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Conlinued from Page 86

out a door there onto the
flight deck and climbed up
another ladder onto the island
structure to my job as officer
of the deck. Well, this time,
the moment 1 stepped out
on the deck, the ship rolled
way over, and I lost my bal-
ance. I went sliding just like
a toboggan, Couldn't have
lasted more than two or three
seconds, ‘cause it was only
one hundred and some feet
wide, But anyhow, 1 spread
out as much as I could. There
was nothing to grab onto.
But fortunately, around a
flight deck, there's a little
raised metal rim so that tools
won’t roll over the side. And
I hit that with my feet, and
it spun me around, and 1
dropped, half in and halfl out
of the catwalk that goes all
the way around just below
a flight deck. 1 fell halfway
in and halfway out. If I'd

g -
President as father:
people.” Susan: “Well, that's news! .

“Grades are very important, hut I don't think that's the ﬂnaf way to iu-dge
.« You put restrictions on if my grades go down.”

K 4

gone another foot, I'd have
gone over the side. We lost

busy,
about five men overboard. For Ous, Jewiky-Shwayy w0 by

with this girl from Connecti-

me, it was just one of those
quirks. Pure happenstance, If
I'd had a different angle, dif-
ferent speed. . . "

“You know,” he says, “I
wasn’t married until 1 was
35. Basically, two reasons.

never really had enough time
to get involved, and 1 always
had sort of a focus on, con-
centrating  on  something
careerwise—focused in that
area. And second, 1 had only
one serious romance, other
than the one | had with Betty,

cut College, very superior girl
~but it didn't work out. So
I just forgot being too much
interested in marriage. Then
1 met Betty, and she was
very altractive. She added
a sense of stability and
serenity. And by the time

1 was 35, I was pretty well
on course and wasn't preoccu-
pied. I knew where 1 was
going—at least where I want-
ed to try to go. And so our
lives sort of fitted at that
stage, plus a very excellent,
broad, broad relationship. And
she has done a super job,

because in Congress, which
our married life coincided
with, she was strong, self-
reliant, ran the family, gave
me a chance to do things
that broadened my relation-
ships. And I think she contrib-
uted very substantially in
the opportunities that mate-
rialized in my becoming Pres-
ident. Very loyal. She also
has the capability of bringing
you down to earth, once in
a while, when you get some
illusions, . . "

“My gracious,” he says,
looking at his watch, “They'll
be wa'ting for me."”

7:42 A. M. He emerges from
the family room, followed by
a valet carrying the brown
suitcase. In the elevator, 1
notice—since he now has a
jacket on—that he is wearing
a dark gray double-breasted
suit with peaked lapels and
a hairline pinstripe. A Secret
Service man is waiting at
the elevator door to the
ground - floor corridor, The
President briskly steps out
onto ' the dazzling crimson
carpet that ties together the
tunnel-like chain of Hoban's
massive groined arches, which
seem designed to bear all the
weight of the history over-

(Continued on Page 94)
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head; in the recesses of these
arches, first ladies hang,
Claudia (Lady Bird) Johnson
is right across the way as
we start along.

Standing in an open door-
way on the left, opposite
Caroline Scott Harrison on
the right, is Rear Adm. Wil-
liam M. Lukash, the Presi-
dent’s physician, who, with his
almost hairless head all
tanned, his figure slim and
lithe, seems to have the health
and poise of a hungry
leopard. A  specialist in
gastroenterology, he was
named Assistant Physician to
President Nixon in 1969, and,
being a Michigander with a
wife from Grand Rapids, he
suits Gerald Ford to a T.

“Good morning, Bill," the
President says; in a tone of
voice that would make it ab-
surd to ask how he feels,
The concern, at the moment,
is all for Betty, who has been
suffering pain this week from
the mysterious pinched nerve
in her neck, which has both-
ered her off and on for years;
and for Susan, who has had
a touch of bronchitis.

FORD: How's Susan? Seen
her this morning?

LUKASH: Not yet. She had
a little fever last night. She
won't be going to school to-
day. I'll be checking up soon.
FORD: Let me know how
she is, and Betty, will you?
Give me a call.

LUKASH: Yes, sir. (Seeing
me with him:) Did you do
your exercises this morning?
FORD: Yes, doctor. Yes,
doctor.

7:44 A.M. We pace along past
Edith Galt Wilson and Sarah
Childress Polk, and then out
into the open air—the fourth
rainy day in a row-—along the
covered walkway beside the
former swimming pool, and
around into the Oval Office.
Fifteen minutes late.

7:47 A M. Scowcroft and Pet-
erson, 8:12 AM.—Hartmann.
8:30 AM. — Rumsfeld. 9:07
AM. — Marsh, 9:22 AM. —
Nessen, Hartmann, Rumsfeld,
Friedesdorf. All the words the
President spoke at breakfast
hang like a veil of gauze over
these canferences, 1 keep look-
ing closely at this man who
had such an energetic, compas-
sionate mother and two fath-
ers—or none. Are there any
traces at all of the temper
tantrums? Where, deep down,
does the poor boy lurk, to
whom $2 a week earned at
Skougis's dilapidated joint
made such a difference? Nes-
sen asks what he's to say
about Scoop Jackson's propos-
al that Mike Mansfield

go to China and negotiate
with Sihanouk. This is an
insolent suggestion—that the
Democrats should simply take
over foreign policy from the
President. “The way it’s being
phrased,” Rumsfeld says, not
soothing the sting, “is, ‘Why
aren't you willing to try any-
thing at this stage to get
peace?”” But Gerald Ford
sounds, as always, totally ser-
ene. “T frankly haven't had
a chance to talk with Brent
about that,” he quietly says.
Friedesdorf mentions the bad
setback yesterday in the
House, whose Democratic
caucus voted 189 to 49
against any additional milita-
ry aid to Cambodia. “You
can say,” the President calmly
‘tells Nessen, “that my reac-
tion was tremendous disap-
pointment"—which does not
show at all—“that such an
action would be taken despite
the advice of the Congression-
al delegation that went out
to Cambodia, onto the scene.”

9:57 AM. The President
leaves for a courtesy tour,
long overdue, of the East
Wing, where Mrs. Ford's staff,
the President's Military As-
sistant and aides, his organiza-
tion for laison with the Hill,
and those who handle White
House tours and visitors have
their offices. On the way
through the residence, he goes
upstairs to see how Betty
and Susan are feeling. When
he reaches the East Wing,
he shakes 63 staff hands,
ranging from that of Nancy
Howe, Mrs. Ford's personal
assistant, to that of the young
lady who answers the not
inconsiderable number of let-
ters addressed to Shan and
Liberty, the Fords' Siamese
cat and golden retriever.

On the way through the
open hallway to the Legisla-
tive Affairs office, he sudden-
ly comes on a group of about
50 students and teachers from
Brady Middle School, which,
I am soon told, stands on
Chagrin Boulevard in Pepper
Pike, Ohio; this happens to
be the next batch, lined up
behind a barrier, for a White
House tour,

“My God, it's the Pres-
ident!” a teacher gasps.

Mr. Ford, smiling benignly,
unexcited, taking his time,
walks into the group and
shakes almost every hand,
and asks earnest questions as
he moves from one to anoth-
er. The teachers are losing
feathers in their flutter, but
the kids take the whole scene
just as calmly as he does.
The news will spread like
wildfire, first through Pepper
Pike, then through all of Ohio,

(Continued on Page 100)
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that President Ford personally
greets every tour of the White
House.

10:28 A M. Back to the Oval
Office. With all his leisurely
motion through the morning,
the Presidént has made up
the 15 minutes of tardiness
and is now five minutes ahead
of schedule.

10:30 and 11:30 A.M. The
next two meetings are related
to each other. The common
situation is this:

The cost of postal opera-
tions has been going up. To
get into the black, the Postal
Service either will have to re-
duce its services and increase
postal rates again in a few
months, or will need to re-
ceive larger Federal subsidies.
Wages account for 80 per
cent of postal costs, and one
reason it has been s6 hard
to get the Postal Service out
of politics is that nearly 1
per cent of the entire working
population of the country is
in the Postal Service; there
are 700,000 votes there. Postal
unions will soon begin nego-
tiating a new contract; there
is talk of a possible strike,
even though it would be ille-
gal. Would the' National
Guard be used in that case?

The President meets first
with the chairmen and rank-
ing minority members of the
House and Senate Post Office
and Civil Service Committees,
Representatives David Hend-
erson and Ed Derwinski,
Senators Gale McGee and
Hiram Fong.

MCcGEE: There's no way that
the 30,000 post offices in
this country can pay their
way. We have to support
them,

FORD: Could .you justify
a 10 per cent subsidy for
those communities that have
post offices? . . .

McGEE: Congress doesn’t
think it can stand for another
first-class rate increase, be-
cause we get so much mail
onit....

FONG: Would you designate
someone on your staff for

liaison with us on this?
FORD: We will do that
« » « I'd like to give the

signal that we don't want
a strike, we'll do everything
we can to reach an equitable
labor contract. But if there
is a strike—well, we must
move the mail. . . .

McGEE: Nobody loves us.
FORD: I'm learning that fast
down here, Gale,

Meeting next with Post-
master General Benjamin F.
Ballar, William J. Usery, di-
rector of the Federal Media-
tion and Conciliation Service,

and some others, the Pres-
ident gets his message across
more explicitly: He believes
the users of the mails should
pay’ for the service; he does
not favor larger subsidies,
which, he says, would transfer
costs from postal users to
taxpayers at large.

Myron Wright, vice chair-

man of the Postal Board of
Governors, quietly points out
that more than 80 per cent of
all mail is “business-oriented,”
and suggests that the general
public shouldn’t have to subsi-
dize that. . , .
FORD (toward the end of
the meeting): 1 want to say
very firmly, we want equity,
but we can't afford to have
the inflation re-exploded. 1
expect the mails to be deliv-
ered. We hope the contract
will be solved, but the mails
(strong emphasis) will bhe
delivered.

During these discussions,
which have been long and
intricate, three shadowy ima-
ges have been hanging like
smoke in my mind: of the
junior in Deke at Ann Arbor,
unable to make ends meet,
driven to begging for money
from his nonfather of a father;
of the assistant navigator
shooting across the tilted
deck of the Monterrey and
very nearly flying into the
sea; of Michigan's center giv-
ing Northwestern's Rip Wha-
len fits, knocking him all over
the field. . . .

12:20 P.M. The President
receives 5-year-old Pamela Jo
Baker, the model for this
year's Easter Seal poster—a
curly-haired child who has
been crippled with cerebral
palsy since birth, and who
has learned to walk and talk
through Easter Seal services.
She wears braces on her legs;
she totters; and she seems—
understandably—very fright-
ened. With her is Peter Falk,
star of the TV show “Colum-
bo,” who is honorary nation-
al chairman of the Easter
Seal drive, her father and
her two Senators, Randolph
and Byrd.

FORD: (to Falk): My wife
and 1 watch your program
a lot. I get very concerned
about your personal security
and safety from time to time.
FALK: Don't worry about
me. I'll be all right. I have
to come on the next week.
FORD: How many handi-
capped children do your servi-
ces help?

FALK: Children and adults.
Nearly 300,000 this year.

The President takes Pamela
Jo up in his arms, and he
talks to her softly. Then he
asks where Liberty is. Some-
body runs for the dog. Liberty
romps widly around the Oval
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our B-52's in there, . . ."” Ford:
Office, then suddenly lies

down on her back at the

President's feet.

FORD (to Liberty): That's

not a very nice position for

a lady to get into!

The President carefully pins
a little brooch, with a Pres-
idential seal on it, on Pamela
Jo's dress.

When she leaves in her
father's arms, the President
calls, “So long, Pam.” Her
eyes are fearless now. She
has obviously liked that quiet
man who was holding her.
With an effort, she waves.

12:44 P.M. Gen. William C.
Westmoreland, former com-
mander of U.S. forces in Viet-
nam and former Chief of Staff
of the Army, pays a call,
deferred since early in the
year because the general had
a heart attack on Jan. 5.
He comes in as an office-
seeker—or, as it is decorously
put in a briefing paper from
Henry Kissinger, to “discuss
his opportunities for further
Government service,”

FORD: I was real sorry to
hear about your heart attack,
Westy. !
WESTMORELAND: I was the
lowest-risk sort of person. No
weight problem, Low choles-
terol. . . .

FORD: I've been trying to
get Betty to go along with
me on buying a place near
you down there at Hilton
Head, but I'm not making
m progress. How's that
Kuwaiti project doing? Aren't

they trying to develop the
shoreline near you there? .
WESTMORELAND: There was
some opposition from environ-
mentalists. But now the Jews
have gotten into it — some
highly respected people — and
1 believe several houses are
under construction.

FORD: Like Hilton Head?
WESTMORELAND:  Smaller
and more exclusive. Some-
thing like Seabrook Island,

Now, for the first time,
1 have noticed something,
There is a certain urge toward
mimicry, an echoing effect,
in Gerald Ford. He seems
anxious always to please; one
assumes that as a basic drive
in all politicians. But the hint
I am getting now is of some-
thing more, some sort of
protean need and knack—
some part of him becomes
the person he is talking with.
Westmoreland sits ramrod-
straight; Fotd is upright now.
Westmoreland talks in cran-
ky, clipped tones; Ford is
growing more spare in his
speech.
FORD: TI'll keep my eyes and
ears open, Westy, Some part-
time commission.

The President mentions one
possibility—on which it is ob-
vious the general has had his
eye—but Mr, Ford says there
is no vacancy. He has just re-
placed one person on that
group.

WESTMORELAND (taken
aback): 1 was given to under-
stand there was no statutory

Westmoreland: “There is only on¢ language that Hanoi understands. . « . If we'd just send
“Unfortunately, the law says we can't do that, Westy.”

limit on the number of mem-
bers—

FORD: Well, its chairman
doesn’t want it to get too big.
I can understand that. We'll
definitely keep you in mind,
though,

WESTMORELAND: I've been
decorated in 16 foreign
countries. I know something
about . . .

They begin to talk about
conditions — about inflation
and recession and energy and:
FORD: I've been having a
hard time getting Congress
to act responsibly on Indo-
china, Westy. I just learned
a few minutes ago that the
full House Committee on
Foreign Affairs rejected the
Cambodia package by a vote
of 18 to 15.
WESTMORELAND: It’s remi-
niscent of the early days of
the German military threat.
The North Vietnamese are the
Prussians of the Orient. . . .
Sihanouk has no clout.

FORD: That's my impression,
Westy.

WESTMORELAND: This Jack-
son proposal that Mansfield
g0 out there and negotiate
with Sihanouk—it's ridiculous,

Rt e~ N
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trails and mine Haiphong har-
bor for a month, this whole
atmosphere would change.

FORD: Unfortunately, the law
says we can't do that, Westy.

2:18 P.M. Personnel Director
Bill Walker and Phil Buchen
in on a personnel matter.

2:38 P.M. Jim Cannon in to
talk about the Domestic Coun-
cil,

3:03 P.M. The President, Sec-
retary of the Interior Morton,
Lynn, Zarb, Cannon and
O'Neill are disposed in sofas
and chairs at the fireplace
end of the Oval Office, talking
about what the President calls
“the politics of oil.” In this
case, of eking oil from the
outer continental shelf, from
under the sea off our shores.
The question to be discussed
today is not whether to drill
the shelf for oil; the ques-
tion is who is to get the
revenues from the oil when
it has been found, Maine and
several other states have sued
the Government, claimi g
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or, if “we” were forced to,
“we” could share it with the
coastal states; or, at worst,
“we” might have to share
it with all the states. But
the Supreme Court is proba-
bly going to decide that “we"
own the whole smear.
MORTON: O.K. Let’s ride this
out till the Court decides.
LYNN: Let's wait, and move

_from a position of strength.

We'd want to see what we
want to buy from the states
with a sharing formula,

The whole style of an Ad-
ministration is revealed in the
phrases that it uses, Need
we hear more than “take the
hang-out route” and *“twist-
ing slowly, slowly in the
wind” to conjure up the entire
nightmare of the Nixon de-
cline? The style of the Ford
Administration is different —
it is the style of Middle Amer-
ican businessmen’s in-group
fast talk. Its root stock is
Adam  Smith laissez-faire
wheeling and dealing, onto
which is grafted, to produce
strange fruit, the tone of voice
of Eisenhower's Defense Sec-
retary Charlie (What's good
for General Motors is good for
the country) Wilson. All week
long 1 have been noting bell-
wether words and phrases,
spoken by Cabinet members
and top advisers, and I have
just added three new speci-

ens here in the outer-con-

nental-shelf meeting. Listen:

We're going to be -
and-diming the multination-
als. He can bring most of
his 1Indians along. Appear-
ancewise. Programs coming
down the pike. Down the
road. Downstream. Ball-park
figure. They won't be able
to resist matching those
goodies. Paint a bigger pic-
ture. Public posture. Big go-
round. Signed off on. Shop-
ping list. They're cutting a
deal up there right now. We
don't want a Christmas-tree
tax bill. That aims a rifle
straight at crude oil. Afraid
that'll tilt the industry toward
the foreign car. They're trying
to put some light between
themselves and you. We're
kind of salami-ing it. That's
just putting a different gown
on the same doll. Consumer-

| ism, Naderism, clean-airism.

He's John Dunlop’s honcho.
He's going to waffle it. Pick
of the litter. God-dog it. Time
to get our socks pulled up
on that. This could get pretty
auntsie-dancie in the next few
weeks. I'm not married to
the 5 per cent figure. I'm
not in glue on how far we
should go. Let's be stupid,
if necessary—and I find that

fight each other till they lie
down. I think I can punt
tomorrow. That's one frontier
that's out of the ball game.
That just won’t fly. Maybe
you can get that under the
tent. Roll it around in that
direction, That's a modifica-
tion I think you could hang
your hat on. We'll try to
screw the thing down so that
it doesn’t come leaking out
of the basement windows.

4:07 P.M. A young Congres
man from Florida named Eou
Frey comes in to talk with the
President about the possibility
of locating a new solar-energy
research program at the Ken-
nedy Space Center, to offset
recent NASA cutbacks. Frey
bitterly opposed a recent 730-
man cutback in personnel at
Patrick Air Force Base; un-
employment in the Cocod
Beach area is running about
11 per cent. Frey is considered
a Republican comer; he is
chairman of the Republican
Research Committee in the
House, and he is thinking
about running against Demo-
cratic Senator Lawton Chiles
in 1976. The President, after
hearing his appeal, says he
can’t make any promises, Lou.
As to the cutbacks in Lou’s
constituency, they've been a
response to Congressional
bites out of the defense budget.
Frey suddenly starts talking
with flashing eyes about
something called “ocean ther-
mal gradient research,” a plan
for getting endless amounts
of energy out of differences
in temperatures in the sea,
He would like to start this
going in a big way off Florida,
in the Gulf Stream.
FORD (taking Frey's fire
calmly): Very interesting.
4:30 P.M. Hartmann, Theis,
Friedman, Orben, Casserly
come in for another session
on the Notre Dame speech—
into which, in the long run,
the old domino theory makes
its weary way.

5:285 P.M. Mr, Ford goes
downstairs for a haircut; he
has one every 10 days or
s0. As Milton Pitts, the White
House barber, goes to work
in the brightly lit shop, the
President glances at the after-
noon Star and then reads
over once again his gags for
this evening's Radio and Tele-
vision Correspondents’ dinner.
The texture of Mr. Ford's hair
is extremely fine; Mr. Pitts
tries hard to give it the dry
look, full on the sides. A
quirky coincidence has
brought these two men
together. One afternoon about
five years ago, Mr. Pitts, who
operated four Washington
barbershops, one of them in
the Sheraton-Carlton, was ap-
proached in his Georgetown
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‘Something Phil Buchen said

to me one day, in talking about
the coming to power of his friend,
sticks in my mind as a kind of
motto for the Administration:
“This is not an era for change.”

lf

shop by a young, well-dressed
man who did not sit down
in a chair but asked to speak
privately with him, They went
into a back room. The young
man said President Nixon
needed a new barber—would
Pitts be interested? He was.
The young man was Alexan-
der Butterfield—who, some
three and a half years later,
blurted out to investigators
for a Senate select committee,
in apparent inadvertence, that
everything that took place in
Richard Nixon's Oval Office
was recorded on tape. It can
be said that Alexander Butter-
field made possible the hair-
cut that is now taking place.

6:07 P.M, Back to the Oval
Office for some paperwork.

6:16 P.M. Maj. Gen. Rich-
ard L. Lawson, who is
about to be replaced as the
President's Military Assistant,
brings his family in to say
good-by.

6:24 P.M. Rumsfeld's round-
up.

7:07 P.M, To the residence.
Mr. Ford takes his supper
on a tray on a small table
in the bedroom, to be with
his wife.

9:00 P.M., The President
boards a motorcade on the
curving driveway of the South
Grounds, At 9:03, he arrives
at the Statler-Hilton, where
he's greeted by William W.
Winspisinger, President of the
Institute for Collective Bar-
gaining, and by Postmaster
General Bailar, and by others.
At 9:04 he pauses in a hold-
ing area outside the hotel's
Congressional Room, waiting
to be announced. At 9:05 he
goes to the head table where
the famous labor negotiator
Ted Kheel presents him with
a sculpture entitled “Collec-
tive Bargaining: Out of Con-
flict, Accord” by George Se-
gal, a representation of two
men at a small table in head-
to-head parley.

9:18 P.M. The President
again boards the motorcade
and rides to the Washington-
Hilton Hotel, At 9:27, in the
Cabinet Room of the hotel,
Charlie Shutt, Washington
bureau manager of Hearst
Metrotone News, presents him

with a can containing a 16-
mm. film entitled *“Forward
Together: Gerald Ford As-
sumes the Presidency.” At
9:32, the President stops by
at the Jefferson Room to pay
his respects to a dinner party
being given by the Storer
Broadcasting Company for the
wives of the radio and televi-
sion correspondents who are
concurrently banqueting in
the International Ballroom—
to which, at 9:42, he proceeds,
He goes to the head table.
At 9:45, President Marya Mc-
Laughlin of the Radio and
Television Correspondents’ As-
sociation introduces Bob Hope,
who speaks for half an hour
and is, fortunately for Mr.
Ford, rather peevish and dull.
At 10:23, the President begins
speaking:

FORD (he has listened care-
fully to Hope; he now really
punches through his senten-
ces): I have only one thing
to say about a program that
calls for me to follow Bob
Hope, Who arranged this?
Scoop Jackson? (An encourag-
ing explosion of laughter.) It's
ridiculous, (Slash — slight
pause for coniedy timing.) Bob
Hope has enormous stage pres-
ence, superb comedy timing,
and the finest writers in the
business. (Slash.) I'm standing
here in a rented tuxedo—with
three jokes from Earl Butz.
(Laughter and applause!) . . .

10:31 P.M. Remarks con-
cluded. 10:37 P.M. — Presi-
dent leaves head table, goes
to motorcade. 10:48 PM. —
Motorcade arrives at South
Grounds,

About 11:18 P.M. The Pres-
ident is seated in his blue
chair, feet up on the footstool,
reading a long and extremely
complicated briefing paper
from the Domestic Council
on higher education; another,
also complex, is on land use,

About midnight. The Iron
Man goes to bed, and—if we
can believe his own account,
and I, for one, can, knowing
at first hand that he started
this day under a full head
of steam 18% hours ago and
hasn't stopped once since—
dives into deep, dark waters
in 10 seconds.
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But on foreign policy,
only Kissinger

| have seen endless meetings of
six,eight, ten advisers sitting with
the President to hammer out

domestic policy.’

He comes in half an hour
late this moming, in a dark
blue pinstripe. The sixth rainy
day in a row. He explains that
he had a dental appointment
on the ground floor of the
residence at 7:15, and that
cleaning his teeth took tonger
than expected. He smokes
eight pipefuls of tobacco a
day, he says, and that causes
a lot of staining; sometimes
he wishes he could cut down,

8:10 A.M. Scowcroft and
Peterson go in.

-‘“I
S o

. 'n'd-'hl i

A long, uphill mile with the brake screw turned down tight
things, but while he's riding he props a book on the

I suffer now, more than the
President ever seems to suffer,
from a feeling of having got
behind. My week as a watcher
is drawing to a close, and so
much that I have seen has
flashed past me, as if in a
speeded-up motion picture, I
have a feeling of having
missed many glimpses I should
have been able to catch—and
now, as Brent Scowcroft goes
into the Oval Office, [ am sud-
denly sharply aware of one of
the unseen scenes; I have not
had a single direct view, all

week long, of a foreign-policy
discussion, to say nothing of
a foreign-policy decision.

Again this morning I attend

the senior staff meeting, where
I hear two suggestions put
forward that exemplify the
staff’s efforts to grope their
way, from day to day, toward
efficiency.
LYNN: Every proposal to the
President from a department
should be tabbed with a run-
down of the situation on the
Hill with respect to the issue
involved, and with a clear in-
dication of what the depart-
ment would intend to do on
the Hill, either absent a de-
cision from the President on
the proposal, or with one ...
RUMSFELD: Big issues that
are going to be around, and
that should come before the
President, should be isclated,
80 we make sure he has a
chance to see them well ahead
of time . .,

8:38 A.M, Rumsfeld in for his
morning conference,

RUMSFELD: You have meet-
ings scheduled for the after-
noon to discuss policy on
land-use and higher-education
legislation. O.M.B. has been
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: “Henry exercises on one of these
and reads.”
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trying for a long time to get
the Domestic Council to pre-
pare option papers on these
areas, but with the transition
in the Domestic Council to the
Rockefeller crowd, it's been a
bit chaotic over there, and I'm
afraid they got the papers to
you very late,

FORD: Do I know it! I had
to wait till after the radio-TV
dinner last night to read them.
Eleven-thirty at night ain't a
time to read up on this very
complicated higher-education
problem.

RUMSFELD: I'd be for no
decision, Let's get an orderly
look at those issues. I'll put a
stop on the two meetings, and
I'll set up the meeting Jim
Lynn has been wanting, to
talk about the no-more-spend-
ing question . , . .

9:18 A.M. Marsh goes in; aft-
er him, walking haltingly with
a cane, goes the President's
Counsel, Philip W. Buchen; I
am uninvited to follow—and I
realize that another direct
view I have missed this week
(because everything the Coun-
sel touches seemg to be sensi-
tive) is that of a talk between
Jerry Ford and Phil Buchen.
Buchen is Ford's oldest friend
-and closest confidant in the
White House. Three years
younger than Ford, Buchen,
while he was an undergradu-
ate at Michigan, met the fa-
mous athlete at one of the
house parties Delta Kappa Ep-
silon held each New Year's
Eve in Grand Rapids; later he
roomed with Ford while they
both took summer courses at
the Michigan Law School; later
still, he became Ford's first
law partner in Grand Rapids.
He limps from a childhood at-
- tack of polio; seated, he lifts
the weak leg over the strong
one to cross them. His rheumy
eyes blink, and the muscles
around them move with a re-
markable rippling effect, under
a thin slanting hedge of white
eyebrows. When he speaks it
sounds as if he had BB shot
rattling around in his larynx,
and what he says is conserva-
tive, commonsensical, decent;
the President listens to him,
Something Phil Buchen has
said to me one day, in talking
about the coming to power of
his friend, sticks in my mind
as a kind of motto for the Ad-
ministration: “This is not an
era for change.”

9:35 AM. The prebriefing
session, with Nessen, Rums-
feld, Marsh, Hutmnn. Fried-
ersdorf,

NESSEN: Where do we go
now, as far as legislative
strategy on Cambodian aid ll
concerned?

FORD: Without knowing the
details, I think we have to
keep the pressure on. I
strongly disagree with the po-
sition taken in the two Demo-
cratic caucuses. I hope that
wiser heads will prevail in the
end. ...

Nessen tests the President
on several other positions.

Suddenly there is a bad mo-

ment; it comes up from no-
where like a sudden whirling
desert dust spout, Nessen has
been reading from a news-
paper column; “a White House
source” has said something
that Nessen says he thinks
may need clarifying, or cor-
recting. The President seems
to shrug it off.
RUMSFELD (lhnrply). Mr.
President, I think you should
read what it quotes Bob Hart-
mann as saying.

Nessen passes the clipping
to Mr. Ford. He starts reading
it. He does not light his pipe,
does not lift his unlit pipe to
his mouth, Hartmann's flushed
face slowly turns to the right;
his lips are pursed, and the
habitual twinkle in his eye is
replaced by something dan-
gerous, something that can
scratch; I remember that he is
rather proud of having a pa-
perweight of carborundum,

which is used in abrading |

steel, on his desk. The Presi-
dent hands the clipping to
Hartmann without comment.
Hartmann glances at it.
HARTMANN: This is what
we used to call in the trade
“thumb-sucking.”” When a re-
porter doesn't have any facts
he sucks his thumb awhile,
and then he writes down
whatever comes out of his
thumb,

But Hartmann is crossing
and re-crossing his
Rumsfeld’s eloquent hands
have a delicate tremor. I
watch the President closely,
mindful of what he told me at
breakfast yesterday: “It’s more
dilturblng to me than any-
thing. .

This ll where 1 really see
the scope and influence of his
self-control. I am so fascinated
by his face, which is
peaceful, perfectly serene, that
I do not catch the exact words
he speaks to Don Rumsfeld,
but I cannot miss the equable,
firm, unreproachful quality of
his voice. Then:

FORD (in silky tones): Any-
thing else, Ron?

- NESSEN: What do I say about

‘The nasty little twister has
already passed; one can hard-
ly believe it was ever there;
the air is as still as glass. The
next time Rumsfeld speaks,
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10:18 A.M. Nessen group out.
Paperwork.

10:52 AM. The President
goes into the Cabinet Room to
receive a delegation of Soviet
officials, led by (it should not
be incredible that stereotypes
sometimes actually do show
up) a simulacrum of a bear, a
great hugger of a Russian
man, State Minister of the Food
Industry Voldemar Lein. With
him are the ministers of food
production, all looking well
fed, for the Ukraine, Belorus-
sia, Estonia, Armenia, Kazakh-
stan, Uzbekistan and the
Russian Republic. These men
have just completed a deli-
cious tour. They have been
invited by Donald M. Kendall,
chairman of PepsiCo—which
has established a bottling
plant in the Soviet Union and
distributes Soviet vodka here
—to see how food is processed
in the United States, and from
sea to shining sea they have
visited plants of Hershey
chocolate, Heinz soups and
canned foods, Sara Lee fro-
zen cakes and pastries, Kraftco
cheese and margarine, Coors
beer, Sun Maid raisins, Roma
wine, Valley Foundry (winery
equipment), Bird's Eye foods,
Maxwell House coffee, Frito-
Lay potato products, Tropi-
cana orange juice, Pepsi-Cola
bottling, and Philip Morris
cigarettes.

While waiting for the Presi-
dent, the various national food
ministers have been taking
turns popping in and out of
the chair with the little brass
plate on the back which says,
THE PRESIDENT, while a pal
across the table takes snap-
shots of them in the highest
seat of power. On the Presi-
dent's entrance everyone cools
it and takes a Cabinet mem-
ber’s chair.

Of all the establishments
the Russians visited, the one
Minister Lein talks about with
the most ursine joy is Disney
World.

FORD: Did you go in the

‘Haunted House?

LEIN (rolling his eyes in ter-
ror): Da! Da! Da!

The President makes a set
speech, which is Russianized
by an American translator:
“, . , helpful and beneficial
. . . General Secretary . ..
Vladivostok . . expansion of
trade
ship. ..."

Then Minister Lein makes a
speech, which is Englished by
a Soviet translator. Minister
Lein, it seems, ig accustomed

. . détente relation-

to good long feasts of talk, He
does not spare the courses.
We learn a great deal from
him about food processing, as
practiced both in the Union of
Soviet Socialist Republics and
in the United States of Amer-
ica. He grows expansive on
the benefits of mutual visita-
tion, trade, friendship, cultural
exchange and détente.

Mr. Ford, maintaining firm
eye contact even during trans-
lational interludes, is growing
larger and larger, his chin is
jutting out farther and farther.
At last the State Minister
springs to his feet, and Mr.
Ford springs to his feet. The
State Minister snaps open a
large suitcase of gifts—a huge
buffalo carved from a root by
a peasant, a scarf with

NENCH-KONA MHP
(“Pepsi-Cola” and “peace”)

Cambodia, Vietnam, frustra-
tions by the Congress,

But now I remember that
when Mr. Ford first met with
me a month ago to discuss
this project, he told me (not
then knowing that the Secre-
tary would be in the Middle
East this week), “The only
meetings I can think of that
you won’t be able to sit in on
are my talks with Henry.”
After that appointment Ron
Nessen softened the blow of
this exclusion by explaining

s other self, Brent Scow-
ft, and occasionally Secre-

goes in with Henry to
scuss foreign policy with the
ent. General Scowcroft
ter confirmed this to me,

And now this idea suddenly
thers me, and even alarms

e ———
e —————

‘Suddenly there is a bad moment;
it comes up from nowhere like a
sudden whirling dust spot. . . .
Hartmann’s flushed face slowly
turns. . . . Rumsfeld’s eloquent
hands have a delicate tremor. . ..
Then the nasty little twister has
already passed; one can hardly
believe it was ever there.’

]

printed on it, an exquisite
miniature samovar, a very
large pipe, a cup and saucer,
an ancient ruble and a bottle
each of Ambassador and Stol-
ichnaya Vodka. By the time
he gets around to mentioning
the vodka, Minister Lein's
arms, elbows bent, are flap-

ping.

LEIN (as translated): When
you are tired, President, drink
a little from these two bot-
tles and (flap, flap) you will
be STRONG!

FORD (elbows bent, but not
quite flapping): 1 WILL!

11:20 A.M, Secretary Schie-
singer and General Scowcroft
go into the Oval Office; I am
not invited.

Once again, seeing Kissin-
ger's deputy’s back recede as
the door closes, I begin think-
ing about what I have missed
this week.

Why, I wonder, has this
candid President opened the
door so wide to me on domes-
tic-policy meetings, and on ap-
pointments of all sorts, yet
excluded me from every con-
sideration of foreign affairs?

One answer, of course: Dr.
Kissinger is away, Another:
This has been a bad week—

me—not the idea of my own
exile, 1 mean, but that United
States foreign policy should
be transacted man-to-man be-
tween Henry Kissinger and
Gerald Ford. I have seen end-
less meetings of six, eight, ten
advisers sitting with the Pres-
ident to hammer out policy on
the economy and energy and
Congressional  tactics and
everything else under the sun;
there the President has heard
numerous advisory voices, But
foreign policy is apparently
of a different order. Of course,
Dr. Kissinger has the whole
weight of the State Depart-
ment behind him, and I am
told that he does occasionally
appear at senior staff meet-
ings to brief the President's
advisers; but in the formula-
tion of settled policy, this Pres-
ident, who had a minimal ex-
posure to foreign affairs be-
fore he came to office, hears,
1 am told, only one voice, and
a mercurial voice it is, Henry
Kissinger's. Yes, this is the
most alarming thought I have
had all week.

General Scowcroft has told

me that the National Security |

Council — which consists of

of Defense Schlesinger
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ith the director of the C.LA.
and the Chairman of the Joint
Chiefs as attendant nonmem-

rs —does not meet on a

gular basis and does not set
policy when it meets. Final
policy, Scowcroft has told me,
is set by the President in con-
sultation with the Council's
chairman, who is Henry Kis-
singer.

But that is not all there is
to it. General Scowcroft is in
there now with the Secretary
of Defense; I can only specu-
late that they are discussing
with the President the deter-
iorating military situation in
Indochina, Earlier this morn-
ing General Scowcroft was in
with David Peterson of the
C.ILA. These couplings force-
fully remind me of Dr. Kissin-
ger's dual role—as Secretary
of State and Assistant to the
President on National Security
Affairs.

Diplomacy, security, foreign
intelligence—one daily voice
for all? To advise a President

@With virtually no experience in
ose areas? Why are the Pres-
ident's domestic advisers,
civilians, not present as a mat-
ter of course to speak for the
citizenry on every occasion
when foreign affairs and na-
tional security, with their hor-
rendous potential for eco-
nomic commitment and even
armed conflict, are discussed?

Schlesinger and Scowcroft
are in with the President for
an hour and a half,

1:08 P.M. The Gridiron Club
delegation, eight Grand Pan-
jandrums of the Washington
news corps, waits on the Pres-
ident with an invitation to
their dinner. Photographs,
standing with the President.

1:10 P.M. Winners of a White
House Press Photographer's
Contest in to stand beside the
President and have their
shotographs phatographed.

1:18 P.M. Lunch. That good
old cottage cheese, drenched
in that good old A-1 sauce.

2:03 P.M. The no-more-spend-
ing meeting. Lynn, Seidman,
olarsh, Hartmann, Buchen,
Nessen, Scowcroft, Greenspan,
Cannon, Friedersdorf, Cheney,
O'Neill.

In his State-of-the-Union
Message two months ago, the
President said, “I have also
concluded that no more spend-
ing programs can be initiated
this year, except for energy.
Further, I will not hesitate to
/eto any new spending pro-
grams adopted by the Con-
gress.” Aware, for some time,
of all sorts of proposals, ma-
jor and minor, some of them
meritorious or even obliga-

tory, that were “‘coming down
the pike,” James Lynn of the
Office of Management and
Budget, has been trying to get
a precise interpretation of
these two sentences.

This is an uncomfortable

meeting for the President, who
finds himself on the spot for
having given Congress a firm
commitment which his ad-
visers had obviously not
thought through. He is pulled
and pushed, in this discussion,
by dissonant voices—humane,
goading, “realistic.”
O'NEILL: If you go all the
way with this, you're going
to have to be against all kinds
of things you may not want
to be against—new medical
devices, regulation of toxic
substances. . . .
LYNN: Do you want to cele-
brate National Peanut Day?
GREENSPAN: The real prob-
lem is that there’s no way, as
an exact matter, to resolve
this, . . . A substitute program
isn't a “new" program. . . .
Let's say that large spending
programs are out, even if they
have a future date on them—
*77 or '78—but that you could
get small programs under the
tent, Of 1,000 programs, 950
would be small ones you don't
care about. . . .

Ever since breakfast yester-
day morning, I have been
looking for signals of stress
under the calm exterior. I have
seen all week that it is not
easy for Gerald Ford to be in
the presence of contention;
and that, by the same token,
it is not easy for him to make
what he refers to, in the lan-
guage of umpires, as “‘a tough
call.” Yet onte he has made
such a decision, he does not
agonize over it; rather, he be-
comes convinced of its right-
ness and is stubborn in its de-
fense, even when, as with the
Cambodian-aid request, it is
unpopular, politically hopeless
and of most improbable ef-
ficacy.

I am beginning to be able
to tell when the pressure is
on. He has three laughs: a
radiant, healthy and catch-
ing outburst of real mirth; a
hesitant laugh, expressing
slight embarrassment or un-
certainty; and, rarely, a mild,
monosyllabic utterance of a
manly giggle, delivered as the
immediate preface to speech
~-which, when I have heard
it, has seemed to cover flicker-
ing anger. Also, when he
touches his face in one of two
ways: thumb under chin, in-
dex and middle fingers up
along the cheek, ring and little
fingers bent down across the
mouth; a grasping of chin be-

tween thumb and forefinger.
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2:86 P.M. He returns to the
Oval Otfice with General
Scowcroft, who is in for 20
minutes.

3:18 P.M. A few spare min-
utes, time to rehearse alone a
speech he must make during
his next appointment.

4:00 P.M. Mr. Ford goes to
the residence — first to the
East Room, where he delivers
the speech, which is pleasant-
ly bantering, to 250 editors
and publishers of small-town
and rural weekly and daily
newspapers, convened in
Washington for the 14th an-

nual Government Affairs Con-.

ference of the National News-
paper Association; and after-
wards to the State Dining
Room, where drinks and a
spread are furnished, and
where he chats—he really
does seem to enjoy these oc-
casions—with some of the
newspaper people and their
families,

As he starts moving to
leave, a moblet closes around
him. He is beseiged for auto-
graphs. The hallway is soon
choked, He signs and signs,
smiling and asking friendly
questions. In a very few min-
utes, miraculously, he is swal-
lowed by the elevator, off to
the side of the cross hall.

“The secret in that kind of
crowd,” he says to me on the
way back to the Oval Office,
“is to keep your feet shuffling
all the time. You get to your
destination that way without
offending anyone.”

4:48 P.M. Personnel Director
William N. Walker, brings his
staff of about a dozen into the
Oval Office to meet the Presi-
dent, This is one small episode
in Mr. Ford’s obviously genu-
ine drive toward accessibility
and openness. He ig charming
to these staffers, each of
whom, in his or her way,
works hard for him,

I have an opportunity to ask
him whether his accessibility,
of which I have been a bene-
ficiary, has drawbacks.

FORD: It does in some re-
spects, Don Rumsfeld and I
are trying to do something
about it. I really should have
more time during the day just
to totally concentrate without
listening. My tendency is to
be more open. Don’s tendency
is, thank God, to start closing
doors. We've made headway.
I think after another few
months, we'll squeeze down
the system, so to speak, so
that I can have more time to
actually think and contem-
plate, On the other hand—and
I've argued this with Don—

in many respects I think I'm a
better listener than I am a
reader, 1 have learned to read
fast and to absorb, but there
are certain things you can't
do quickly, without talking
them out—at least, I can’t, 1
need more time. We have to
find time to study, to think,

85:00 P.M. To the Cabinet
Room, to meet with retiring
Secretary of Labor Peter Bren-
nan and a group of leaders of
the building-trades unions, to
talk about the lamentable rate
of unemployment—almost 20
per cent—among the members
of some of those unions. These
are big, hearty, tough men,
and as always the President
vibrates to strong chords that
are struck near him.

FORD: Pete , . . Like to wel-
come your colleagues . ., . loy-
al, dedicated fellows. , . . What
we've tried to do—we think
it's a better way, though not
necessarily for the building
trades, I realize—is with a tax
cut, if we could just get the
Senators and Congressmen to
move on it.

BRICKLAYERS'  INTERNA-
TIONAL PRESIDENT THOM-
AS F. MURPHY (on the Presi-
dent’s left, slamming the table
with his hand): Why don't you
just send 'em home?

FORD: Sometimes I wish I
could, Tom,

Here, as I watch Mr. Ford
gradually rise to the level of
intensity and decibels of these
former hodcarriers and ma-
sons and plasterers and brick-

layers, 1 also see them quieted

by his final imperturbability.

Thus, I am aware of a prin-

ciple of reciprocating influ-

ences always at work with

this man, He yields, but only

to a certain point; beyond that
point, he tranquillizes.

8:86 P.M. Former Governor
William Scranton of Pennsyl.

vania, an old friend, into the

Oval Office to talk. This is
the only strong advisory voice
Mr, Ford will have heard all
week long expressing views
even slightly more liberal than
his own. All the rest of his
advice has come from people
either as conservative as he,
or more $o.

6:24 P.M. Rumsfeld’s deputy,

Dick Cheney, and the Cabinet .

Secretary, Jim Connor, take
the evening roundup today.

6:42 P.M. Paperwork,

7:11 P,M. The President
emerges in hig anteroom,

ready to go home, But he is
waylaid there by one of his
military aides, who has been
downstairs at a farewell party
for General Lawson,




AIDE (putting an arm around
the President’s shoulders):
Be a good guy, Mr. President,
and listen to just one song
from this Air Force bunch
we've got down there,

The President is willing to
be a good guy.

The aide runs off and soon
reappears with a quartet that
calls itself The Winning Hand,
belongs to the Arlington,
Va, chapter of the Society
for the Preservation and En-
couragement of Barbershop
Quartet Singing in America,
and comes in several shapes
and sizes of the same light
blue suit.

FORD (pointing to Nell Yates,
at the desk by the door to
the Oval Office): Sing a sere-
nade to Nell there,

Out pops a pitch pipe, Then:

They say that—it's a
woman’s world, and
I believe it's true.

For women like to better
men in everything they do.

In politics, science and
industry, the girls are
always right.

So I concede they're better
than we—they've earned
the right to fight.

And I'll be on the pier
handing out the
doughnuts

When we send the girls
over there. .

7:17 P.M. The President
leaves for the residence, tak-
ing me with him,

We go up to the family
quarters on the second floor,
and he settles me in the “liv-
ing room” and excuses him-
self; he says he wants to
check in with Betty, He goes
into the bedroom,

This “room™ I am in is
really just a grouping of furni-
ture—a sofa covered in bright
flowered cotton quilting, some
easy chairs, a brass-railed
oval coffee table, superb por-
celain lamps, four fresh flow-
er arrangements, no books
lying around—at the end of
the long, long second-floor
central hall; it seems a cozy
room with one wall missing.

After a few minutes the
President emerges and says

he'd like to have me come in

and meet Betty,

The bedroom is a cheerful
place; it is in the northwest
corner of the mansion, and it
must fill up to the brim with
sunlight, as with sweet cider,
in the daytime—though, come
to think of it, there has not
been a moment of sunshine
all through this week of Mrs.
Ford's having suffered with
neck pain, She is in the wide

The Winning Hand, a barbcnhop quartet from Arlington, Va.:
“They say that—it's a woman's world, and I believe it's true./
For women like to better men in everything they do, . . .”
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bed. She looks frail. Her head
rests on a small cylindrical
pillow, I have an impression
of a sea of whiteness and
lace,

Susan is standing beyond
the bed, in jeans and a Nor-
wegian ski sweater,

Mrs. Ford raises her shoul-
ders with difficulty to reach
and shake my hand across the
expanse of the bed. I am real-
ly glad to meet her; I have
admired her straightforward-
ness and courage, and I have
had a sense that just as Bess
Truman stood close behind
her Harry's backbone, so this
woman fans up the warmth in
her Jerry. She has been
watching television, The Pres-
ident snaps off the set as we
talk.

MRS. FORD (To her hus-
band): Say! Lynda Bird John-
son Robb is writing a book,
and she wants me to name
the person I think is the most
important American of all
time. How about helping me?

The President seems about
to make a suggestion, when
she goes on:

MRS. FORD: I thought of
Lincoln, and Jefferson, and of
course old George—

SUSAN: What about Ham-
ilton? Adams? John Hay?
MRS. FORD (looking up at
Susan): No, 1 was thinking
only of the top people—the
giants. (She turns her eyes—
mischievous now — back to
the President’s) Would you
buy Susan B. Anthony?
FORD (with a peal of his good
laugh): There you go again!

The President, Susan, and 1
are seated now in the living
room. He is on his second
Beefeater martini on the
rocks. The delicate subject of
intellectual competence has
come up.

FORD: Well, you know, it's
an interesting thing, John.
1 don't know whether grades
are the way to say somebody
is bright or dumb or other-
wise. But I've often thought—
when I was in high school,
where the competition was
mediocre, 1 got a little over a
B average. When 1 went to
Michigan, I did the same. I

think at law school—the
same,
I said that Myres McDougal,

In the Cabinet Room, the President to Savlet State Minister of the Food Industry Voldemar
Lein: “Did you go in the Haunted House [at Disney World)? Lein: “Da! Da! Dal”

had ranked about one-third of
the way down from the top
of his class,

FORD: Great guy. He was
the Law School faculty mem-
ber who was assigned to
interview me as an applicant.”
He—or somebody—told me
that in the class 1 entered
with, which had about 125,
there were 98 or 99 who were
college Phi Betes, of which I
was not one. And they were
extremely bright, Very able
guys. . . . So I seem to have
had a capability of competing
with whatever competition
there was at each level; and
yet I could have enough out-
side' activities to enjoy a
broader spectrum of day-to-
day living than some of them.
But I must say I worked damn
hard. And 1 happen to agree
with people that grades are
very important, but I don't
think that’s the final criterion
by which to judge people.
SUSAN: Well, that's news!
FORD (to Susan): Yeah,
I've been pushing you, beat-
ing you to get good grades,
haven't I?

SUSAN: You put restric-
tions on, if my grades go
down. . ..

We are at dinner, The table

'Muor McDougal’s notes on M
interview were: ’&o.d-k oking, well

dressed, plenty of poite, personali
tmlkul. Informational backgro!
-:ood but he is interested,
Intel-
li‘uu reasona h. | should

dict & 74 or 75 average with us.
n-:cuumniormuiiuhh"

predictio
was mn-lhbly accurate, Ford's
average in all subjects wud.l,“ He

is lit by candles; dusk has
fallen on the bold scenes from
the Revolutionary War on the
walls around us.

FORD: You watch, John,
When they bring the dinner
in, Susan’s plate and mine
will be all served—rations.
But they'll pass things to you,
and let you take as much as
you want, You watch.
SUSAN: I've taken off 30
pounds.

The President’s prediction is
soon borne out,

Susan has been writing ar-
ticles for Seventeen, and she
and 1 talk awhile about Being
Writers,

SUSAN: My second piece
was about Mother's Day —
really about the great job my
mother has done all these
years, Then they wanted me
to do Father’s Day for June.
1 said, “That’s too much,”
FORD: It's good discipline —
writing for deadlines.
HERSEY: Yes.

SUSAN: The August issue
is going into the works al-
ready. They want me to write
about my summer. How do I
know what my plans will
Dol s %

Mr. Ford talks about
clothes. He gets about three
suits every two years, he says.
The one he has on, he says,
was made by Lloyd’s, a tailor
in Grand Rapids to whom he
went for years—it is out of
style, the lapet is too narrow,
he points out. He can never
throw anything out. The blue
shirt he is wearing, he says,
is new—just got it from a
‘Washington tallor, Harvey
Rosenthal. The President

is now getting his suits from

Rosenthal's, he says; they
come into the White House
for fittings. One of the lux-

. uries. . .

We have butter-pecan ice

cream for dessert. After it, Mr.
Ford takes tea. He starts
talking again about enjoying
the Presidency:
FORD: I like meeting with
one group to discuss this, and
the next meeting to discuss
that. I don't really object to
anything unless it interferes
with our family relationship.
And that hasn’t been too bad.
Probably the major test was
at Vail this Christmas, and it
wasn't . . . 1 suppose some-
body who is hypersensitive
might say, “Gee, I couldn’t do
this, or that.” But if you just
relax and enjoy it, it doesn’t
make you tense, it doesn’t
make you irritable,

SUSAN: Just like when we
were in Vail. Even though you
did have the Cabinet meet-
ings—when they were over, it
was like you were back on
your vacation.

FORD: It worked out very
nicely.

SUSAN: Secretary Simon
stayed, and we had a good
time with him, He couldn’t
have been nicer.

FORD: The only thing that
is disappointing—I guess any
President has this. The Presi-
dent thinks he has the right
answers, The facts of history
are that he doesn’t always—
but he thinks he does. And he
would like to implement, he’d
like to execute—to get things
done. But under our system,
the Congress has a very def-
inite partnership. Right now
we are going through an ex-




traordinary trauma in the re-
lationship between the Con-
gress and the President, I
understand that. I've been on
the other end of it. But if
there was one part which I
would really like to change,
it would be the speed with
which you could make deci-
sions and carry them out—in
foreign policy, particularly. , ..

We are in the family room
now, he in his blue chair, I in
the overstuffed chair next to
it, and the time has come for
me to ask him some direct
questions.

Harry Truman seems to be

much in his mind. What are
the things he admires about
him as President?
FORD: Well, he came from
relatively humble beginnings.
He obviously was a man who
knew people, understood peo-
ple, and worked with people.
He had a lot of courage, was
forthright, didn't hesitate to
make decisions, Those are the
things I admire,

What attributes does he
feel he brings to the Presi-
dency?

FORD: 1 don't like to talk

[about it. Maybe what I say is
{what T would like to have

brought, but . . . I think I
bring a responsible decigion-
making process, based on a
great deal of fundamental
knowledge of how things
work in our Government. I
consider myself very lucky
that I bring this to the White
House, that I have acquired,
that 1 have retained, a great
deal of background in the
political process. I know I'm
conscientious. I know I'm a
person who can listen. I be-
lieve I bring out in people I
work with their best qualities,
1 think I have a knack of pick-
ing people who have talent.
What would he like to be
remembered for?
FORD: I think that America
went through one of the most
unbelievable periods in the
last two or three years that
we'd ever want to, And I
found myself in a situation
where somebody had to take
over—internationally, domes-
tically, governmentally—and
handle circumstances such as
had never transpired in this
country before, And if I can
be remembered for restoring
public confidence in the Pres-
idency, for handling all these
transitional problems respon-
sibly and effectively, for
achieving decent results do-
mestically as well as inter-
nationally, regardless of how
long I serve, whether it's two
and a half years or six and a
half years, I think that's what
I'd like on my tombstone.

He is restless. Maybe he is
as dissatisfied with this last
answer as I have been. He
rings for a butler and asks for
more tea for both of us.

Can he give, in a capsule,

the essence of his political
philosophy?
FORD: I happen to think
that we should have great
opportunity for people in this
country to get ahead. Hard
work should be rewarded, I
don’t think people who have
had bad breaks should .be
penalized, but I don't think
you can reward people who
don't try.

Where does his conserva-

tism come from?
FORD: I think it was the
upbringing in my stepfather's
family—he was a sort of a
Horatio Alger in a limited
sense, It was my upbringing
in a family that had to live,
not an austere, but a moderate
life,

How conservative does he

see himself as being?
FORD: Well, I'm conserva-
tive in that I believe in sav-
ing—I'm talking personally,
now—I believe in saving, I
believe in building through
effort, On the other hand, I
enjoy material things, This is
a nice place to live, and there
are many conveniences that
are made available here. 'I
enjoy belonging to Burning
Tree, We were talking about
clothes—I enjoy nice clothes,
not flamboyant or extrava-
gant. I enjoy doing nice
things. But I enjoy these
things because I worked for
them.

Does he think that the ma-
terial side of the Presidency,

and its conveniences, won't
get to him?
FORD: 1 don't think I've

shown any evidence that they
have, and 1 don't see why
they should. I've had a long
60 years without any of
this, so these aren't things
that I couldn’t get along with-
out in the future.

What about the sense of

power that comes with an
office like this?
FORD: I don't enjoy it. I
think I accept it as part of the
responsibility. I recognize that
it is there, and that 1 have to
use it judiciously. I don't shy
away from it

Does he think of himself as
a Middle American?

FORD: I do see myself as a
Middle American. I have a
Michigan background. I went
to school in Michigan from
kindergarten through college.
But I've been fortunate
enough to have exposures that

(Continued on Page 116)
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broadened the spectrum,
broadened the horizon.

How would he describe a
Middle American?
FORD: A person who is
moderate - to - conservative,
philosophically; who yet has
compassion for people less
well-off than himself; who
wants to have his country do
what is right for everybody;
who is concerned with the
national security; who is will-

ing to make sacrifices; who is .

willing to work; and who is a
lot smarter than most politi-
cians give him credit for be-
ing.

How can he use the word
“compassion” so much-—and
ask for higher prices for food
stamps?

FORD: The trouble with a
lot of these programs, where
compassion ought to be the
main thrust, is that they get
well beyond the properly in-
tended scope. And the net re-
sult is that when you try to
bring them back to focus on
the people who need and de-
serve help — whether food
stamps, or welfare generally
— when you try to cut out the
undeserving so you can give
more to the people who are
really in need, you can't be
compassionate for the ones
who get cut out, because they
shouldn’t have been in the

“program in the first place.

And yet they're the most
vocal; they're the ones who
feel that because they were
on something, they ought to
continue, Really, the ones that
are deserving of compassion
are the ones that complain the
least, It's the ones who are
sort of the fringe people who
cause the most trouble and
get the issue confused,

Perhaps I phrased that last
question badly. I am thinking

(PATRICIA) GAR-
FIELD (PH.D.):
CREATIVE
DREAMING—
Creative thinking
is . . . available
to us . .. in our
dreams. Here,
images often and

P e et

back to Tuesday, when I was
first surprised by what seemed
to me the hard sound in his
voice, the sound of distance
from ordinary people—~which
seemed so contradictory to
the direct and unfeigned kind-
ness he was able to offer
whomever he met face to face.
Perhaps 1 can come at this
from another direction — by
way of another contradiction
in him.

He was famous in Congress
for his gift of compromise,
but even some of his good
friends say he is stubborn ut
times. How do these two
thinga go together?

FORD: It is paradoxical. 1
try to rationalize that when I
am stubborn, I am right, and
therefore compromise seems
fundamentally wrong. Now I
suppose to somebody who's
sitting on the other side, when
1 take a firm position, he says,
“Well, he’s just being stub-

born—not necessarily 100 per

cent right.” But there are oc-
casions where I will be very
firm, and stubborn might be
another term for it.

What are his feelings when
he is criticized?
FORD: When I read or lis-
ten to criticism, I try to an-
alyze whether it's legitimate
by my standards; and if I
think it's unfair and feel very
secure in my judgment, some-
times I'm amused by the criti-
cism, sometimes I'm irritated,
but the last thing I'm going to
do is let anyone know it. But
as long as I feel that what
I've done is right, I'm not go-
ing to be upset about it and
fly off the handle or change
my course of action. If the
criticism is fair—and there
are instances when I might
have made a mistake—then I
take it and look it over. If
I've made a mistake, 1 don't
hesitate to change,

easily combine familiar elements in strange ways (and
strange images are accepted as familiar). This is the
essence of creativily if we but recognize .

. and use it.
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Looking back, what mis-

takes?
FORD: Well, there's prob-
ably one incident in retrospect
I might have handled differ-
ently, and this is the famous
challenge to Bill Douglas. But
at the time, I was faced with
a very difficult practical prob-
fem within the Republican
party in the House. Bill Doug-
las had made some decisions,
and his married life was dif-
ferent than most-—many con-
servative people were upset
about him, and we had a very
strong small group of very
conservative Republicans in
the Congress. And for a pe-
riod of about a month or so,
they kept telling me, “You
either do something about it,
or we're going to offer a mo-
tion of impeachment, which is
a privileged motion of the
highest, and we're going to
force a vote.” I tried to keep
them from going off the deep
end, and they kept pressuring
and pressuring. And then this
famous Evergreen publication
came out, a very ill-advised
article by the Justice in a
magazine that I think is por-
nographic by any standards.
And that upset me, plus the
pressure from these others. So
I said to myself, in order to
keep the irresponsibles from
forcing the vote, 1 will make
this speech, and I will not say
there should be impeachment,
but that there ought to be a
study. Well, I did it. I never
demanded his impeachment. I
advocated a study, Well, in
retrospect, forgetting the pres-
sures that were existent then,
I suspect it was the one thing
that was a bit out of char-
acter.

What does he say to those
who call him a plodder and a
man without charisma?
FORD: I kind of resent the
word “plodder.” (What is it
that one can hear in the care-
ful way he says these words?
There is something gathering,
something clotting, under the
perfect control.) 1 would put it
another way. I'm a determined

.. person. And if I've got an ob-

jective, I'll make hours of
sacrifice — whatever efforts
are needed, Some people call
it plodding. The word is some-
what downgraded, but I'd
rather be a plodder and get
someplace than have charisma
and not make it.

Now I realize that we have
shared a moment of strong and
puzzling feelings. Beneath the
control, [ can hear that he is
angry with me, and I am glad
of it. He has a right to be
angry; I have asked him hard
questions, and just now an in-
sulting one. For my part, al-
though I am deeply troubled

by some of his policies, and by
the long reach and rigidity of
his conservatism, I have never-
theless come to like him as a
man—he has been most kind
and generous with me; his
good laugh, when I have heard
it, has filled me with its en-
ergy and warmth, And so I
am grateful for this human
moment, even though it is
ugly, for I feel that at last we
have really and truly met.

But it is only a moment, as
I must hurry on to the next
question,

Does he have any chance to

talk to poor people?
FORD: 1In this job, T have
had very little, When I was in
Congress, a great deal. When
I was in Congress, 1 made a
maximum effort, I think that
was helpful, both substantive-
ly and politically.

Wouldn't it be now, too?
FORD: Well, we've thought
about that, and quite frankly
I've been intrigued with the
program Giscard has, of hav-
ing gone to dinner in the
homes of citizens, or having
people in. I'm a little hesitant
about doing it, because it
looks copycat, Now that I've
talked about it, I think there's
some merit in it. As to how
yeu do it. . , . T don't know
if you've ever heard about my
trailer operation,

What was that?

FORD: That was the smart-

est thing 1 ever did. Grand
Rapids was the main area of
the district. After I'd been in
Congress about six years, |
found I was spending 90 per

cent of my time in Grand

Rapids, and not doing much
out in the smaller communi~
ties in the rural areas. I got
the idea of having Jerry Ford's
Main Street office. So we
rented a trailer, and 1 would
take it to Cedar Springs, and
we'd advertise that I was go-
ing to be there in the mom-
ing, I'd speak, going to the
high school and the grade
school and talking to the kids,
and then I'd speak at the
Cedar Springs Rotary Club, or
Kiwanis — this wasn't just
campaign years, off-years as
well, I'd walk up and down

" the main street for an hour or

s0, stopping at stores. And
then from 2:30 to & o'clock
I'd be in the trailer. And we

‘would have anywhere from 25.
“to 125 people come and see

me individually in the back
room of the trailer. And I had
my secretary or administrative
assistant out front. In the
course of two_months in the
fall, maybe three months, I'd
do it in 25, 30 different places.
We would have anywhere
from 1,500 to 2,000 people

(Continued on Page 120)
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who would stop in and see
me, to criticize, to compli-
ment, to give us problems to
work on, We could always
say that I had my office with-
in 10 miles of every home in
the district. People could nev-
er say they couldn’t come and
see me, It was the greatest
political asset in a nonpoliti-
cal way.

This picture excites me, and
Iinterrupt him to exclaim how
good it would be if he had a
trailer like that now. I imag-
ine the Presidential trailer in
remote hamlets, on hot city
streets, He is not interested
in my enthusiasm, and at once
1 realize how silly it is—the
mobs, security, a nation isn't
a district, . . .

And yet, how good it would
be if in some way he could
speak—not just with Kissinger
and Simon and Morton and
Schlesinger, with Rumsfeld
and Hartmann and Marsh and
Buchen, with importunate pol-
iticians and selected intellec~
tuals—but also, good listener
that he is, inner mimic that he
is, .one-to-one with ordinary
men and women, his constit-
uents, from whom he has
somehow drifted so far away.

FORD (ignoring my inter-
ruption): On some occasions
I'd be in the trailer until mid-
night, It was interesting in
that district, It had many
strong, devout, Calvinistic
Dutch people, Holland, Mich.
Zeeland, Mich, In one area
of the district, 90 per cent
of the people were strong
Protestants—not Dutch Re-
form, but Dutch Christian Re-

W

form, which is a group that
broke off from Dutch Reform
because it was too liberal. I
would have the ministers from
these areas in, and sit down
with them before they’d talk
about a problem, and they'd
say, “Can we have a few
moments of prayer?” And
we'd pray in the trailer—
sincerely, very devoutly.

Somehow, thinking about
the trailer, I have lost the
thread of all the hundreds of
questions this week has raised
in my mind. Thinking about
more than the trailer, really.
Thinking about what seemed
for a moment possible but
obviously is not; thinking
about the insistent sound of
caution in all that Mr. Ford
has been saying this evening;
thinking about the hopes that
s0 many citizens have had for
a whole new era, after the
Nixon debacle, in our national
way of looking at things—
hopes for a time of change
that is evidently not going
to be fought for, or even
dreamed of, by this man, be-
cause in his view, and in that
of his advisers, “this is not
an era for change.”

The brown suitcase, full
of papers, sits there like a
reproach. 1 sense that the
President is itching to get
down to work. I thank him
for dinner, and for his time,
and for his opennéss. He con-
siderately goes all the way
downstairs in the elevator
with me, to make sure I will
find my way back to the West
Wing, where I left my coat
early this morning.

FORD: Good night, John.
See you in the morning!

¢

Off for an afternoon at Burning Tree: “His ong game is very
strong; his chips and putts, more often than not, too strong.”




" v

THE NEW Yoax TIMES, TUESDAY, OCTOBER 8, 1974




_THE NEW YORK TIMES, WEDNESDAY, OCTOBER 4, 1914

Cnme Series

lyw
Amaecuﬁmzlsenesou
crime and criminal justice in
;ﬂw States has stirred a
within the pubhc-

i;h icial underwriting for’ it

pra ?5 “over Sl-milhou" for
he television. .ones It will be

) tions,
but oﬂiciats aaid the sta-
tion w;ould mve full editorial

ntrol over the
s o e v pubti
Broadcasting System, which as
a matter of mm{tt %0:; notma;:;
c
bmm Wmm Wthe cregne se-

would probably

be tele-
wsednmtym

the appropriateness of accept-
ing funds from a Government
source that has a interest
in Wpro-
Mblual S mce, director of
for WGBH in Boston, | 0

amnpm was “edi.

z would tﬁ.:dat
g:ltm:“m o

outsiders that
surrendered its t
dmomnce 0

Govemnent

Noting that r.s.s opm.tes in Mkind

a pohcy vacuum wher

%,m

wether issue” that' has to be
dealt with immediately, before
blic television loses its credi-

KCET. who niaf jid that while the
project

raised
qmins” itx critics were not

“legitimate|

BROWN :

Mr. Wsthmpoon said the
programs would all be based on
a series of symposiums staged
in various parts of the country,

each on a specific topic, such as

to prisons and police training,
Except for a short film of six
or seven minutes introducing

\e|€ach topic, the programs would |
- |be essentially “talking shows,”

editing together statements
made at the symposiums, Mr.

T |'Witherspoon said. He added

that the plang for the program
Al originated with the station and
not the Federal agency and that
f:eps m:/ould be t?ken to insu-

te program from any pos-
sible interference from its fund-
ing source.

Mr. Rice, however, doubted
that, it would be possible to
build in safeguards or a pubhc-
affairs project on a highlyWw
controversial subject, backed
by a Federal agency that has it-
self been the target of criticism
and debate.

Numberous public television
programs are financed entirely
oi' in part by at;lts mmnlf;der-
al agencies, chiefly art-
mengen of Health, Education and
Welfare, the National Endow-
ment for the Arts and the Na-
tional Endowment for the Hu-
manities. However, none has
ever been geared toward a pro-
gram or series sdectly tied

to the controversial aspects of

the agency’s business.
“I trust no one would argue
that because we accept Govern-
.{ment agency funding in some
mstances. we must aceept it in
all instances,” Mr. Rice said. He
added that it was time for
PB.S. to draw the line on what
of Government support
can be accepted and what can-
“Inot.

victimless crimes, alternatives|
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A Moral Division

In a radio address last weekend,
President Nixon made the best politi-
cal speech we have yet heard on his
side of the deep social, cultural and
even moral division the nation has
wrestled with throughout his Presi-
dency. The extract we print alongside
is the kind of statement we had long
been expecting from the Nixon ad-
ministration, but had never quite got in
word or deed.

Especially in the midst of a presi-

. dential campaign, of course, one must

make a discount for partisan exagger-
ations. In the tradition of political
gpeeches, Mr. Nixon draws a carica«
ture of his opponents. Those on the op-
posite side of the division also speak
for high values; who can question the
morality of stamping out the vestiges
of racism, relieving the plight of the
poor, or ending the horror of war? Mr,
Nixon’s foes do not seek aggrandize-
ment of government for its own sake,
but as a means justified by the end of
serving those values. If their morality
is absolutist and often tinged with un-
realism, it still has its own honorable
place in the American tradition,

But in the end the President’s anal-
ysis holds, Sometime in the last half of
the 1960s this crusading moralism
marched over the brink. If all of its
lofty aims were not achieved over-
night, its partisans tended to conclude,
then American society and the Ameri-
can people must be racist, imperialist
and otherwise immoral, Because the
crusading viewpoint carries such
weight in the articulate sectors of
American society such as the academy
and the media, this viewpoint grew
into a powerful pyschological and polit-
ical force.

The American people are not like
that, and someone needed to stand up
and say so. And because the matter
touched so heavily on the legitimacy of
government—the right by which the
power of the Presidency was exer-
cigsed-—it was manifestly in the admin-
istration’s interest to do so, And in a
way it did. This division is what the
Spiro  Agnew controversy was all
about. And as the President notes, the
administration did succeed in estab-
lishing its right to make policy in Viets
nam by demonstratmg that its oppo-
nents did not in fact speak for the
whole people.

Yet the administration was una
to refine and sustain this rhetorical
theme. The Agnew broadsides were
nat fo L ere :
and  penetrating commehm ;
the crude use of these concerns faz,la

in the 1970 election, the administration

dropped not only the crudeness but the
concerns, And most of all, the tradi-
tional virtues the Presidant now sa-
lutes were not in fact made a central

concern of the administration’s domes-
tic policies.

The President now speaks against
quotas, and we think rightly. Yet it is
his administration’s Philadelphia Plan
and Office of Education that made
them an issue. He talks of spending re-
straint to allow taxpayers to keep
more of what they earn, but it is his
administration that has rolled up some
of the sharpest spending increases and
biggest deficits in history. The image
has not been one of an administration
intent on preserving and restoring tra-
ditional virtues, but of one practicing a
rootless pragmatism that moves
whichever way the political pressures
push.

It would be nice to think that a sec-
ond Nixon administration would be dif-
ferent, that a President coming in with
a huge mandate would be able to clar-
ify the traditional virtues even for his
opponents. But here the Watergate epi-
sode and similar problems will be a
huge and possibly fatal handicap, cast-
ing a pall over any administration ef-
fort to seize moral as well as political
leadership.
~ The damage cannot be wholly un-
done, but would be reduced considera-
bly if the normal processes of justice
do in fact deal adequately with the
case, and if the administration cleans
the White House and Justice Depart-
ment of those personages who have
rightly or even wrongly taken on a
gamy flavor. But even given the Sher-
man Adams precedent of the last Re-
publican administration, this is rather
much to hope for. '

Yet to our minds the moral ques-
tions the President dealt with last
weekend transcend even the ugliness
of Watergate, being not questions of
malfeasance but philosophically
deeper questions of the character of
the American people and the nature of
democratic government. For that mat-
ter we suspect that this larger question
lurking in the background goes far to-
ward explaining why the corruption
charges have apparently had so little
impact on the electorate’'s voting
choices, though the effect on the elec-
torate’s morale may be another thing.

Yet we regard it a hopeful sign that
the President’s rhetoric is now dealing

so explicitly with these phllesophlga’lf

issues, that his administration has |
changed its stance on such xssu,es as |
_quotas and spendwm it is gd:ao
~ fending its new stance s not oniy
’dmt but rxght. In !ucmlse sta

rallt.y are notthemlyim n f
the American ﬁ'eoph ppqvida a gre
resource of moral and practical sense |
its political and intell jetual Jeaders
need to tap. If that much can somehow
be established, the nation will be a far
_happier place. :

Doors of Opportunity

The death of Jackie Robinson,
widely mourned by Americans, serves
to recall a past that many of us would
sooner forget—years only a quarter-
century ago in which American society
truly qualified for the “white racist”
label that has been indiscriminately

string of black stars and superstars en-
tered the big leagues and proceeded to
rewrite the record books with their hit-
ting, fielding and running. Their ac-
complishments helped bolster baseball
at the gate. More important, however,
they also helped ease racial integra-

—
mm—

Politics
and People

By ALAN L. OTTEN

Sv\utch Hitter

WHITE PLAINS, N.Y.—The path of the
political party hopper ilsn't always the
smoothest.

Republican John Lindsay became a Demo-
crat—and fell on his face trying to win his
new party’'s presidential nomination. Many
Southern politicians have left the Democrats,
run for office as Republicans—and vanished
into obscurity.

Here in Westchester County, Rep. Ogden
R. Reid, a five-term, extremely liberal Re-
publican Congressman, converted to the
Democrats back in March—and is now des-
perately battling for political survival.

Mr, Reid's switch made big national news.
He wasn't just another GOP deserter, but a
very special one, Grandfather Whitelaw Reid
was a founder of the Republican Party and
the party's vice presidential nominee in 1892,
The family-owned New York Herald Tribune,
both the voice and the bible of Eastern Estab-
lishment Republicanism, helped nominate
Willkie, Dewey, Eisenhower. Ogden Reid
himself had been editor and publisher of the
Tribune, and Ike's ambassador to Israel.

So when he declared that the Republican
Party had swung too far to the right and was
‘no longer in the mainstream of American
life," it was naturally of more than passing
interest.

Despite the Republicans’ four-to-three reg-
istration edge, 47-year-old Brownie Reid was
considered a reelection cinch as a Democrat,
sure to add large numbers of independents
and moderate-to-liberal Republicans to his
new Democratic base. With a solid victory
this year, he could look forward to bigger
things—say, perhaps, the Democratic nomi-
nation for governor in 1974 or 1978.

*» w »

But Mr, Reid’s very prominence and plans
for higher office catalyzed a violently explo-
sive reaction from New York Republican
leaders--"‘a real vendetta,” one GOP official
here concedes,

Gov. Nelson Rockefeller, who helped Mr.
Reid wunseat the incumbent Republican
Congressman in a primary 10 years ago, and
who had recently pushed through a new dis-
tricting plan that slightly improved Mr,
Reid's reelection chances as a Republican,
felt badly betrayed. He and Lt. Gov. Malcolm
Wilson, a particular power in the county and
a staunch conservative who has never felt
much rapport with the liberal Reid, decided
to go all-out to heat him. They would not only
win the seat back for the party but also elimi-
nate a possible strong challenger to one or the
other of them two or six years hence,

They recruited as Mr. Reid's opponent
County District Attorney Carl Vergari, the
GOP’s top vote-getter in Westchester and a
fl‘:g,rd-drlﬂng campaigner with particular
| strength among the increasingly conservative
‘Italians who constitute perhaps a third of the
| district’s vote. Mr. Rockefeller and Mr. Wil
son also helped Mr. Vergari raise a substan-
| tial campaign fund, lined up influential en-
dorsenients, supplied key campaign manag-

All this, plus a strong Nixon tide, has Mr.
in considerable trouble, He supports Mr,
MoGoVem. but not too closely, As he always
has, he stresses his own independence.
“Strong enough to speak his mind--tough
_enough to get results,"” his campaign litera-
ture proclaims. Significantly, it omits any

mention of his party.

One of the most liberal of lawmakers, he
now appears to be back-pedaling slightly on
several issues of high emotional impact here.
He tells audiences, for example, that he's
against “long-distance busing or busing for
racial balance'’; that he's “totally opposed to
amnesty at this time’’; that he’d like the state
Urban Development Corp., to proceed more
slowly and thoughtfully in scattering low-ine
come housing around the suburbs. “He's been
sounding more like a Republican the last few
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y'. An editorial on this page discusses
& speech.

Every politiclan since Jefferson’s fime
lip service to the consent of the gov-
along wifh “majority rule’ and “the

d the m'h'u

But the truth is that a great many people

politics and elsewhere beliéve that the peo-

just do not know what is good for them.

it bluntly, they have more faith in
fovernment than they have in people. They
lieve that the only way to achieve what

v consider social justice is to place power

in the hands of a strong central government
which will do what they think has to be done,
no matter what the majority thinks.

To them, the will of the people is the “prej-
dice of the masses,” They deride anyone
ho wants to respond to that will of the peo-
le as “pandering to the crowd.” A decent re-
pect for the practice of majority rule is auto-

'matically denounced as “political expe-
?dlency." T totally reject this philosophy.
| When a man sees more and more of the
money he earns taken away by government
| taxation, and objects to that, T don’t think it is
' right to charge him with selfishness, with not
| caring about the poor and the dependent.
. When a mother sees her child taken away
from a meighborhood school and transported
miles away, and she objects to that, 1 don't
think it is right to charge her with bigotry.
When young people apply for jobs—in poli-
tics or in industry—and find the door closed
because they don't fit into some numerical
quota, despite their ability, and they object, T
do not think it is right to condemn those

| young people as insensitive or racist.

Of course, some people oppose income re-
distribution and busing for the wrong reasons,
But they are by no means the majority of
Amevicans, who oppose them for the right
reasons.

1t is time that good, decent people stopped
letting themselves be bulldozed by anybody
who presumes to be the self-righteous moral
judge of our society.

Letters to

Myr. Shriver’s Concern

Editor, The Wall Street Journal:

1 have read with grave concern your edi-
torial ‘““The Legal Services Program’' (Oct.
16). Your comments seem to indicate that
poor people should be afforded a ditferent
brand of justice than those able to secure pri-
vate counsel. This philosophy, shared by the
Vice President and apparently the President
of the U.S., is inimicable to the historic inde-
pendence of the bar, the role of our judicial
system, and the constitutional right of every
American to fair and unfettered access to our
courts.

Your editorial suggests and the Vice Presi-
dent specifically commented on Feb. 8, 1972,
that cases which are “in controversy’’ should
not he subject to review of the poor through
Legal Services lawyers, 1 strongly disagree
with that position.

Legal Services lawyers, like all other
members of the bar, are subject to discipli-
nary action if, in fact, they ignore the inter-
ests, needs and desires of their clients in
quest of their own ‘‘individual theories.” In
that regard, the Legal Services Program op-
erates exactly as any other law firm or pri-
vate practitioner. The client makes the ulti- -
mate decision about whether to go to court
and what kind of satisfaction he wants. This
is ag it should be because courts exist to do
justice for all people, not a preselected few.

However, you indicate that this program
has been heavily involved in issues which
have only the most tenuous relationship to
poverty. Cases reported by the *“Commerce
Clearinghouse,” the “Clearinghouse Review”’

and other legal journals indicate that these

~tack. - 5 Fr-

good sSchools close 10 NOME; VI Wallkilg w us
judged fairly on your ability. Those are not
values to be ashamed of; those are values to
be proud of; those are values that I shall al-
waysa stand up for when they come under at-

- Co

We will change America for the better by
attacking our real problems, and not by at-
tacking our basic values, We will improve the
quality of our public dialogue by respecting,
not impugning, the motives of the people who
the winning candidate will ultimately repre-
sent.

The rights of each minority must be vigor-
ously defended—and each minority must be
protected in the opportunity to have its opin-
ion become accepted as the majority view.

But on these basic concerns, the majorily
view must prevail, and leadership in a de-
mocracy is required to respond to that view.
That is what “majority rule” and “the con-
sent of the governed” really means—and we
would all do well to take these ideas seri-
ously.

We have achieved a high level of leader-
ship throughout our history because we have
put aside the notion of a ‘leadership clags."
The advantage of a superior education should
result in a deep respect for—and never con-
tempt for—the value judgments of the aver-
age person.

Does this mean that a President should
read all the public opinion polls before he
acts, and then follow the opinion of the major-
ity down the line? Of course not.

A leader must be willing to take unpopular
stands when they are necessary. But a leader
who insists on imposing on the people his own
idea of how they should live their lives—when
those ideas go directly contrary to the values
of the people themselves—does mnot under-
stand the role of a leader in a democracy.
And when he does find it necessary to take an
unpopular stand, he has an obligation to ex-
plain it to the people, solicit their support and
win their approval.

the Editor

lawyers are concerned with Social Securily,
employment, health care, family problems,
consumer issues and a vast array of other
cases which bear a direct relationship to the
plight of the individual client.

In fact, it might be instructive to look at
the latest Supreme Court decisions which
have involved the poor people represented by
Legal Services lawyers. They concerned un-
fettered access to the courts and the prohibi-
tion against unconstitutional jailing of an indi-
vidual because of his inability to pay a fine.
In addition, it was the Legal Services Pro-
gram which successfully brought the first
law suit in the country challenging the un-

equal distribution of funds for public educa-

tion in the state of California.

Both Sen. McGovern and T want to protect:

this historic American principle of the right ofs
access to our judicial system for all Ameri-
cans while protecting the independence of the
pbar. To Mr., Agnew’s concern about law re-
form, I would ask him, if lawyers don't take
the basic grievances of poor people to the
courts and legislatures where else can the
poor go? Unlike most government programs
that come under heavy siege, the Legal Ser-
vices Program is attacked not because it
failed but because it has succeeded.

SARGENT SHRIVER
Washington

Letters intended for, publication should
be addressed: Letters to the Hditor, The
Wall Street Journal, 22 Cortlandt, New
York, N.Y. 10007. All letters are subject
to abridgement.

SO ST AN AL

people is vitally importar—lt. :

One of those moments came toward the
end of my first year in office. T had declared
that we were going to end our involvement in

" the war in Vietnam with honor. I had made it
plain that we fully understood the difference -
between settlement and surrender. As you
may recall, the organized wrath of thousands
of vocal demonstrators who opposed that pol-
icy descended on Washington. Commentators
‘and columnists wondered whether we would
witness what they referred to as ‘‘the break-
ing of the President.”

On November 3, 1969, T came before my
fellow Americans on radio and television to
review our responsibilities and to summon up
the strength of our national character.

The great silent majority of Americans-—
good people with good judgment who stand
ready to do what they believe to be right —im-
mediately responded. The response was pow-
erful, nonpartisan and unmistakable. The ma-
jority gave its consent, and the expressed will
of the people made it possible for the govern-
ment to govern successfully.

1 have seen the will of the majority in ac-
tion, responding to a call to responsibility, to
honor, and to sacrifice. That is why 1 cannot
ally myself with those who habitually scorn
the will of the majority, who treat a mature
people as children to be ordered about, who
treat the popular will as something only to be
courted at election time and forgotten be-
tween elections,

That is also why T speak with pride of the
“new majority'’ that is forming not around a
man or a party, but around a set of principles
that is deep in the American spirit.

The new American majority believes that
each person should have more of a say in how
own life, how he spends his pay

check, how he brings up his children.
The new American majority believes In
taking better care of those who truly cannot
care for themselyes, so that they can lead

o lives of dignity and self-respect.

The mew American majority believes In
taking whatever action is needed to hold down
the cost of living so that everyone's standard
of living can go up.

And the new American majority believea
in a national defense second to none, so that
America can help hring about a generation of
peace.

These are not the beliefs of selfish people.
On the contrary, they are the beliefs of a gen-
erous and self-reliant pople, a people of intel-
leg¢t and character, whose values deserve re-
spect in every segment of our population.
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CBS'’s ‘Beacon Hill—The

\nn Edsel would have been more appropriate for the Lassiters than their Rolls.

N

Making of a Lemon

By RALPH TYLER

“Beacon Hill,” abruptly put
out of its misery on Nov.
4, will go down in legend
as a case of corporats hubris
—an Edsel for 1975. The
sames promotional overkill
preceded both the hand-
somely upholstered, no-ex-
pense-spared CBS-TV series
and the car Ford tried to
market in the lats 1950°s,
and both suffered the same
end: When the public finally
got a look at the product,
it yawned and walked away.

So puzzled and concerned
is CBS by the failure of “Bea-
con Hill” that the network

it to studio audiences during
the next few weeks and elicit
their reactions. “It won’t do
anything to save ‘Beacon
Hill’” says Robert Wood,
CBS-TV president, “but les-
sons can be learned.” :
Mr. Wood no doubt has
2 point. But rather than leave
the court of inquiry entirely

Ralph Tyler is a poet and
social critic who often writes
about television.

Composite by Walter Surbe

plans to show episodes of -

in the hands of the people
who made the mistakes in
the first place, let us set
out on our own fault-finding
mission.

In justice to the network,
it should be said that all
that fanfare for the show
wasn’t entirely the doing of
CBS. Writers about televi-
sion, tired of having little
to write about, grasped ea-
gerly at the glittering “Bea-
con Hill.” Here was some-
thing that was not a cop,
lawyer or doctor show, Since
the series was sketchily
based on the British “Up-
stairs, Downstairs,” hers was
this nation’s answer to ths
mother country 200 years af-
ter declaring independence.
Here, as CBS kept assuring
everyone, was “quality,” for
a change,

The network’s motives for
putting on “Beacon Hill”
were not shabby, unless the
familiar wish to have one’s
cake (prestige) and eat it too
(ratings) is judged to be meo-
raily dubious. It is known
that William S. Paley, chair-
man of -the board of CBS,
has long been importuned
by friends “to do something

4T
P |\J')b'7§

worthwhile on tslevision.”
An entreaty like that, if re-
peated often enough, was
bound to get to him.

Wood confirms that the
network was indeed aware
of the criticism going around
about the sameness of televi-
sion, its preoccupation with
action shows, and thought
that this might be the year
to break out of the rut with
“Beacon Hill."” Another off-
beat dramatic series, “The
Waltons,” was already doing
well on CBS, as were two
American versions of British
situation-comedies, “All in
the Family” and “Sanford
and Son.” The mass audience
in Britain had been drawn
to “Upstairs, Downstairs,®
and so had the somewhat
specialized audience that
watches public broadcasting
in the United States. These
looked like good omens, end
CBS read them as such.

Once the go-ahead was giv-
en, the network didn’t stint.
Last spring, the pilot pro-
gram was reported to have
cost $900,000, and though
this figure has now been
dropped to $300,000 and

Continued on Page 29

- —




Continued from Page 1

some say $700,000, that is
stil a sizeable sum when
one considers that the aver-
age mede-for-television moy-
ie of two hours cost only
$650,000.

The people who created
“Beacon Hill” had enough
statuettes and. loving cups
attesting to their expertise
to crowd a large mantlepiece.
Sidney Carroll, best known
for his Academy Award-win-
ning film script for “The Hus-
tler,” wrote the pilot. Fie lde
Cook, who has won E
and Directors Guild of Ameni-
ca awards, directed it. Th

executive producer of “Bea-

con Hill” was Beryl Vertue,
imported from  England
where she had been involved
with “Upstairs, Downstairs”;
she was . Iso executive pro-
dys»t of the rock-opéra film
“Temmy.’ The producer was
Jacqueline Babbin, who got
her start as a sce'~t editor
for David Susskind and pro-
duced shows for the Arm-
strong Circle Theater, Du-
Pont Show of the Week and
other blue-chip programs.
And so the list went: ail
high priced, talented people

who—ad—won - their—laurels:,

What ther went wrong?™
Why did a program that at-
/tracted 42 percent of the
/ audience at its debut drop
over the weeks to around
17 percent—the kind of hase-
| ment generally reserved for
\ sober documentaries on na-
\tional policy? CBS-TV Pres-
ident Wood offers a few of
his own speculations about
the public's rejection of the
series even before the results

it had

of the network’s study of
the problem are i, The time
frame of “Beacon Hill,”* 1920-
25, he suggests may have
been too remote for most
viewers, and it may have
been difficult for people in
the almost servantless pres-
ent to give credence to a
househeld where those in
kelp downstairs outnumbered
the family upstairs. Also, the
characters may not have
been written sympathetically
enough.

Perhaps < but remoten \

in” time and a plethora of
- servants didn’t shoot down
“Gone With the Wind,” oné
of the top crowd-pleasers of
all time. Wood seems on fir-
mer ground when he spéaks
of the unsympathetically
written  characters. The
“haves” in “Beacon Hill” of-
ten acted as sullenly deprived
as “have-nots” in a film
about Welsh miners on the
dole. In the daydreams of
most Americans, families like
the Kennedys had more fun
than that.
°

When the question “what
went wrong” was put hy
telephone to Mrs. Vertue in
London, she defended “Bea-
con Hill” and said that if
it had been on pub[u‘ felevi=
ST AmeErica it would
fave hecn (he hit of the
m.—mm.\y ever called
series, she main-
lnn(‘d _amd a ot of
liked " it. Television in the
l/fniml States, however, is
ASuch big business that there
lis no room for a minority
audience — ‘“‘everything has
o he number one” ]

't hlame CBS for caneel-
ing "Beacon Hill"; another

\

l

‘Beacon Hi

A
-

7~
She ! .
Beryl Vertue—*“We never had the time.”

—The Making
Of a Lemon,

M’if»ﬁ

network might have taken

A

ism of the mostly New York

it off even sooner. ——\ Aactors in the cast, however,
e thing that troubled \ that the troubles on. the pro-

~ Th
/ Mrs. Vertue was the pressure

of time. CBS picked up “Bea- -

con Hill” in May for a Sep-
tember air date, leaving
only two months in which

- to get the production ready

for taping in July. In Eng-

we seriously feit
the lack of time was with
the scripts,” she said. “If
we had been doing something
like ‘Kojak' it would have
béen easy to get 13 writers
for 13 scripts. The stories
would not have to link with
oné 4dnother. But we were
doing a novel, really, and
cutting it into 13 parts. We
never had the time to do
that. We found ourselves es-
tablishing relationships
among the episodes as we
went along.”

Although the story strands
in “Beacon Hill” may have
been hastily plaited, there
was no obvious snarling in
the segments that went out
over the air. It was hard
on the actors, though. Nancy
Marchand, who played Mary
Lassiter, the matriarch of the
“Beacon Hill" family, re-
counts: “We had only four
days to rehearse each episode
and we spent those four days
rewriting—not . because we
were writers, but if you take
poison in episode three and
suddenly in episode four are
discovered in the parlor ar-
ranging flowers, you've got
to have something to segue
into that, for your own sur-
vival.”

Such was the professional-

ductlon floor never showed
n the home screen. The act-
ibg was as convincing as
any on prime-time television.
It} was the paces the actors
were put through that lacked
J:wmtion

s Tand, by contrast, one always
had at least four month/sto/ L
pare a series,

The job of making certain
that every script in a series
jibes with every other script
is usually left to a story
editor—but there was no
story editor for
Hill.” Mrs. Vertue didn’t hire
one because she thought she
could handle over-all script
contro] by herself, along with
Miss Babbin, who used to
be a script editor, and script
supervisor Ann Howard Bai-
ley, a veteéran television and
movie writer employed to
weave serial elements into
the plot outlines supplied by
author Carroll. The task
proved too difficult, however,
and Mrs. Vértue had already
started looking for a story
editor to take the reins when
the show was killed.

But the lack of an organiz-
ing intelligence to weid the
scripts together does not ade-
quately explain the drubbing
the series took with the pub-
lic. Nor is it quite explained
by the conflict that sprang
up between Sidney Carroll,
on the one hand, and CBS,
Miss Babbin and Miss Bailey,
on the other, over the direc-
tion “Beacon Hill” should
take. Briefly told, Carroll
leaned toward a comedy of
manners, while the others
saw the need for continuing

“Beacon

story lines that would carry
viewers over to the next epi-
sode and a type of emotional

_ heightening that Carrol] felt

descended to melodrama.

Either approach, if well
done, could have attracted
an audience—but only if
“Beacon Hill” had dealt with
people the audience cared
something about. But that
was exactly what the show
did not do.

While on the face of it,
an American version of “Up-
stairs, Downstairs” seems a
splendid idea, in reality it
was as foolish as attempting
a rock-and-roll version of
Adam Smith's “Wealth of Na-
tions.” To be sure, Americans
share many interests with
the English, but an all-con-
suming . concern with the
nuances of class is not one
of them. Although class dif-
ferences do exist in the
United States, they tend to
be swept under the rug on
this side of the Atlantic,
perhaps in deference to an
American egalitarian ideal.

In England, where men of
50 can still get misty eyed
about their nannies and most
people know whom to snub
and whom to take off their
caps to, a series digging into
the class relationships of an
Eaton Square house and its
servants was hound to bhe
popular. And when the pro-
ducers set the scene in the
Fdwardian era, they had a
sure thing, since few periods
are more pleasing to the En-
glish amour propre than this
time when the Empire, al-
though getting a bit portly,

could still throw its weigl
around.

Among the creators |

“Upstairs, Downstairs” wei

people who had an emotion
stake in its master-servar
theme. Jean Marsh, one ¢

“its chief originators, was tt

daughter of a housemaid ar
still gets angry at the ric
when they are oblivious {
the problems of people li}
her parents, who now ai
old-age pensioners, Thers
no evidence that the conflic!
uséd for plots in “Beact
Hill" were the passionat
or even personal, concern t
anyone,

Thé simple truth is th
“Beacon Hill” started life ¢
a “why-don’t-we-do-a
American-version” show.
nevér really seemed to ca
about its rich Irish-America
family waited on by a large
immigrant retinue of ser
ants—who, by the way, g
peared to have a remarkabl
free and easy life belo
stairs, making it hard to w
derstand why servants in fa
deserted in droves when fa
tory jobs opened up. Its p
riod, the America-has-com
of-age 1920's, and its local
the Boston of cigar-smakir
politicians and Brahmin-Iris
discord, also failed to com
across as a fime or plac
that mattered—that coul
quicken our pulse becaut
it had quickened some wi
ter's pulse.

Hollow at the heart, “Be
con Hill” could never provit
the quality the networ
sought, no matter how muw
chrome was applied as bot
trim.
and the hood was¢ lifte
there was nothing there,

When it conked o
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e n's Shivwe
—Still a Case
Of Neglect

ome thoughts on the current state of TV
programming for children, prompted largely
by my brief participation in the recent
Atlanta conference of Action for Children’s
Television. There is some room for optimism.
One reason is the existence of ACT itself,

2 group formed several years ago by a number of mothers
in a Boston suburb. Taking the time to look at what their
children were looking at on the home screen, they were
appalled and began a series of complaints to broadcasters.
Since they wielded no special clout, the women were
dismissed as “those ladies from Boston.” But they persisted.

Today, ACT is a well-run national organization
“dedicated to child-oriented quality television without
commercialism.” The Atlanta conference represented the
fifth national symposium sponsored by the group, and the

. participants included not only would-be reformers but,

_ significantly, high-echelon executives from the commercial
networks. It seems that initial suspicion and distrust on
both sides have turned into a dialogue that, however
tentative, can only lead to better programming.

In fact, there has been improvement in the commercial
product over the Jast-few yvears. Much credit undoubtedly
belongs to the conspicuous successes on public-TV:
“Sesame Street,” “Misterrogers’ Neighborhood,” “The
Electric Company” and “Zoom.” But eredit must also go
to those commercial network executives who were willing
to break traditional habits, to try something different,
CBS’s “In the News” segments, NBC’s “Go-USA” dramas
and ABC’s “Schoolhouse Rock” lessons have added variety
and substance to the Saturday-morning schedule. ABC's

Sendak’s “Really Rosie"

—“forced to compete in the grubby marketplace”

“Afterschool Special” series has expanded the possibilities (lVV‘orse, special projects are forced to compete
for weekday” programming. And the same network’s "Ove(_,unprqteded in the grubby marketplace. One of the most ~

Seven” series has attempted to do something worthwhile
with the early-evening half hour opened up by the prime-
time access rule.

These and other developments have been encouraging,
but it is still impossible to avoid the conclusion that there
is considerably more room for pessimism. Apart fromn
being expensive, new ventures in quality remain a threat
to a comfortable status quo. Truly significant changes are
made with extraordinary caution or, indeed, reluctance.
The ABC “Afterschool Specials” are presented, at most,
twice a month. CBS’s “Festival of the Lively Arts for
Young People” offers only a few productions each year.

%

charming and imaginative half hours this year—for both
children and adults—was last February’s “Maurice Sendak’s
Really Rosie.” But, pitted against NBC’s “Little House on
the Prairie,” one of the few series geared specifically to

children in the entire prime-time s . iihantly
mmated“Rosie™ did not fare well enough in the ratings
{ to satisfy CBS. As a result, Mr. Sendak’s future on
15 in jeopardy. TR

But that, determined realists may argue, is the game
of television. Precisely, but perhaps the rules of that game
Tave to be changed. The game itSelf is severely restricting

the amount of Titst-rate talent that is finally able to win

television exposure. In Atlanta, ACT offered excerpts
from several programs that it considered of unusual quali
Certainly there cap be no question about the talent of
Elma Lewis, ebulliently reading black poetry to a group of
equally enthusiastic children, or abeut the talent of Linda
Janower, the producer/creator of an essay combining the
visual art of ancient Egypt with the candid comments of
young museum visitors. g

The creations of Maurice Sendak or the productions
of Danny Wilson, whose credits include “Afterschool
Special” and “Over Seven” programs, are there for the
using. On the other side, the networks’ executives know
they are there. Between them, however, is a system trippin
over its own research and ratings data. Until that system
recognizes that it not only can but must encompass the
best that is available in talent and artistic worth, the
dominance of programming mediocrity is secure,

In another area lies the explosive subject of advertising

‘on children’s programs. According to some broadcasters,

ACT -is determined to do away with all advertising in this
category. Some network executives warn that this could
eliminate children’s programs altogether from their schedule:
which would then be turned over to re-runs of old prime-
time series. However, Peggy Charren, president of ACT,
claims the organization’s aims are being distorted. ACT
is concerned ahout commercials for products it considers
harmful, products such as cereals loaded with sugar or
with hydrogenated fats masquerading as chocolaté. The
group has no objection, Mrs. Charren says, to advertising
genuinely nutritious foods. g

But the issue threatens to become more urgent.
According to new research that will be published in the
November-December issue of the Harvard Business Review,
TV advertising may be “permanm:
attitudes toward morality, society and business. Interviews
were conducted with 48 children between the ages of 5
and 12. One observation:

“The 10-year-olds’ anger toward misleading advertising
as well as the 11- and 12-year-olds’ increased tolerance
of social hypocrisy raise serious questions about the role
of TV advertising in the socialization of children. In most
cultures, adolescents have had to deal with social hypocrisy
and even with institutionalized lying. But teday, TV
advertising is stimulating preadolescent children to think
about socially accepted hypoerisy.”

* The broadcasting establishment will, of course,
counterattack with its own set of rationales, including the |
astounding theory that a child’s early experiences with

“commercials are essential to his development of consamer

skills. But it’s only a matier of time before these arguments
are dismissed completely with the ridicule they deserve.

2]
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Cruelty and Cambeodia

Millions of Cambodians have
been driven into the countryside to
grub for food or die, and their fate is
not likely to be reported by UN ob-
servers, Amnesty International or
prying journalists. One can only im-
agine the suffering and degradation,
but clearly the new rulers of Cam-
bodia have invented a new brand of
cruelty.

The extraordinary spectacle pro-
vokes a jumble of reactions, the
simplest of which is that it has not

een idle fear that in recent months

~has moved refugees to flight. The

experience in Phnom Penh .shows
again what can happen when a new
revolutionary government seizes
power. We can give thanks that
nothing comparable has yet hap-
pened in Saigon, but should note that
there was no assurance that it would
not.

There is, for that matter, no as-
surance even yet. When the Commu-
nists took over North Vietnam in
1954, they spent a year or two con-
solidating their hold. Only then did
the bloodbath start, and some 50,000
were executed. The excuse was a
“land reform” campaign, though
the late Bernard Fall reported that
the typical holding of the “land-
owner class was less than two
acres. Hanoi has since admitted to
excesses in this incident, which
gives some hope that it may be less

rutal this time around. But the fact
remains that no Communist govern-
ment has ever been consolidated
without some similar purge.

Already, the Cambodian experi-
ence is a crisis for those Americans
who have built their moral and intel-
lectual universe on opposition to
American policy in Indochina. One
starts to read half-hearted apologet-
ics. We are told that since there is
no reliable news, we cannot be sure
that people are dying. At least the
new Cambodians are serious men.
we read. We are told that the forced
exodus makes sense seen through
the eyes of the Khme
we should look a

Jews through tho-eyes of the Nyzis

What a different standard |the
same peopl ins
when co u-
nist dictglorship. Indeed, it is £spe-
cially jstructive to compare/Cam-

bodia after
the Kiymer Rouge drove ity popula-
tion in i the Chil-
ean jun e reinstate-
ment of pus. This may

prove to be a mere announcement
not put into actual “practice, but
when will even the announcement
be forthcoming in Ca ?

UN obsarver,

nternd-
tional and prying journaligts.
Surely, this altdgether health pres-
sure in itself mpkes no small/ diffqr-

~ Patent
A poster has come to our atten-
tion, Cp:l‘?redhi: soft, dreamy hues, it
depicts two barefoot youngsters

cnle gestonsly atarep
."‘"‘.

West therg is pres-
sure toward pfid at least
evolution
freedom.

ideals of
mer Rouge
the North Viet-
Mr. Thieu, ‘th(
chance is closed forever, )

Beyond that, since the end of
‘World War II the Communists have
had a monopoly on that special kind
of cruelty that comes from mil-
lennial ambition. Since taking
power, for example, the Chilean
junta has seemed to try to redeem
the exaggerations initially directed
at it by maintaining its own Gulag
Archipelago, though an amateurish
one compared with the original, But
the junta certainly has done nothin
comparable to the extermination o
the Kulaks, the systematic land-re-
form killings in China or North Viet-
nam or the Cambodian march to no-
where,

The hallmark of this kind of cru-
elty is that it is not directed at spe-
cific enemies, real or imagined, but
at whole classes and whole popula-
tions. It bespeaks not mundane
greed for power, but the terrible
self-righteousness that derives from
a ‘‘sense of mission.”” The mission
may be “liberty, equality, fratern-
ity’”’; someone has summed up the|
message of the French Revolution
as, ‘“‘Be my brother or I will kill
you.”” More recently, the mission
has been building a new Soviet man,
or seeking a new purity in a new
agrarian Khmer society. History's
worst cruelties have always resulted
from the ambition to build a new so-
ciety, in truth, the ambition to
change the nat el

cotdely this millennial
rfid the “‘strength. of charad-
that derives from it,
dkes revolutionary movements Ao
gtiractive to Western liberals,
iberals’ current disillugje
Cambodia is afte
Uf~s e great British Whigs,
only Burke saw immediately the es-
sential murderousness that distin-
guished the French Revolution from
the American one. And we must re-
member that Lincoln Steffens, the
ancestor of all investigative journal-
ists, returned from Soviet Russia
proclaiming that he had seen the fu-
ture and it works. So on through the
“land reformers’” in China, Cuba
and now Cambodia,

It is too much to hope, we sup-
pose, that eventually the lesson will
sink in. It is after all no easy lesson
that cruelties like we now see in
Cambodia result from lofty purpose,
frop-the attempt~to—imposa_large
fd glowing abstractions on
and recalcitrant man, It is an e
harder lesson that freedom means
reign not only for man’s lofty side
but for his worldly on that any-
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-Pol“i"tics |
and People

By AuAN'L. OTTEN -

Tea

ASHINGTON~—The politician or pun-
dit traveling outside the capital is instantly
bombarded with questions about 1976,

Will Ford be 2 y going
to run? Will the Democrats draft Teddy?
And dozens more,

It the politician or pundit feels he must
sing for his supper, he may contrive fairly
definite answers, spins -
rios of how each party’
cess will proc

nest, he’ll probably
e foggls d that
¢ even to try to guess. the
8 that it's been a quarte century
elements of an ap-
proaching presidential el

ection have heen
50 unknown and essentially unkno e,

Don't even attempt, point, to
Me key issues and
broad public opinion trends may be 18
months from now: Whether the economy is
booming back or still depressed; whether
the public has become bitter over the loss
of Vietnam or preoccupied with a Mideast
war or other foreign crisis; whether crime,
abortion, busing or some other social issue
has become compelling; whether citizens
remain disillusioned with current political
leaders and are anxiously searching for a
new ‘“‘non-political”’ face,

Merely consider, for the moment, the
incredible X factors in the nominating
rules, the make-up of the parties, and the
Hollywood-extravaganza army of leading
actors,

Not: only is it unclear who'll be nomi-
nated by each major party but also Just
how many parties there’ll be on the 1976
ballot: only two, or three (George Wal-
lace), or four (Ronald Reagan as a conser-
vative independent), or five (Eugene Mc-
Carthy). With more than two, just who
takes votes from whom?

. Nor is there any way to know right now
how bitterly divided each major party will
be; early signs are that both may be badly
shattered by the end of the bicentennial
summer. The number and dates of the
state presidential primaries still change
weekly, further unsettling the picture. A
first-in-the-nation primary confined to rela~
tively conservative New Hampshire could
create a political climate quite different
from the results if New Hampshire, Mas-
sachusetts and Rhode Island all vote on
the same day.

Still to be tested 1s whether several
Democratic governors and Senators will
be able to win as “favorite son’” candi-
dates, denying their state delegations to
the active seekers of the nomination and
thus increasing chances of a convention
deadlock. Candidates are just beginning,
too, to assess the impact of new public fi-
nancing of presidential contests and new
federal limits on campaign spending and
contributions. :

Finally, think of just a few of the vir-
tually unanswerable questions involving
the candidates themselves.

- Will Mr. Ford actually run? The Presi-
dent tried again in his press conference
last week to remove all doubts, but as
Dennls Farney noted on this page, quite a

\W people continue to question the firm.
neys of his resolve. Even Richar
9 SeiE Nabradke national o
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we réad. We are told that the forced
exodus makes sense seen through

prove to be a mere announcement

not put into actual practice, but

when will even the announcement
?

UN observers,
tional and

over_Cambodia is afte‘;,a‘ll nothing
new. ritish Whigs,

only Burke saw immediately the es-
sential murderousness that distin-
guished the French Revolution from
the American one. And we must re-
member that Lincoln Steffens, the
ancestor of all investigative journal-
ists, returned from Soviet Russia
proclaiming that he had seen the fu-
ture and it works. So on through the
“land reformers” in China, Cuba
and now Cambodia.

It is too much to hope, we sup-
pose, that eventually the lesson will
sink in. It is after all no easy lesson
that cruelties like we now see in
It from lofty purpose,

glowing abstractions on
and recalcitrant man. It is an even
harder lesson that freedom means
reign not only for man’s lofty side
but for his worldly one, and that any-
one seriously interested in the quest
for freedom will have to ebandon the
quesz for human perfection.

Patent

A poster has come to our atten-
tion. Colored in soft, dreamy hues, it
depicts two barefoot youngsters
standmg in a flowered, leafy glade,
gazing at the purple mou.ntams and
clear blue skies at the horizon. The
poster’s message is a simple one:
“CLEAN AIR,” it says, “is a prod-
uct of the Environmental Protection
Agency.”

How about a poster reproducing
the Norman Rockwell Thanksgiving

Pen

scene, the big family sitting around
the stuffed turkey, heads bowed in
prayer: “ABUNDANCE is the prod-
uct of the Department of Agricul-
ture.” Or a poster depicting an over-
stuffed tycoon, leamng against his
limousine and gazing fongly ‘at his
vacht; “AFFLUENCE is the" prod-

uct of the Office of Economic Oppor-

tunity.”

Only nine more years, Mr, Or-
well, .

‘My Business’

The American Civil Liberties
Union recently filed discrimination
charges against a number of promi-
nent New York restaurants, accus-
ing them of hiring only waiters
rather than waitresses. After a re-
quired waiting period of 180 days,
spokesmen said the ACLU will file a
$2.4 million suit in federal court.

When newspapers asked the res-
taurant owners and operators about
their practices, some said no wait~
resses had ever applied, others
claimed women would have trouble
carrying the heavy trays, others
talked about having to work late
hours, and still others gave similar
explanations. But the owner of a
French restaurant explained that he
did not hire waitresses because
“‘that is the way I run my business."”

Americans have become so regu-
lated by laws, rules, and edicts, gov-
erning the most minute areas of
human activity, that it‘ sounds
shocking if not downright brazen to

hear entrepreneurs talking about
“my business.”” Can you imagine
the ACLU's scorn when it gets that
reckless man into court?

Yet would anyone seriously
argue that a restaurateur with a
preference for waiters poses a
threat to soc‘iety?,Certainly it would
come as a surprige to people who
dine in New York every day that
there is a pattern of discrimination
against waitresses, since they seem
to be at least as numerous as wait-
ers, And when the law and courts
start attempting to dictate hiring
choices where no broad discrimina-
tion pattern exists, is it not a sign of
an overregulated society?

Indeed, there are areas in which
women face discrimination involv-
ing unequal pay for equal work,
bank lending policies. and other
questions. But it hardly serves the
interests of women or anyone else to
try to create issues where none
exist.

PEPPER.... and Salt

Scrap Ire

“All things will come fo
those

Who only stand and walit,"

Is a sentiment that

I think we over-rate.

Though I stood and waited,

My life remained bereft.

All that’s come to me is

What those who hustled left,
—Gail Cooke.

Truth Capsule
A lot of people never get
out of the woods because
they spend all their time
beating about the bush,
—Franklin P, Jones.

The Wall Street Journal

“Thls kind of background is OK if you’ re a success
later but it ain’t so hot now.”

tively conservative New Hampshire could
create a political climate quite different
from the results if New Hampshire, Mas-
sachusetts and Rhode Island all vote on
the same day.

Still to be tested i1s whether several
Democratic governors and Senators will
be able to win as ‘‘favorite son” candi-
dates, denying their state delegations to
the active seekers of the nmomination and
thus increasing chances of a convention
deadlock. Candidates are just heginning,
too, to assess the impact of new public fi-
nancing of presidential contests and new
federal limits on campaign spending and
contributions.

Finally, think of just a few of the wvir-
tually unanswerable questions involving
the candidates themselves.

Will Mr. Ford actually run? The Presi-
dent tried again in his press conference
last week to remove all doubts, but as

nnis Farney noted on this page, quite a

Ww people continue to question the firm-
negs of his resolve. Even Richard Herman,
thg former Nebraska national committee-
mgn who's on the President’s small politi-

planning group, says it could be three

six months befors he himself is con-
vinced.

If Mr. Ford should bow out, there’d cer-

brawl for the nomination. The gquestion
isn't only who'd win—presumably Mr,
Reagan—but also whether the wounds
could ever heal,

It Mr. Ford does run, will Mr. Reagan
oppose him in the Republican primaries
anyhow? The Californian has been speak-
ing widely around the country and showing
few qualms about attacking the Presi-
dent's policles; conservative grass roots
strength in the GOP makes a Reagan
upset of the President at least conceivable,
though most experts consider it highly un-
likely.

to the Democrats, will there
really be a deadlocked convention, or will
a clear choice gradually emerge from the
primary scramble? If there is a deadlock,
does the convention turn to Sen. Edward
Kennedy—and does he let himself be
drafted, or does he stick to his “firm, final
and unconditional” refusal to run?

" If not Teddy, then who? The strength of
assorted dark horse candidates, such as
New York Gov. Hugh Carey or Sen. Frank
Church of Idaho, will depend heavily on
the record they'll make during the coming
year, and that's obviously impossible to
know now.

recognizing that the Democrats won't ever
nominate him for President, turn his dele-
gates over to someone else—most plausi-
bly, Sen. Henry Jackson—in return for the
vice presidential nomination? Such a ticket
would send legions of liberal Democrats
rushing out of the party.

Move on from the two parties, and the
unknowables multiply again. If Mr. Wal-
ldce fares worse in the Democratic pri-
maries than party leaders expect, or fares
well but is denied any place on the Demo-
cratic ticket, will he run as a third-party
candidate? His supporters are already
working for independent ballot position in
many states.

If Mr. Reagan doesn't challenge Presi-
dent Ford in the GOP primaries, or chal-
lenges and loses, will he run as an indepen-
dent? Many conservatives see this as a far
better opportunity, freeing Mr. Reagan of
Watergate, the economy, and other Repub-
lican burdens, Could he persuade Gov.
Wallace to run with him, perhaps building

appeal to a still broader electorate?

With the situation so monumentally un-
certain, the politician or pundit wishing to
appear in the know must resort to gypsy-
like reatling of tea leaves. The President’s
statement that he hasn’t made any ‘‘cate-
gorical’' decision to run actually proves he
won't run. Three of Ted Kennedy's old
friends won’t get involved in anyone else's
campaign—proof positive he'll be in the
race. Mo Udall sounded a mite more dis-
couraged in his last two appearances, an
obvious sign he's about to drop out.

The trouble is that these readings are
just about as soundly based as those of the
gypsy fortune tellers. And deserve just
about as much credence,

tainly be a classic Rockefeller-Reagan |
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