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Estimated/

Operating profit/loss projected

Network 1983 4084 1985 1986 • breakcven 
(millions of dollars)

AF.E -- (9.0) (6.0) (4.5) Late '86

CBN ( 4.0) 2.0 5.0 7.0 Late '83

CNN * (14.2)(15.3) 12.7 28.5 Mid '85

ESPN (26.0)(17.0) 2.0 13.0 Mid '85

FNN ( 6.0)( 6.0) .8 3.0 Early'85

LIFE (12.0)(15.0)(15.0) (7.5) Late '86

MTV 3.3 19.9 31.0 40.1 Farly'84

NICK ( 2.5) 4.0 6.5 8.3 Farly'84

SPN 1.5 3.5 4.3 5.8 Late '82

INN (16.0)( 9.0)( 6.0) 5.0 Mid '86

TWC ( 8.0)( 2.0) 5.0 10.0 Early'85

USA (12.0)( 5.0) 5.5 9.0 Early '85

VH-1 ( 2.5) 0.0 Late '86

WTBS 43.3 65.8 70.5 75.0 Early '81

Totals (52.6) 16.9 113.8 192.7 '

" Includes Cable News Network and Headline News.

0 1985 CABLE TV PROGRAMMING. Estimates of Paul Kagan Associaces, Inc., Carmel, CA.
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When Turner Network TV (TNT) launches 10/3, with a possi 16 mil.+
subs on line, it will have pulled off the biggest cable network startup in
history, exceeding by a wide margin its budgeted goal of 7.2 mil. subs.

By combining wide carriage with high levels of license fee support
almost from the start (15 cents/sub/mo. fees kick in 1/1/89), TNT hopes to
collapse the cable network startup cycle from years down to months.

-NT may qualify for A.C. Nielsen metering virtually from launch,
puttin7 tonal pressure on the service to perform. (Cable services
normal ;one on the Nielsen meter between years two and three.)

NG
tppLarry Gerbrandt (40

TNT launches p

TWC vs. Gilbert p.3
Six mil. see VISN p.3
UCC sports p.4
Census update p.8

41611/6:64
ir
)

r/Okmber
No. 125

29, 1988

lalysis of previous network startups shows that TNT, at launch,
alread —ulted into subscriber numbers that would be expected at the end
of a second year of operation.

If TNT can hit 30 mil. subs by mid-1990 (at which point the NBA games-
will move to TNT from TBS), it will be on target with our pro forma, which
suggests breakeven at around the $150 mil./yr. rev. lemel (CTP #119, 3/22/88).
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Network

1983
Ad
Rev

b
Fee
Rev

Total
Income

ESPN 42.0 2.0 44.0

CNN
d

34.0 30.0 64.0

WTBS
e

115.6 115.6

USA 25.5 4.0 29.5

Nashville 5.1 5.1

MTV 25.0 25.0

CBN (US) 13.0 13.0

Nickelodeon 0.2 16.0 16.2

Lifetime 9.5 9.5

A&E --

Discovery --

Weather 2.5 3.5 6.0

f
FNN (US) 3.4 3.4

Video Hits --

BET --

Tempo g --

CMT (US) --

Movietime --

1983
Ad Fee Total

Network Rev IncomeRev
b

ESPN 42.0 2.0 44.0

CNN
d

34.0 30.0 64.0

WTBS
e

115.6 115.6

USA 25.5 4.0 29.5

Nashville 5.1 5.1

MTV 25.0 25.0

CBN (US) 13.0 13.0

Nickelodeon 0.2 16.0 16.2

Lifetime 9.5 9.5

A&E --

Discovery --

Weather 2.5 3.5 6.0

f
FNN (US) 3.4 3.4

Video Hits --

BET --

Tempo g --

CMT (US) --

Movietime --

ECONOMICS OF BASIC CABLE NETWORKS, 1983-89a

1984 1985
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4

ECONOMICS OF BASIC CABLE NETWORKS, 1983-89 (Cont'd)

Network

1986
Ad
Rev

Fee
Rev

Total
Income Costs

ESPN 79.2 46.6 125.8 112.8

CNN 60.4 62.2 122.6 94.1

WTBS 200.0 -- 200.0 125.0

USA 43.0 17.0 60.0 51.0

Nashville 37.4 7.5 44.9 39.9

MTV 84.5 30.0 114.5 74.4

CBN (US) 36.6 36.6 29.6

Nickelodeon 13.5 28.1 41.6 33.3

Lifetime 25.8 12.0 37.8 45.3

A&E 6.8 13.0 19.8 24.3

Discovery 3.0 3.0 9.5

Weather 7.9 10.5 18.4 15.0

FNN (US) 15.0 2.2 17.2 14.2

Video Hits 8.5 8.5 8.5

BET 5.5 3.9 9.4 9.4

Tempo 7.0 0.4 7.4 1.9

CMT (US) 1.3 1.3 2.4

Movietime -- II

1987 1988

Ad
Rev

Fee
Rev

Total
Income Costs

Ad
Rev

Fee
Rev

Total
Income Costs

106.3 110.0 218.3* 153.3 125.0 140.0 270.0* 175.0

93.5 95.0 191.5* 136.2 121.6 110.0 236.6* 151.6

176.2 176.2 114.4 195.9 195.9 100.9

68.0 40.3 108.3 92.2 93.2 51.8 144.9 116.9

41.7 20.0 61.7 51.2 61.6 31.2 92.8 73.8

65.7 33.0 98.7 66.5 68.0 37.0 110.0* 65.0

42.0 8.5 50.5 40.5 47.0 14.0 61.0 48.0

19.4 39.3 58.7 32.5 29.8 46.0 89.8* 49.8

37.5 17.0 54.5 47.8 58.0 22.0 80.0 66.0

11.5 22.0 33.5 31.5 17.0 30.0 47.0 43.0

5.0 6.0 11.0 15.6 14.0 15.0 30.0* 29.5

8.9 13.0 21.9 16.9 11.9 16.0 27.9 19.9

15.0 3.0 18.0 14.5 17.0 4.0 21.0 16.5

6.4 .1 6.5 11.5 11.5 0.4 11.9 16.9

7.7 5.1 12.8 10.8 10.2 5.2 15.4 12.4

10.3 0.3 10.6 9.4 11.9 11.9 12.1

1.4 -- 1.4 2.4 1.4 1.4 2.4

0.4 0.4 6.4 1.7 1.7 13.7



Network

1989

ECONOMICS OF BASIC CABLE NETWORKS, 1983-89

Ad
Rev

Fee
Rev

Total
Income Costs

ESPN 147.4 155.0 307.9* 192.9

CNN 139.8 122.5 269.3* 166.3

WTBS 207.5 -- 207.5* 95.5

USA 116.5 65.8 182.2 14.5

Nashville 71.0 41.7 112.7 87.7

MTV 79.1 43.5 132.6* 82.6

CBN (US) 58.3 17.2 75.5 53.3

Nickelodeon 35.7 51.0 98.7* 55.7

Lifetime 72.5 28.0 100.5 81.1

A&E 23.0 36.4 59.4 59.4

Discovery 20.7 19.5 41.2* 39.7

Weather 14.3 18.0 32.3 22.3

FNN (US) 20.4 4.9 25.3 20.8

Video Hits 19.0 5.0 19.5 22.5

BET 13.3 10.0 23.3 19.3

Tempo 0.0

CMT (US) 2.6 0.8 3.4 3.2

Movietime 5.1 5.1 14.6

(Cont'd)



ECONOMICS OF BASIC CABLE NETWORKS 1983-89 

FOOTNOTES 

a Source: Paul Kagan Associates, Inc. Cable TV Programming
All the financial figures on this chart are Paul Kagan
Associates estimates and projections, and are not available
for the years prior to 1983.

• Ad Revenues = Total Ad Revenues minus Ad Agency Commissions

• Costs = Operating expenses not including taxes, interest
and depreciation

• Includes Cable News Network and Headline News.

• WTBS revenues are net of agency commissions but include ad
sales from Atlanta market ad syndication revenue; 1986
projections do not include revenue, expenses or income from
syndication of Goodwill Games.

FNN estimates include SCORE numbers but exclude TelShop home
shopping revenue and are for the fiscal year ending 8/31.

• Tempo TV subs will be converted to NBC's Consumer News and
Business Channel in early 1989; Tempo ad sales include direct
sale of program time.

• Total Income entries so noted also include additional revenue
from other sales as follows: CNN foreign syndication, $3 mil.
(1987), $5 mil. (1988), $7 mil. (1989); ESPN foreign syndica-
tiOn $2 mil. (1987), $5 mil. (1988), $5.5 mil (1989); MTV
foreign and domestic syndication, $5 mil. (1988), $10 mil.
(1989); Nickelodeon domestic syndication, $14 mil. (1988),
$12 mil. (1989); and The Discovery Channel, magazine/guide
subscriptions, $1 mil. (1988), $1 mil. (1989).



Service

SUBSCRIBERS BY CABLE NETWORK1 ,
(in millions and % of TV households4)

Network Began 79 % 80 % 81/82 % 83 % 84 % 85 % 86 % 87 % 88 %

ESPN 9/79 __ * __ -- * -- 19 23 28 34 35 41 37 43 40 4%0 45 51 48 53

CNN 6/80 __ __ 4 5 18 21 23 27 33 38 34 39 38 43 43 48 46 51

WTBS 12/76 __ * __ __ * __ -- * -- 29 34 34 40 35 41 39 45 43 48 46 51

USA 4/77 6 8 6 8 13 16 21 25 29 34 31 36 35 40 41 46 43 48

Nashville 3/83 __ __ __ __ -_ __ 12 14 21 24 25 29 30 3/1 30 34 41 46

MTV 8/81 __ __ __ __ 6 7 18 21 26 30 28 33 33 37 33 37 44 49

CBN (US) 4/77 8 11 9 11 18 22 -- * -- 27 32 30 35 34 39 :07 42 42 46

Nickelodeon 4/79 2 3 4 4 9 10 18 21 24 28 26 30 30 3 26 30 43 48

Nick at Nite 7/85 __ __ __ __ __ __ __ ..._ ONO OM SIMONS --••••,F 26 30 30 34 39 43

Lifetime 2/84 __ __ __ __ __ __ __ __ 23 27 24 28 24 27 24 27 41 45

C-SPAN 3/79 6 8 7 9 11 13 16 19 20 24 23 27 26 30 :12 36 39 44

C-SPAN II 6/86 __ __ __ -- -_ __ __ __ __ __ __ 7 8 :3 14 15 17

Weather 5/82 __ __ __ 7 8 11 13 15 18 20 23 24 27 :11 35 36 40

A&E 2/84 __ __ __ __ __ __ __ __ __ __ 17 20 20 22 :!0 22 37 41

Discovery 4/85 __ __ __ __ __ __ __ __ __ __ 5 6 14 16 26 29 36 40

Headline 12/81 __ __ __ __ 2 3 8 10 16 19 18 20 23 26 28 32 33 36

FNN (US) 11/81 __ __ __ __ 0.3 0.4 15 18 18 21 20 23 24 27 27 31 33 37

FNN Score 5/85 __ __ __ __ __ __ __ __ __ 11 13 19 22 18 20 20 22

Video Hits 1/85 -- -- -- -- -- -- -- -- -- -- 9 10 17 20 17 19 31 34



Service

SUBSCRIBERS BY CABLE NETWORK (cont.)
(in millions and % of TV households)

1
Network Began 79 % 80 % 81/82 % 83 % 84 % 85 % 86 % 87 % 88 %

WGN 11/78 __ * __ __ * __ -- * -- 11 13 15 17 17 20 22 26 22 25 25 28

BET 1/80 __ — 5 7 3 4 6 10 9 10 12 14 13 15 13 15 20 22

CVN 9/86 — _ _ _ _ _ _ — _ — _ _ 4 5 19 21 20 22

HSN 1 7/85 _ _ _ _ _ _ _ _ _mi• an MO 8 9 15 17 15 17 16 18

HSN 2 3/86 — _ _ _ _ _ _ _ _ _ _ _ 30 34 30 34 6 6

Tempo 1/79 * 13 14 15 16 8 9

WOR 4/79 * 4 5 7 8 8 9 9 1C 10 11 12 14

Learning 10/80 _ _ _ _ 2 2 -- * -- 5 6 6 7 8 9 11 12 13 14

WPIX 5/84 _ _ _ _ _ _ _ _ 1 1 2 2 2 3 2 3 10 11

Travel 2/87 _ _ _ _ _ _ _ _ — _ — _ ammo; •••••• 6 7 11 12

CMT (US) 3/83 _ _ _ _ _ _ _ _ 4 5 0.3 0.4 6 7 7 8 8 9

Movietime 8/87 _ _ _ _ _ _ _ _ ••• MD ••• Mil 11,MM .mlie ..mg low Oh 5 6 8 8

Univision 9/76 *  34 40 34 39 -- * --

KTVT 7/84 _ _ _ _ _ _ _ — ..M• OM ••••MID 2 2 2 2 2 2 _ * _-

Nostalgia 5/85 _ _ _ _ _ _ _ _ OW IMI OM MR =MOM _ 2 2 2 2 4 4

Liberty BN 6/80 _ _ _ _ * 1 2 1 1 -- * --

Galavision 10/79 -- * -- -- * -- 0.1 0.1 0.1 0.2 0.2 0.2 0.2 0.2 1 1 1 1 -- * --



Subscribers by Cable Network Footnotes 

1

2

-- * - -

0... MM.

Source for subscribers: Television & Cable Factbooks
1988 subscriber figures from January 2, 1989 Cablevision Magazine

TV households from Arbitron
Arbitron uses television season fall through summer of following year.

Figures not available

Network not in operation


