a society in which men work together in peace to build a better world

for all mankind."

Bertram B. Tower, chairman of ITT World Communications, the ITT
subsidiary which spearheaded the project, and James A. purdy, ITT vice
president and group general manager for Far East and pPacific operations,
termed the opening a major milestone, auguring a new era of closer contact

and increased commerce between East and West.

(more)




These and other congrati "if y messages weré picked up by thp. 90~foot
diameter antenna at Djatiluhur, where Ir '>nesia's President Suharto,
Indonesian Minister of Economics, Finance and Industry, Sultan Hamengku
Buwonon, Minist *of Cor inications Seda, Director General of "osts
and Telecommunications Soehardjono, and other members of the government
participated in the inaugural ceremonies. Also in attendance wefe
representatives of the U.S. Embassy, Indian Ocean satellite network

nations and high-ranking officials from several European countries.

The project, one of the first to be undertaken in Indonesia since normalization
of its foreign investment policy under President Suharto, is the culmination

of two years of intensive effort by a technical-management team of
Indonesians and Americans headed by William K. Short, managing director

of P. T. Indonesian Satellite Corporation. P. T. Indosat is a who. 7 owned
ITT subsidiary formed to build, maintain and operate the station on prof: -

sharing basis with the Indonesian government.

The basic agreement was signed June 1967 when the Republic of Indonesia
selected ITT to establish the earth terminal in cooperation with the Indonesian
communications administration, P. N. Telekomunikasi. Financing was

obtained in 1968 through combined ITT equity and a long-term loan from the

(more)




Bank of America and four other U.S. financial institutions under an
investment guarantee arrangement with the Agency for International

Development (AID).

The station will be operated and managed by P. T. Indosat engineers and
technicians of the Indonesian telecommunicatfons administration. Members
of these organizations are being trained toreplace all non-Indonesians

during the first few years of operation.

The earth station includes a control building housing electronic communications

equipment, antenna system, and diesel generator plant.

The installation also incorporates a microwave and multiplex communication

system connecting the station with the international switching facilities

of the Indonesian communications administration. It is equipped for two-way
television and has a capacity of 600 voice channels. A new international
switchboard and switching facility in Djakarta is under construction and

will be installed early next year. The existing switching facilities in

B: dung will conti .e to be used, pending completion of the Djakarta

installation.

The terminal has been designed to accommodate a second antenna should
the traffic growth in the region covered by the Pacific satellite warrant
the additional facility. Operation of the international high-frequency
radio network —-- for years the mainstay of Indonesia’‘s international
communications -— will serve as back-up to the satellite system.

- ITT -
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ITT World € ommunications Inc. subsidiary of International Telephone and Telegraph Corporation
67 Broad Street New York NY 10004

Press Relations E.J.felesina, Manager
Office (212) 7977599, 797-3300 Home (201) 845-3694

SIDEBAR -- Tndonesian Satellite S*~ry

FOR RELEAS. MONDAY, SEPTEDM 3ER 29, 1969

INDONESIAN EARTH SATELLITE STATION

BEAMS "MADE-IN-JERSEY" SPACE THEME

The Indonesian earth satellite station which went into operation today at
Djatiluhur, a rugged Indonesian mountain village 62 miles from Dj :arta,
was built in New Jersey and erected under the aegis of two former Garden

State residents.

On hand to witness its opening by Indonesian President Suharto and other
high government officials were the two Jersey men who helped translate

the project into reality -- William K. Short, managing director of the

P. T. Indonesian Satellite Corporation (indosat), the International Telephone
and Telegraph Corporation subsidiary created to set up the space communi-
cation facility, and Frank Dionne, the station's manager. Theultra-modern

earth station and 90-foot-diameter antenna were built by ITT Defense Communi-

cations Division, Nutley, N. J.

Mr. Short is a former resident of 327 Irving Street, Ridgwood; Mr. Dionne

previously lived at 223 West Crescent Avenue, Allendale, N. J.

(more)
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A former manager of special projects at ITT World Communications Inc.,

the ITT subsidiary which spearheaded the undertaking, Mr. Short has been
in charge of the project since its inception three years ago. In August 1566,
he headed the ITT negotiations for the earth station and, after successfully
concluding the agreement, moved to Djakarta in September 1967 with his
wife, Dorothy Sue, and four children -- M:chhael, Timothy, Susan and Kathy.
(Michael is now a freshman at the University of Denver. Timothy and Susan

attend high school in New Delhi, India, and Kathy is a student at the

International School in Djakarta.)

Mr. Short joined the ITT System in 1960 as a customer liaison representative

for International Electric Corporation (IEC), Paramus, N. J., and helped

develop the U.S. Air Force Strategic Air Command Control System. He also

served as manager of product sales and director of marketing at ITT Data and
Information Systems Division. In 1965, he joined ITT World Communications

as manager of special projects.

Mr. Dionne has been associated with the ITT System since 1962, first as

senior systems specialist on the U.S. Air Force Strategic Air Command Control
System for IEC and later as managerof digital switching system sales for ITT
Federal Laboratories, Nutley, N. J. He joined P. T. Indonesian Satellite
Corporation in September 1967 as station manager of the satellite communication

earth station at Djatiluhur. After completing contractual arrangements for

(more)




oquipment, facilities and re’ - i support services, Mr. Dionne, accompaniod
by his wife, Joan, left for Indonesia in November 1968 to monitor contractor
activities during the construction, ins*alla’’»n and checkout ptases of the
program. The Dionnes are the parents of two ck'ﬂldren -- Michael, v ©
attends the University of Long Island and David, a member of the U.S. Air

Force stationed at Loring Air Force Base, Maine.

- ITT -
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Statement by Harold S. Gencen, President and Chairman

International Telephone and Telegraph Corporation

President Suharto and distinguished ladies aﬂd gentlemen:

I greet you on a most happy occasion.
‘ Today, Indonesia fulfills her five~-year-old dream of actively
participating in international communications via satellite. The hope
has become a reality; the eager anticipation implicit in the 1964 signing
of the International Telecommunications Consortium has given birth to
a facility which for years to come will serve as Indonesia's commercial
telephone, telegraph and television satellite-communications gaFeway

to the world,

ITT is proud to pafticipate with you in inaugurating @ major link in
the world's fast-growing sutellite c;’:ommunidations network. The bo“nds
of friendship between our two nations ~- emphasized and reaffirmed by
President Nixon in Djakarta several weeks ago -- are symbolized by
this joint venture of Indonesian and American enterprise. The Indonesian
Satellite Corporation embedies our mutual strivings and ideals -- a society
in which men work together in peace to build a better world for all

mankind.




Sta*~ment by Bertram B, ™ wer, Board Chairman

ITT World Communications Inc.

President Suharto and distinguished ladies and gentlemen:

I feel honored to nare with you in a truly historic event.
! This satellite carth station is more than the fulfillment of the
'promise that was inherent in Indonesia's 1964 signing of the International
'Telecommunications Consortium; it isalso the culmination of a century
of progress in South Asian international record transmission. Since the
Indo-European Telegraph ™ 'ne betw¢ 1 London and Calcutta was
completed in 1870, heralding a new era of closer contact and inc za sed
commerce between East and West, the international communications
poteﬁtial of this region has been u-r‘lmistakably clear to all. Now,
approaching the centenary of that pioneering link, Indonesia inaugurates
her own space-age satellite communications facility. It is an
achievement of major importance for the nation's future.

ITT is proud to share in this occasion. This newest 1'ink in the global
satellite chain represents in the most. practical manner the close bonds

of friendship and cooperation between our two countries. Our common

objective of a better life for coming generations is moved onec significant

step forward.




/ T M',Gl'llt'! Communica tions / 12€. subsidiary of International Telephone and Telegraph Corperatipy
1707 L St N W Washington D € 20036

Joseplr J. Gancie Vice President

5 September 1969

Mr. Clay T. Whitehead
Staff Assistant

The White House
Washington, D. C.

Dear Tom:

Please find enclosed a copy of a letter to Chairman Hyde of the
FCC in the matter of a rec .t renewal of a contract between COMSAT
and NASA for the APOLLO Program.

We do not so much question the final decision in "the National
interest" as we do the procedures. The carriers truly had little or
no clear-cut opportunity to show their potential.

This is not a "raise the roof" item. Yc_ did ask us to present

industry problems as they arosc. In that frame of reference we are
concerned now about such future decisions and hope we can see you

to discuss this at an early date.
incefﬁﬁ
" )\J—p)
O~

] gepl ‘G
O {_ \d

Vice P\!

/‘29
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Enclosure







' charges for the portions of the service which would be furnished to ITT

- The Honorable Rosel H Hyae T : .o o
Page 2 _ ‘ '
September 2, 1969 '

the international record carriers were also advised that the preliminary
submissions, including proposed charges, requested by NASA's Juno -
30th letter would not be treated as competitive bids. ‘Rather, such = .
. proposals would merely serve to inform NASA with respect.to the

~ available services and the charges therefor.

~

Thereafter, ITT Worldcom promptly requested Comsat to quote its
I7T

Worldcom by Comsat, To date, information essential to the preparation *
.of our response to NASA has not been supplied by ‘Comsat, and NASA
has been so advised. Nevertheless, the DTM has apparently foreclosed
U.S. international record carrier participation in this aspect of the
Apollo program. Accordingly, by its letter dated August 7, 1969,
NASA's request to ITT Worldcom for a technical plan and preliminary

cost estimates was withdrawn. The basis for NASA's current negotiations :

- with Comsat has not been made public; and, since a tariff covering the
proposed service has not been filed, the Commission may also be
unaware of the details.

Under the circumstances, the requirements of the Commission's
Aut’ orized User decision have been avoided, if not evaded. At least,
it appears that the Commission has been denied an opportunity to give
meaningful consideration to the DTM's decision that NASA should deal
directly with Comsat. All interested parties, including NASA, have
been effectively denied access to neces sary information on which a
technical explanation of the preference granted to Comsat could be
based. Therefore, absent a reopening of the matier by NASA or the DTM,
we believe that in this instance the spirit and intent of the Authorized
User decision has been frustrated.

In view of the questionable procurement practice adopted by the
Government in this matter, and since a scrious questbn remains as to
whether this service continues to be the "unique" service contemplated
in the Commission's Authorized User decision, the proposcd contract




. The Honorable Rosol H. Hyde
.. Page 3
. September 2,1969

terins should be made available to the inter sted carriers. 1 any
event, the service provided directly by Comsat should not be per-
mitted to extend beyond that originally recognized by the Commission -
to be "unique" without further consideration by the Commission after
the canvers have had an opportumty to comment,

Very truly yours,

TEER L
R NCNlu.
Presment

The Hon. Robert T. Bartley

The Hon. Robert E. Lee

The Hon. Kenneth A. Cox -

The Hon, James J. Wadsworth

The Hon. Nicholas Johnson =

The Hon., H. Rex lLee

General J, D, O'Connell "
Director of Telecommunications Management

Mr. Gerald M. Truszynski
Associate Administrator for

Tracking and Data Acquisition :
National Aeronautics and Space Adminigivation







XECUTIVE OFFICE OF THE PRESIDENT
OF FICE OF TELECOMMUNICATIONS MANAGEMENT
WASHINGTON, D.C. 20504

OF FICE OF THE DIRECTOR

August 6, 1969

Honorable Rosel 1I. Hyde

Chairman _
Federal Communications Commission
Washington, D, C. 20554

Dear Mr. Chairman:

This is with reference to the request of the Communications Satellite
Corporation for continuation of the direct contractual rclationship
betwecen the National Aeronautics and Space Administration and the
Communications Satellite Corporation for communications supporting
the Apollo project.

The Commission's opinions of July 20, 1966, as amended February 1,
1967, concerning the so-called "authorized user' matter cited this
service as an example of a situation "where the requirement for
satellite service is of such an exceptional or unique nature that the
service must be tailored to the peculiar nceds of the customer and,
therefore, cannot be provided within the terms and conditions of a
general public tariff offering, "

Nevertheless, when the guestion of continvation of this arrangement
was raised some wecks ago, it was considered that it might be possible
for the service to be handled through one of the terrestrial carriers.
Ilowevcr, a numbey of circumstances have subscquenl.]y arisen which
make it essential to continue the present arrangement,

The future service requirements in support of Apollo will involve a
pattern of operational relationships between the Govern ent, - Comsat,
which operates the satellites, and the operators of earth (and ship)
‘stations similar to those which presently prevail. The satellite portion
of the NASCOM service was cstablished by INTELSAT under a special
allotment arrangement, bascd expressly upon the requirement of the-
U.S. Government associated with the Apollo missions. Further, thesec
services involve the provision of non-standard circuits of less than
CCITT quality. In order to assurc that these arrangements are not
impaired to the detriment of the space program, and in the belief that
" the interjection of U §. terrestrial carriers into this pattern would
not provide any benefits, we have concluded that the service should
continue to be furnished directly by Coinsat,




It is therefore in the national interest that the direct contractual

relationship between Comsat and NASA for provision of the NASCOM
service in support of Apollo be continued. NASA has been instructed
to renew or extend its contract with Comsat. -

Sincerely,

Na I
s J\ D. O'Connell







ITT World C'ammunications Inc. subsidiary of International Telephone and Telegraph Corporation
1707 [ St N W Washingten D € 20036

Joseph J. Gancie Vice President

26 September 1969

Mr. Clay T. Whitehead
Staff Assistant

The White House
Washington, D. C.

Dear Tom:

I recently had the honor and privilege to travel with and serve the
President with communications support on his round-the-world trip.
Having worked with four presidents on numerous similar ventures
in the past, I can truly say that this one had the finest coverage by
television, broadcast, telephone photo and press that I have seen.

Upon my return, we at ITT decided that it would be appropos to have
made a small memento of the trip. I thought you might enjoy having
one.

11G/

Enclosure







ITT World Communications Inc. subsidiary of International Telephone and Telegraph Corporation
1707 L St N W Washington 0 C 20036

Joseph J. Gancie Vice President

11 April 1969

Mr, Clay T, Whitehead

Staff Assistant to the White House
The White House

Washington, D. C.

Dear Tom:

As promised by Mr. Ted Westfall during our talks the other day, I
am enclosing copy of a memorandum for the Earth Station Owners
Committee (ESOC) as concerns the related 1969 budget,

On behalf of the ITT group present at the meeting I would like to
express our thanks for the opportunity to present our views, and
trust we will continue to develop same.,

I want to repeat my invitation to you and the others to visit our
offices at the above address at your convenience. I would like to
show you a piece of the operation and fill you in a bit more on the
scope of the ITT international operation.

Looking forward to seeing you soon, I am

JIG/]

Enclosure
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B - Perscnnel, Crganizeation and manpower Costs are sudgeted at
$1,700,000.00. This co 10 aPproKir natcly $1600.C0 per
person on the payroll as of Du ember, 1568. In our ITT
International Comraunications Operaticns O*'ganlzavon we have
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group which nas reduced its employees from 7100 o 4500 since
1961, while it was more than coupling its revenues. While we
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!

ations/on anyone else, we certainly can not justify paying
fany snare of a service cperated at this expense level in
viey/of our experience, -

Obviously, no matter how overhead expenses are allocated, capable.
and honest people can disegree on the methods and amounts involved,
No matter what disagreements we may have on details, it is difficult
for us to understand how any ore can justify a 70% to 75% overhead
allocation on a basic-cost ground station.

In the operations of the ICO (our System) comparable overheads
approximateé 15% of direct operating costs. We would suggest that,
regardiess of the method of celculations, there should be some kind
of ceiling on the charges by COMSAT for central oifice overhead and
management iees. We would suggest as not being unreasonable a
figure for the Puerto Rico ground stetion of not more than $10G,000.00.

B. B. ToWer

C.C. = A1l ESOC Members




INTERNATIONAL TELE HONE AND T 3RAPH COR DRATION

370 PARK AVTNL_ T
SN ‘/y, .
NEw ORK,N.Y. 10022 - '

TED B.WESTFALL
EXECUTIVE VICE PRESIDENT

April 29, 1969

Mr. Clay T. Whitehead
Staff Assistant

The White House

Room 103

Executive Office Building
Washington, D.C.

—ear Mr. Whitehead:

We very much appreciate the opportunity to meet with you,
Mr. Ellsworth, and Mr. Hofgren on April 8. Our objective was to
be as candid as possible in relating our company's viewpoints
concerning international communications in general and the Task
Force Report on Communications Policy as a specific item.

I recognize that we attempted to cover a great many subjects
in a relatively short time; and, for this reason, I would like to re-
emphasize our position concerning the following:

1. Merger of the International Carriers. We are 0O sed
to a merger of the international record carriers, particularly, any
merger plan that would include the Comsat Corporation. Comsat's
role was to be that of a "carrier's carrier" -- the legislative history
and the Satellite Act of 1962 quite clearly specify Comsat's mission.
Some years ago a general feeling existed that a merger of the inter-
national carriers might feasibly be beneficial. At that time, there was
considerable duplication of physical facilities. The theory was that
certain of these duplicate facilities could be eliminated and that the
public would have benefited by virtue of its resultant rate reductions.
There is no such duplication today. While the international record
carriers still utilize some HF radio, they are heavy users of undersea







ITT World Communications Inc.

1707 L Street NW
Washington OC 20036
Telephone (202} 286-6200

Joseph J. Gancie Vice President







