


CARS

2. He said the current setun with respect to White House
transoortation for White House staffers ig ridiculous. Porgal
transportation should be prohibited for all but the most senior
group of four or five White Ilouse aides who have 4 levitimate
necd to be driven to and from their homes, Te sald, urthermore,
there should be a small pool of cars available  to a group of

staff veople during the day to run to the Hill cte. but there is
absolutely nothing wrong «with the Washington, D.C. cab system
and people ought to use it.

BARBERSHOP

3. He says having White House staffers use the White ‘ouse
barbershop to get their hair cut is outrageous. He questions
whether this should cven be a White House barber. He thinks
it would be good for the President to go out of the White House
from time to time on personal tasks and either go back to the
Hill and get his hair cut or to g0 out to someplace into the city
to have his hair cut, ! He recognizes there may be reasons
why that is difficult but under 10 circumstances should the rest
of the White House staff be catered to by having their own

in house barber.}

MIESS

4, He said the hassle over mess privileges and access

to the White House Mess did great harm to the Nixon Administration.
He thinks that the number of people who have access to the Mess
should be drastically reduced. He thinks you need to provide

a facility in the building wherc pecple can get food but should
only be the barest kind, Heo questions the wisdom of having
both breakfast and dinner scrved in the White House Mess.

He thinks lunch is appropriate but that having it possible for
White House staffers to come :©  and eat breakfast lunch and
dinner in the White House keeps them here longer than they
need to be here and that they should be home witht sir familics
and/or having to eat the same as everyone elsc. Ie also

thinks the idea of servants in the fess to wait on the White
House staff hand and foot i bad. It gives them notions of
grandeur and serves to contribute to their overail arrogance.
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5. He said the biggest statas symbol in the White Iiousc
is the idea that you were so indispeasable that you must work

18 hours a dayv in order to do your job. He said that it's

ludicrous. He said a number cf policies should he ¢stablished
1

which firmly limit the number of hours any one individual can
work. He personally thinks 12 hours is more than adequate and
that if a man cannot do his work in 12 hours, there are only
two nossible explanations -- 1) he is incompetent or 2) he is

not properly organized and does not have the right kind of

suj ort to get the work done. He said that people should have
to explain to the chief of staff why they arc¢ working more than
12 hours rather than have to explain why they're working less

than 18.

LEAVE

6. He said that the fortress mentalities created by the
fact that people spend long hours and weckends working all the
time. That over a period of months a man actually loses touch
with reality. He thinks the isolation of the White House under
Nixon was at least as great for the staff as it was for the
President. He said that it should be a requirement that cvery
member of the staff including the Chief of Staff himself,

his National Security Advisor, etc., should be required to
spend ot least one three-day weekend out of 1e city of
Washington every six weeks to two months. FHe said there

¢ ould be absolutely no exceptions to this policy. Travel

with the President does not count as time out of Washington
because you travel in a tube and you are too isolated....surrounded
by the powers of the Presidency and cut off from contact with
the zal world.

CONCLUDING COMMENTS

He said that it is essential in his mind 1at thcse types of changes
Lo instituted immediately in order to preserve and promote the concept
of an open Presidency which Ford has so successfully begun. He believes
that if the President and those around him who are new to the ope ration
4o not move immediately, they will become captives of the system. Ie

said, for example, you ave got the situation of Mess privilegzes. He

d that unlcss some action is taken, you will end > adding the new
nzo; : to the Mess as well as keeping the old, which only doubles the
sumber of peonle who have the pergs and thercfore effected by the
“hite Housce mentality. IHe said once you've been in power for a period
A7 weoks the turf will have be n established, people will knov where
sina siand vis-a-vis the President issues a power  will be at stake
in tlc rms of the prrogatives that go with the office and that if you don't




Fhove now the mord staff will become tainted just as rapidly as the
Nivon staff did. He asked that his views be kept in confidence but
he did definitely want DR to sce them.













Early Options
for Ford Imprint

Personar Touches:
1. Trip to Grand Rapids (Labor Day, Veterans Day?)
2. What he does with his friends A
Visit with top civil servants (careers, pay, etc.)
. . . . 4
Regional listening sessions ’/;& .‘Wf % :

(instead of campaigning)

(2-3 days in one place; TV talk show for several communities;

minimum rallies; few speeches)

Swimming pool/golf W;A s L,«f’*\/

Visit with young people (perhaps selected by the President's
children or at their schools

Meeting his new neighbors in the District of Columbia
George Meany's birthday party, Friday, August 16

Meet with old Vice Presidential staff

August 28 luncheon with Mansfield and Murphy Committee
(shouid be prepared to have something to say, but the main
purpose is to indicate willingness to go meet the Congress,
Swear in a few early appointees, e, g., Greenspan, Carlson,

etc. (indicates awareness of importance of sub-Cabinet)

12. /r/(l' -







Visit with top carecr Civil Servants., The past Adminisiration
did not disguise its contempt and its distrust for carecer Civi
Service. Mistaking bureaucratic and institutional behavior
for hostility to the White House and to the public of principals.
The majority cof Civil Service supergrade employecs

are competent and often dedicated. They are concerned about
their role in government, about the past compression due to
Congress's refusal to raise executive level salaries and about
orderly carcer development, The President should find several
ways to indicate his respect for those Civil Servants who do
perform an important public service, A very good way to set
the initial tone would be for the President to meet with 10 or
20 such Civil Servants in the Cabinet Room for about 1/2 hour.

TIMING: Sometime in the next two weeks.,

Regional Listering Sessions, There will be great pressures on
the President to campaign for Republican candidates around the
country, but this is contradictory to the necessary Presidential
image of bi-partisanship and in healing and pulling the country
together, Moreover, this is the first President not elected by
the people. He did not campaign nationally for the office he holds.
Finally the President has - ‘to his office suddenly and
the peo ve a need to see him, to touch him, to get to know
the Pre¢ t; conversely, he needs to get out and listen and
hear w! >y have to say. This purpose could be served by
having .es of about 5-10 regional listening sessions.

he Pr it would go to a city (not necessarily the largest)
represyueave of a region of the country, establish a working
base for 1-3 days, give a few spceches with a wide variety of
business and community and labor leaders, give TV and radio
interviews to broadcast stations in tt region for use on their
home stations, etc.

TIMING: This would be spread over the next two and one-half months,







5. KEconomic Sumumit, The President has named Inflation
as our nation's No. 1 problem. Ie has identificd =ome

as our major initiative on it. How the Swmmit is designed,
how it is used in dealing with the Congress' new budget commilties,
OMB, etc., is crucial to the effective development of di-partisans
and politically saleable anti-inflation policy. As Alan Greenspan
says, it is 'a golden opportunity we are not likely to see again,
It is, therefore, crucial that this be a Success, crucial for

the country and crucial for the success of a Ford Presidency.
With the lack of confidence the country has had in itself and its
government over the last ten years, we cannot afford to have

this President fumble the ball on this cruci | is sue,

TIMING: Initial action by or on Labor Day.

But the Summit in successive phases might well carry through
until the President's State of the Union, Economic, and Budget
messages next year,

6. Education Bill Signine. This is an opportunity to

relations between the Administration : 1 the many educatio 1
lobbying organizatio ;. The bill is an authorization bill for
approximately $500 million additional expenditures and has a
moderately controversial busing proposal for the President
can't(?) it. We could suggest

he go to HEW for its signing, addressing an audience of educ ‘Hon
officials from around the country and HEW employees, sign the
bill there, and talk a bit about his approval of the principal of
the bill and the high priority of education in his Administration
but that when it comes to appropriations, education like everyone
else will have to weigh eir priorities but the country will have

to weigh its wish to spend money on education or on other
areas.,







