VAR tha President

Ol Oifice

\uoust 15, 1974 2:00 p.m.

The Transition Team is working on five pPrincipal subjects
which we plan to bresent to the President next Tuesday or
Wednesday., The burpose of this Mmeeting is to review the
&pproach we are taking to malke sure it is what will be most
uscful to the Presidant,

I. VWhit iouse and Executive Officoe Organization
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A. Principals - !
3. Discussion of economic policy organization
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TRANSITION Tra NODISCUSEION
FOR MEETING SOOI T PRESIDENT
5:00 PN, . Auvgnst 15, 1971

Ve are worcking on flve principal arcas which we will prescnt o vou in
cur tinal report on Tue sday or Wednesday, depending on youir scherlule .
‘The purpose of this meeling is to review the approach we are taking
and to male: sure it is what will be most useful to vou.

1. White House and Executive Office Organization

Considerations

Organizational considerations with respect to the
White House staff and the Executive Office of the Presidcnt,
which could centribute to the establishment of a successul
Ford Presidency:

A, First, the needs of the President must be met. The

i s - Inust provide assistance
on legal maiters, personnel, press, Congressional relations,

speeches and public liaison. The

President also will Fequire coordination for National Sacurit
policy, domestic policy, e¢conomic policy and budget. The
President must fing drrangements for dealing with these
areas of Tesponsibility that suit his needs, his working
preferences and the circumstances of the country.

-
J

B. Second, the arrangements should be such to avoid
isolation of the President by providing a flow of 1niorimation,
access to the President, a s 10 of control that can pe hanrdled
while still allowing time for reflection, and an orderly but
inclusive decisictm—)fnaki:\g process,

C. hivd, the arrane

gements should help to sat a tone
that truly reflects the maon

tand fthe times and turn the
White House from a begie:s

U

ed bastion into the residence and
offices of the pPeopic's Dresident, Examples include staps
such as reducing the size of the White House st
tightening as weaell ag having more functions performead in the
Departments, reducing the munber of prercquisites and
trappings of pover to minimize the danger of a sc meonfained

White House. ©Tor example, it might be healthy if  ore

members of the White House staff ate lunch, and had the
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Most cve ryone we have talked to favor

climivation of the Rush Otfice.
Adviscrs should be o "consulting opcration for one c¢licy
: : t
not 'the' spokesman for ¢conomic policy. "
- here is considerable feeling that the
President will want to Personally deal with economic

policy. To do so, he will need strong and not fragment
staff support.

Major options include:

A. The Rush Office

- Greenspan belicves the Council of Fcouviic

IS
e,

ed

- Strengthen ang make this person your spokesman

On economic policy
B. Council of Economic Advisers
1. Make Chairman your spokesman and chief
economic coordinator
chief spokesman
S« Focus Cra on domestic economic policy
C. Council on Economice olicy

Eliminate
Focus on domestic economic policy under

[SSIRE
.

4- "Use Chairman ag your "consultant!' while you are

chairmanship of the Secretary of tha Treasury

'
'
v

You chair CEP, use it for all economic po
and establish sebarate subcommittees for
and international maticrs

licy,

domestic
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D.  Council on Tinternaiional FEconomic Policy

', Eliminate by 1

Cois
2. Change chairman

nsihip from the President (o the
Secretary of State and use to coordinate all
international economic policy

A

Jo Merge with Office of the Special Trade Representative
E. Special Trade Representative

1. Status quo

2. Merge with CIEP

3. Merge into Department of State

4. Merge into Depzrtment of Commerce

Our recommendation on this complex issue would take the
form of one option from each category. For example,
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Thoughts on establishing the Ford Presidency over tF- naxt

,

few monrths
A, Specific New Ideas

To start establishing a Ford Presidency, there are some specific
actions you might take, both in approach and in substantive
areas, over the next two r three months., e expect to have a
number of such items for consideration early next week., Some
examnles:

1. There has been much positive comment about you
commauling from your Alevandria home. £ :hough this
cannot continue, you might consider extending 2 parsoaal
invitation to Xing Hussein for cocktails at your home Fridoy

S

g, and then drive with him to the State Dinner at the




1iI.

“. dnere 1s soine tceling that yorcould unite rnost of the

couriry around an Appropriate Proposal of earmed irn:nunity
cvaders and

desserters, This would have to he checled carciully on the
>

(as opposed to smnesty) for the Vietnam var drafi
ery likely it could hest be done saon if you
are interested,

3. Former Presidents have established the pattern of
having the Hill come to them. You could consider going
through with the invitation you acce ted earlier for luncheon

) J P
with Mike Mansfield angd the Murphy Comrnis sion on
Organization of Foreign Policy, hosted by Arend Lubbers,

B. Review of policy proposals now in process

The OMB and Domestic Gouncil dre preparing a number of
memozranda for your review on the policy proposals and pending
legislation 'in the pipeline." You will receive information and
options on these items from them. We are reviewing these
items and will call some to your attention before we dishand the

- Transition Team wwith suggestions on how you might wish to

handle them in a way sigrificantly different from the current
thinking of the OMB and Domestic Council staffs.

Meeting with Lev Individuals
0ty iadivaduals

Cne legacy you face is the accwmulated hostilities with a number
of segments of our society,

While it is assumed that your
Adrninistration will con

tinue many of the same policies, it is
important to avoid carrying over the hostilities. We are re-
paring a list of individuals from business, the arts,

religious,
academic, and other interest

Sroups to meet with you. This
§roup will contain a mumbex of distinguished leaders in their
fields, z2nd also some smail businessmen, small town law
enforcement Oificials, etc, » who are not normaij , found on
such a list,

VWhen these lists are completed, we will Pa2ss them on to A} Haig
tor consideration in the normal scheduling process, except
perhaps for one or two key groups that we think you shoula meet
vith in the next few weelks,
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The reconimendation in our fin-l report will be desizned to

be carried out throuvh the White House structure, Other
items, such as organization and key personnel charnzes, may
best be handled through some special procedures. Ve wil}
make recommendations as to how you might wish to proceed
aiter we have submitted our report,

.Transition Team

We suggest a meeting be scheduled Tuesday or Wednesday of
next week to discuss with youw our iinal report. At that time,
we recommend that this phase of the transition be considered
completed and the Transition Teamn disbanded.

Acton: (1) Date for next and final meeting of Transition Team
{2) Approval of our Tecommended approach
(3) Press guidance
(4) Privacy of our report

/




Transition Team Discussion Points
for Mecting with the President
5:00 P.M. -- August 15, 1974

We are working on five principal areas which we will present to you in
our final report on Tuesday or Wednesday, depending on your schedule.
The purpose of this mecting is to review the approach we are taking and to
make sure it is what will be most useful to you.

I.

White House and Executive Office Organization

Considerations

Organizational considerations with respect to the White House
staff and the Executive Office of the President, which could contribute
to the cstablishment of a successful Ford Presidency:

A. First, the needs of the President must be met. The White
House staff must provide assistance on legal matters, personnel,
press, Congressional relations, schedule and services. The
Executive Office of the President should provide coordination for
foreign policy, domestic policy, ecconomic policy and budget. The
President must find arrangements for dealing with these arcas of
responsibility that suits his neceds, his working preferences and the

circumstances of the country.

B, Second, the arrangements should be such to avoid ir~lation of

the President by providing a flow of information and access to the
President, a span of control that can be handled while still allowing
time for reflection, and an orderly but incisive discriminating process.
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C. Third, the szrrarzements should help to set a tone that truls reflects

& -
the rman and the times and turn the White House from a besiczed bastion

irto the residence and offices of -“1“ peonle's President in a xe2spuansible

Republic. Zxamples include steps such as reducing the size ol the
staff by elt tichtening as well as having more fz,mch(n 1s pe.rfurrnr:.cl
in the Dr:partn'zents reducing the number of prerequisites and trappings?

I power to minimize the danger of a self-contained White House., For

~

s
example, 1t -A‘l:’ht he ’ﬂealthy if more members of the White louse stafr
¢ nch, and nad their hair cut outside the complext and if more used
ublic transportation.

’ -
()

eater access for Cabinet officers, improved policy guidance to them;

D. Fourth, a strengthened Cabinet department system, would include
ar
D
less White House and OMB interference at the lower levels of specificity.

]

. Fifth, that while some change is in order, in terms of relationships

~

vith the press, Congress, and Cabinet departments, the Nation can't

be run like the United Nations and the President is not a Secretary
General., There is only one President and the assumption, while
requiring full communication during the decontrolling process must

end in a design and this requires an order ;s flow to the President.

F. Sixth, any arrangement decided upon will evitably change and b:
adjusted during the term of office as the President is changed and the
times change, and that is good. The danger is not change, it is

that the resistance to change in such an oryganization might inhibit
those changes that are needed.

Thus, our suggestions are admittedly modest in that they are only
suggestions s a way to begin or, in some instances, a direction to point.
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B. Example: Econoimic Policy Organization

You specificd five areas of organization you particularly
wanted us to consider: economic, press, and public
affairs, domestic policy and administration, personnel,
and legal, As an example of the kind of recommendation
we expect to give you next week, here's a preliminary and
summary report on economic structure:

Recent Economic Arrangements:

They are complicat ed and top-heavy. The Rush Office was
established to ameliorate a Simon-Ash conflict. The Council
on International Economic Policy was established to reduce
conflicts among State, Treasury and the Special Trade
Representative. And the CEP was designed for George Shultz’
special role as Assistant to the President for Economic Policy,

Most everyone we have talked to favor elimination of the Rush
Office..

-- Greenspan and we believe the Council of Economic Advisers
should be a2 "consulting operation for one client, not 'the’
spokesman for economic policy."

There is considerable feeling that the President personally
deal with economic policy, but to do so, he will need s ong
and not fragmented staff support,

Accordingly, we are likely to recommend: (1) Elimination

of the Rush Office; (2) Eliminate a shift in focus of the Council
on Economic Policy towards domestic economic policy issues,
perhaps chaired by the Secretary of the Treasury (3) Rearrange-
ment of the Council on International Economic Policy, robably
chaired by the Secretary of State; both CEP and CIZP report to
you with your staff assistance provided by the Chairman of the
CEA. You, the Secretary of Treasury, and the Secretary of

State would be the Adminisiration spokesmen on econon c m: :ers.

Other opiions include (2) status quo, (2) merging international
and domestic economic policy under one ""czar'' such as the

Secretary of the Treasury or Secretary of Commerce.
Y y b
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items for your staff, Hence, we are reviewing these items
and may call some of them to your attention before we disband
the Transition Team with suggestions on how you might wish
to handle them in a way significantly different from the
current thinking of the OMB and Dormestic Council.

v

Meeting with Key Individuals

One legacy you face is the accumulated hostilities with a number
of segments of our society, While it is assumed that your
Administration will continue many of the same policies, it is
important to avoid carrying over the hostilities. We are
preparing a list of individuals from business, the arts, religious,
academic, and other interest groups to meet with yc . This
group will contain a number of distinguished leaders in their
fields, and also some small businessmen, small town law

enforcement officials, etc., who are not normally found on
such a list,

When these lists are completed, we will pass* em on to
Al Haig for the normal scheduling process, except perhaps

for one or two key groups that we think you should meet with
in the next few weeks.

Implementation

~-he recommendations of our final report will be desigr d to
be carried out through the White House Staff structure., Other
items, such as organization and key personnel changes, may
best be handled through some special procedures to assure
that you have adequate flexibility and advice you need to make
your own decisions. We will make a few general recommendations

about how you might wish to proceed after we have submitted our
report,

However, we will recommend one or two temporary arrangements

where necessary to assist you in successfully completing your
transition.

Transition Team

We wou 1 ike to set a meeting for Tuesday or Wednesday of

next week to discuss w ‘h you our final report. At  at time,
we recommend that this phase of the transition be considered
co »>leted and the Transition Team disbanded.




