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Mr. Clay T. Whitehead

Vice Chairman
POPHA LYRACOM SPAC

TAIWAN TRANSPORTATION MACHINLRY CORP.
9TH FLOOR, NO. 2, JEN-Al ROAD, SECTION 4.

TAIPEI, 10650, TAIWAN

TEL (02) 702-9828

September 27, 1991
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'10: Mr. J. J. Peng

FROM: Tom Carroux

FAX: (703) 255-0239

DATE: September 3, 1991

SUBJECT: Visit by Mssrs. Yang, Chang and 1-1siali on Friday September 6, 1991.

Arrangements have been made for a car to pick up Mssrs. Yang, Chang and Hsiah

on Friday morning 7:30 am at the Overseas Chinese Community Association, 
Inc.

located at 42-97 Cornmelin Street, Flushing New York (718/359-7730). Arrival i
n

Alpha Lyracom's offices located at One Pickwick Plaza (come! of Greenwich 
Avenue

and Putnam Avenue) is expected at 9:00 am.

Mr. Ken Zwibek • Vice President and Ms. Karen Sanders - Marketing Manager
 of

Satellite Transmission Systems (ST'S) are looking forward to meeting wit
h the visitors

from Taiwan in Happauge, New York_ The car ride from Greenwich to Happ
auge

is approximately 2 hours. STS has tentatively scheduled your arrival at 1:3
0 in the

afternoon (11:30 departure from Greenwich). A car will bring Mssrs. Yang
, Chang

and Hsiah to SIS from Alpha Lyracom.

Please call me if you have any questions.

cc: Mr. Tom Whitehead

PAN AMERICAN SATELLITE ' ON
E PICKWICK PLAZA • GREFNWICH, 

CONNECTICUT 06830 • TELEPHONE 20622/66M •
 FAX Z03/612/9163

*4( TOTAL PAGE.001 **
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FACSIMILE MEMORANDUM 

TO: Mr. J. J. Peng

FROM: Tom Carroux

FAX: (703) 255-0239

DATE: September 3, 1991

SUBJECT: Visit by Mssrs. Yang, Chang and Fisiah on Friday September 6, 1991.

Arrangements have been made for a car to pick up Mssrs. Yang, Chang and I-Isiah
on Friday morning 7:30 am at the Overseas Chinese Community Association, Inc.

located at 42-97 Cornmelin Street, Flushing New York (718/359-7730). Arrival in
Alpha Lyracom's offices located at One Pickwick Plaza (corner of Greenwich Avenue
and Putnam Avenue) is expected at 9:00 am.

Mr. Ken Zwibek - Vice President and M. Karen Sanders - Marketing Manager of
Satellite Transmission Systems (STS) are looking forward to meeting with the visitors

from Taiwan in Happauge, New York. The car ride from Greenwich to Happauge

is approximately 2 hours. STS has tentatively scheduled your arrival at 1:30 in the
afternoon (11:30 departure from Greenwich). A car will bring Mssrs. Yang, Chang

and Hsiah to STS from Alpha Lyracoru.

Please call me if you have any questions.

cc: Mr. Tom Whitehead
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11_ s Pg

g (INJ 6 A/C Y1(

FAN AMEFUCAN SATELLITE • ONE PIO:WICK 
PLAZA • GREENWICti. CONNECTICUT 0683C • 

TELEPHONE 203/622/05664 • FAX 203/622/9163

** TOTAL PAGE.001 4*
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CLAY WHITEHEAD ASSOCIATES
1320 OLD CHAIN BRIDGE ROAD
McLEAN, VIRGINIA 22101
FAX: (703) 847-8804
VOICE: (703) 847-8787

TO: Mr. Thomas Carroux

COMPANY:  Alpha Lyracom Space Communications, Inc.

FAX #: 1-203-622-9163

DATE: August 27, 1991  TIME: 2:43 pm

FROM: Clay T. Whitehead

Pages following this cover sheet:  4  pages.

COMMENTS:

Call when you receive this.
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ALPHA LYRACOM
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Clay T. Whitehead
Vice Chairman

August 15, 1991

VIA FACSMILIE 011-8862-351-9514

Mr. Joseph Li-Jen Yang
Associate Engineer,
Technical Department
Directorate General of Telecommunications
31, Al Kuo E. Rd.
Taipei 10605
TAIWAN R.O.C.

Dear Mr. Yang:

1320 Old Chain Bridge Road
McLean, Virginia 22101
Phone: (703) 847-8787
Fax: (703) 847-8804

I understand that you may be in the United States during the
first part of September. We would very much like to invite you
to pay a visit to our headquarters in Greenwich, Connecticut, on
Friday, September 6, if that would be convenient with you.

Please let me know if this suits your schedule and if we can
help arrange transportation. I look forward to seeing you again.

PAN AMERICAN SATELLITE • ONE PICKWICK PLAZA • GREENWICH, CONNECTICUT 06830 • TELEPHONE 203/622/6664 • FAX 203/622/9163
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Via fax 703 B478804

Mr. clay T. Whitehead

Vice Chairman

ALPHA LYRACOM

1.320 ul(1 chain Bridge Road

McLean, Virginia 22101

U. S. A.
August 21, 1991

Dear Mr. Whitehead:

P002/002

Thank you for your fax message of August 16, 1991. I am very

opi.:eciated tor your invite to visit PAN American Satellite's

qtt1rters in Greenwich, Connecticut on Septemb
er 6.

MiPsrs. Ching-Chang Chang, Johnson Chen-Hslang Hsieh and I will

iorive JFK international airport by Chine Airlines CI012 at 9:00 pm

September 1991. My friend will pick Up US in JFK international

airport. i've already asked my friend to reserve note' for us 1 will

inform you the hotel address, room number and phone nuMber via
 fax. (

May bp thp hotel will locate in Flushing or Queens 
of New YOrk ) Would

you please arrange transportation for us to visit ths headquarters of

PAN American satellite on September 6. If possible, would you please

Arranclo us to visit Satellite Tranemission System Inc. (STS) at Fam
e

day or the next day. Because we use some STS' equipm
ent in or DUMSAT

systAm. The address Of STS is:

125 Kennedy Drive

Hauppauge, New Mork 11788 144,44 c4141/1

Tel No.: Si6-231-.1919

TWX : 510-22-9895

Fax : 516-231-1896

The tcalowing topics are interesting if we can visit STS:

(I). STS' Self-Contained Antenna-Munted Pack
age (SCAM?) Digital

Earth Station in Ku band.

(2). TranSp0rtlibie Satellite News Gathering 
(SNG).

LI). Common carrier satellite cormuniCations rransmIt/receive

earth station,

We will go to Princeton, New Jersey to attend GE Astro Space'

satellite Lraining course in the Afternoon Of September 8. Would you

please help us to arrange transportation to go to Princeton, your

assistant will he highly appreciated.

With tow.t regards,

Sincerely yOurs,

64- jrt pt-
Joseph Li-Jen Yang

Aszociats engineer, DGT
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Via fax 703-8478804

Mr. Clay T. Whitehead

Vice Chairman
AI .NIA 1,YRACOM

1320 Old Chain Bridge Road

Mcl ran. Virginia 22101

U. S. A. August 26, 1991

neo.r. Mr. Whitehead:

P003/006

DIRECTORATE GENERAL
OF TELECOMMUNICATIONS

mAW

Technical Dep. DM'

No,31 Ai•Kuo E. Road

Taipei, Taiwan

Republic of China

Telephone: 886.2.344-399U

Fax 8b c)

I hope you have already received
 al}, fax dated on August 2

1, 1991.

am very glad to tell you that our hotel in New 
York was already

friend. The name and address are listing as the
tc .1'1--Ved by my

following:

Overseas Chinese Community
 Association Inc.,

42-97 Crommelin St

Flushing NY 1055

Phone No. 718-3S9.7730

We will arrive JFK international airpo
rt by China Airlines CI012

at 9:00 p.m. September 1991. My friend will pick up us in WK.

inter national airport. In hotel, we can wait 
your person to pick up us

at 7:(H) a.rri, September 6, 1991. Plea
se give me your person's n

ame ttl

phone No. who I can contact in New York.

It you have difficulty to arrange us to visit STS( Satellite

Transmission System), please contact to Dr. Chong K. Ong, he is a

Senior Program Manager of SAT
COM Business Center of FI

NS (Hughes Network

System), he is also a coordinator for our sch
edule arrangement. His

phone No. is 301-428-5172, fax No
. is 301-428-2817. We ho

pe that we can

visit PAN American Satellite 
Headquarters and STS on Sep

tember 6 and/or

or vice versa.

Your assistant and early respons
e will he highly appreciated.

With best regards,

sincerely yours,

eph I ,i-Jen Yang
n ineer, DGT

cc: Dr. Chung K Ong,HNS ( Via i-428-2817 )

‘4Z

12



Via fax 703-8478804

Mr. clay T. Whitehead

Vice Chairman

ALPHA LYRACOM

1320 old Chain Bridge Road

MCLean, Virginia 22101

U. S. A.
August 21, 1991

Dear Mr. Whitehead:

Thank you for your fax siesSage Of AUgust 16, 1991. 1 am very

appreciated for your invite to visit PAN American Satellite's

headquarters in Greenwich, Connecticut On September 6.

MesSrs. Ching-Chang clung, Johnson Chen-fliiang Hsieh andI will

arrive JFK international airport by China Airlines C1012 at 9:00 pm

september 5, 1991. my friend will pick up Us in JFK international

airport. I've already asked my friend to reserve hotel for U4. I will

inform you the hotel address, room number and phone number via fax. (

May be the hotel will locate in Flushing or Queens of New Yo
rk ) Would

you please arrange transportatiOn for us tO visit the headquarters of

PAN American satellite on September 6. /f possible, would you please

arrange us to visit Satellite Trans:mission System Inc. (STS) at same

day or the next day. Because we use some STS' equipment in OUT DOMSAT

system. The address Of STS is:

125 Kennedy Drive

Hauppauge, Newk 11788

Tel No.: $l6-23]-L919

TWX : 510-2214895

Fax : 516-231-1896

The following topics are interesting if we can visit STS:

(1). STS' Self-Ccritained Antenna-Mounted Package (SCAMP) Digital

Earth Station in Ku band.

(2). Transportable Satellite News Gathering (NC).

(3). Common carrier satellite communications transmit/receive

earth station.

We will go to Princeton, New Jersey to attend GE Astro Space'

satellite trainim course in the afternoon of September 8. Would you

please help us to arrange transportation to go to Princeton, your

assistant will be highly appreciated.

With best regards,

SiOcerely yours,

zr b4
"421JOSeph Li-Jen Yang

Aebooiate engineer, DOT
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Via fax 703-8478804

Mr. Clay T. Whitehead

Vice Chairman

ALPHA LYRACOM

1320 Old Chain Bridge

McLean, Virginia 22101

U. S. A.

Dear Mr, Whitehead:

Road

August 26, 1991

PO03/006

DIRECTORATE GENERAL
OF TELECOMMUNICATIONS

Technical Dep. OCT

No.31 Ai-Ku E. Road

Taipei, Taiwan

Republic of China

Telephone: 886-2.344.399C

Pat 886-2.351.9514

1 hope you have already rece
ived my fax dated on August

 21, 1991.

um very glad to tell you that our hotel in New Y
ork was already

reserved by my friend. The name and address are listing as the

following:

Overseas Chinese Community 
Association Inc.,

42.97 Crommelin St.

Flushing NY 11355

Phone No, 718.359.7730

We will arrive JFK international airpor
t by China Airlines CI012

at 9;00 p.m. September 5, 1991. My friend will pick up us in JFK

international airport. In hotel, we can wait yo
ur person to pick up us

at 7:00 a.m. September 6, 1991. Please 
give me your person's name 

and

phone No. who I can contac
t in New York.

If you have difficulty to arrange us to visit STS( Satellite

Transmission System), please contact to Dr. Chong K. Oris, he is a

Senior Program Manager of
 SATCOM Business Center of FI

NS (Hughes Network

System), he is also a coordinator for our schedule
 arrangement. His

phone No. is 301428-5772, fax
 No. ii 301-428-2817. We hope

 that we can

visit PAN American Satellite
 Headquarters and STS on Septe

mber 6 and/or

7 or vice versa.

Your assistant and early resp
onse will be highly appreciated.

With best regards,

Sincerely yours,

-
Joseph Li.Jen Yang
Associate engineer, DOT

cc: Dr. Chong K. Ong,HNS (
 Via fax 301428.2817 )
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ALPHA LYRACOM
SPACE COMMUNICATIONS

January 23, 1991

VIA FACSIMILE

Prof. Dr. W. H. Chen
Deputy Director
Office of Science & Technology Advisors
Ministry of Communications
No. 2, Chang-Sha Street, Section 1
Taipei 1001
TAIWAN, ROC

Dear Dr. Chen:

In my letter of January 15, 1991, I said that Mr. Landman and I had
tentatively scheduled our visit to Taipei on January 31st, and
February 1st. Unfortunately we have had to adjust our schedule and
now intend to be in Taipei on January 28th and 29th. We would
greatly appreciate your kind assistance in facilitating this
change. We apologize for any inconvenience the change might cause
you or your colleagues.

Upon our arrival in Taipei on January 27th, we will stay at the
Sherwood Hotel (02-718-1188).

Thank you for your kind assistance in this matter.

Sin erely,

Clay T. Whitehead
Senior Advisor

PAN AMERICAN SATELLITE • ONE PICKWICK PLAZA • GREENWICH, CONNECTICUT 06830 • TELEPHONE 203/622/6664 • FAX 203/622/9163
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&ALAI gi_VO
SPACE COMMuNiCAT1ON

January Al, 19,1

P f. Dr. W. H. Chen
D puty Director
O flips of Science 14 Technology Advisors
M /listry of CommunicationG
0 . 2, Chang-Sha street, Section 1
T ipei
T /WAN CC,

r Dr. Chen:

Alpha Lyracom Space Communicationa, the operator of PanA trican Satellite ("PAs"), the world's first privately ownedI ernational communications satellite system would like theo portunity to introduce oar company and otter our servicen toytr country.

1 PAS presently provides international satellitet• lecommunications services connecting the U.S. with Europe andL America through its first satellite, PAS-1, located overt 0 antic Ooean. PAS provides voice, data and video servicet PTT. s and other carriers and directly to customers, providina nq from raw space segment to full end-to-end circuits. IO leases full transponders to PTTs that in turn use theansponders as the space segment for their domestic or regionsItellite systems.

After only two years, PAs-1 is almost fully committed. ThOpany plans to launch a second satellite to serve the Atlantian region and a third satellite to serve the Pacific oceanion, both in 1993. PAS plane to launch a satellite to serve0 Indian Ocean region at a later time. Thus, PAS will be theat privets global satellite telecommunications company and tit global coMpstitor to Intelsat.

PAS is a U.S. corporation and receives orbit positions for1, 'satellites from the U.S. Federal Communications Commission.I Ilse requested positions at 19e and 194' West Longitude tors vice to the Pacific and East Asia. We anticipate that thecific satellite, will offer the same wide oix of voice, data,✓ deo and transponder-leasing services as currently offered int a Atlantic. In addition, there will be a heavy focus on VSATn tworks and provision of a "hot bird" for regional distributioO Tv programming much like the Astra satellite in Europe. Thec rpany currently is seeking investment partners for the planne
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e$panaion and is having discussions regarding poten ial business
Operating relationship.

P119 is very much interested in serving Tai n and in
c4operation with the Ministry of Communications This could
ii ludo international links from Taiwan to the ,s. and
th oughout WA. haia and the Pacific. It also could include
pit vision of transponder capacity for Taiwan for its domestic

v
P a
3

p
a

My company represents PAS on these mattera, and r will be
iting Taipei later this month with Mr. Fred Landman who is tr
sident of PAS. Our visit is eoheduled tentatively for Janual
and February 1. If it would be convenient, we would greatly
reciate the opportunity to meet with you and with your kind
intorno+, to meet the following gentlomen and agenCies:

• Mr. c. P. Chang, miniotor of Communicationo

• Dr. Chow, Director of Office Science and Technology Adviso)

• Directorate General of Telecommunications

• National Science Council

We also would like to make a small technical presentation
to describe more fully our plans and to understand better

/ we can beat serve Taiwan.

Sincerely,

Clay T. Whitehoa

citti z-rtc,
cjw, 4-0 raid c,cnc, v n tot

aS47c
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ALPHA LYRACOM
SPACE COMMUNICATIONS

January 23, 1991

VIA FACSIMILE

Prof. Dr. W. H. Chen
Deputy Director
Office of Science & Technology Advisors
Ministry of Communications
No. 2, Chang-Sha Street, Section 1
Taipei 1001
TAIWAN, ROC

Dear Dr. Chen:

In reference to my letter of January 15, 1991, I indicated that Mr.
Landman and I would be arriving in Taipei on January 31st, and
February 1st. The schedule has been changed and we will arrive on
January 27th, 1991.

We would appreciate very much if meetings could be arranged for the
January 28th and 29th, 1991.

Thank you for your assistance again and I hope the short notice of
the schedule change does not inconvenience you.

Sincerely,

Clay T. Whitehead
Senior Advisor

PAN AMERICAN SATELLITE • ONE PICKWICK PLAZA • GREENWICH, CONNECTICUT 06830 • TELEPHONE 203/622/6664 • FAX 203/622/916 I
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SPACE COMMUNICATIONS

January 23, 1991

VIA FACSIMILE

Prof. Dr. W. H. Chen
Deputy Director
Office of Science & Technology Advisors
Ministry of Communications
No. 2, Chang-Sha Street, Section 1
Taipei 1001
TAIWAN, ROC

Dear Dr. Chen:

In reference to my letter of January 15, 1991, I indicated that Mr.
Landman and I would be arriving in Taipei on January 31st, and
February 1st. The schedule has been changed and we will arrive on
January 27th, 1991.

We would appreciate very much if meetings could be arranged for the
January 28th and 29th, 1991.

Thank you for your assistance again and I hope the short notice of
the schedule change does not inconvenience you.

Sincerely,

Clay T. Whitehead
Senior Advisor

PAN AMERICAN SATELLITE • ONE PICKWICK PLAZA • GREENWICH, CONNECTICUT 06830 • TELEPHONE 203/622/6664 • FAX 
203/622/9163
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ALPHA LYRACOM
SPACE COMMUNICATIONS

January 15, 1991

Prof. Dr. W. H. Chen
Deputy Director
Office of Science & Technology Advisors
Ministry of Communications
No. 2, Chang-Sha Street, Section 1
Taipei 1001
TAIWAN, ROC

Dear Dr. Chen:

Alpha Lyracom Space Communications, the operator of Pan
American Satellite ("PAS"), the world's first privately owned
international communications satellite system would like the
opportunity to introduce our company and offer our services to
your country.

PAS presently provides international satellite
telecommunications services connecting the U.S. with Europe and
Latin America through its first satellite, PAS-1, located over
the Atlantic Ocean. PAS provides voice, data and video services
to POST,TELEPHONE and TELEGRAPH (PTT) carriers, other carriers
and directly to customers, providing anything from raw space
segment to full end-to-end circuits. It also leases full
transponders to PTT's that in turn use the transponders as the
space segment for their domestic or regional satellite systems.

After only two years, PAS-1 is almost fully committed. The
company plans to launch a second satellite to serve the Atlantic
Ocean region and a third satellite to serve the Pacific Ocean
region, both in 1993. PAS plans to launch a satellite to serve
the Indian Ocean region at a later time. Thus, PAS will be the
first private global satellite telecommunications company and the
first global competitor to Intelsat.

PAS is a U.S. corporation and receives orbit positions for
its satellites from the U.S. Federal Communications Commission.
It has requested positions at 192° and 194° West Longitude for
service to the Pacific and East Asia. We anticipate that the
Pacific satellites will offer the same wide mix of voice, data,
video and transponder-leasing services as currently offered in
the Atlantic. In addition, there will be a heavy focus on VSAT
networks and provision of a "hot bird" for regional distribution
of Ty programming much like the Astra satellite in Europe. The
company currently is seeking investment partners for the planned

PAN AMERICAN SATELLITE • ONE PICKWICK PLAZA • GREENWICH, CONNECTICUT 06810 • TELEPHONE 203/622/6664 • FAX 203/622/9163



expansion and is having discussions regarding potential business
operating relationships.

PAS is very much interested in serving Taiwan and in
cooperation with the Ministry of Communications, ROC Government.
This could include international links from Taiwan to the U.S.
and throughout East Asia and the Pacific. It also could include
provision of transponder capacity for Taiwan for its domestic
use.

My company represents PAS on these matters, and I will be
visiting Taipei later this month with Mr. Fred Landman who is the
President of PAS. Our visit is scheduled tentatively for January
31 and February 1. If it would be convenient, we would greatly
appreciate the opportunity to meet with you and with your kind
assistance to meet the following gentlemen and agencies:

• Mr. C. P. Chang, Minister of Communications

• Dr. Chow, Director of Office Science and Technology Advisors

• Directorate General of Telecommunications

• National Science Council

We also would like to make a small technical presentation to
the concerned party within the Ministry of Communications (MOC)
to describe more fully our plans and to understand better how we
can best serve Taiwan.

Sincerely,

--C.14y T. Whitehead
Senior Advisor



January 15, 1991

Prof. Dr. W. H. Chen
Deputy Director
Office of Science & Technology Advisors
Ministry of Communications
No. 2, Chang-Sha Street, Section 1
Taipei 1001
TAIWAN, ROC

Dear Dr. Chen:

Alpha Lyracom Space Communications, the operator of Pan
American Satellite ("PAS"), the world's first privately owned
international communications satellite system would like the
opportunity to introduce our company and offer our services to
your country.

PAS presently provides international satellite
telecommunications services connecting the U.S. with Europe and
Latin America through its first satellite, PAS-1, located over
the Atlantic Ocean. PAS provides voice, data and video services
to POST,TELEPHONE and TELEGRAPH (PTT) carriers, other carriers
and directly to customers, providing anything from raw space
segment to full end-to-end circuits. It also leases full
transponders to PTT's that in turn use the transponders as the
space segment for their domestic or regional satellite systems.

After only two years, PAS-1 is almost fully committed. The
company plans to launch a second satellite to serve the Atlantic
Ocean region and a third satellite to serve the Pacific Ocean
region, both in 1993. PAS plans to launch a satellite to serve
the Indian Ocean region at a later time. Thus, PAS will be the
first private global satellite telecommunications company and the
first global competitor to Intelsat.

PAS is a U.S. corporation and receives orbit positions for
its satellites from the U.S. Federal Communications Commission.
It has requested positions at 192° and 194° West Longitude for
service to the Pacific and East Asia. We anticipate that the
Pacific satellites will offer the same wide mix of voice, data,
video and transponder-leasing services as currently offered in
the Atlantic. In addition, there will be a heavy focus on VSAT
networks and provision of a "hot bird" for regional distribution
of TV programming much like the Astra satellite in Europe. The
company currently is seeking investment partners for the planned
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ar Dr, Chen:

PAGE

A.pha Lyracom Space CommuniCationR, the opoorator of Pnn

sr.4.an Satellite ("PAS", the world's first privately ownod

tornational communtoatifJnii satellite system wou -A like the
portnity teD introduc* our aompany ,),1 ottel: Qui: aerviceA to

Or country.

PAP presently provides international 4Atellite

t lecommuoicat.1Qns service' connecting the U.S. With Europe and

L tin Arsrica through itm first satellite, PAS-1, )ocatod over

arti(- Ocean. PAS provides voico, anta and video servif.:0

(.:YrT s and other oarriers and directly to customers, providin
crom raw space segment to Nil end-to-end circuits. I

a 0- full trAnsponders to PTT's that in turn use the

an5, cll's as the space segment for their domostio or rbgionel

telilts system'.

After only two years, PAS-1 Is almost fully c)mmitted. Th

,...40.ny plans to Launch & second sietellite to serve the AtInnti

•)40411 reioon and a third satellite to serve the Paofin or-P4n
both in 1993. PAS plane to launch a satellite to serve

t a dlafl Ocean region at a :ater time. Tr, PAS will be the

fst priViite global i..4tel'ite telscommur.c.,uns company and t)'

st global oompatitor to Intelsat.

PAS is a U.S. corporation and re(!eives orbit positions for
dAtellits% fror the U.S. Federaa communications commission.

re“4 rsqs0ted positions at 192D and 1949 West Longitude or

s rvle to the Pacific and East AeiA. We ant,oipaffo that the
cifl"satellites will offer the tioune wide mix ci voice, data,

Y clef) and transpOrider-loauing services as currently offered 
in

t e Atlantic. In addition, there will be a hAavy iocum on VSAT

n tw'n'ke and proVision of a "hat bird" for regional distri
b4ttin

a Iv programming much like the Aqtra satelli
te in Europe. The

c vv,any currently Is usekinq invAstment par
tners to the planne

iI olAt. --Prr

d IL. 
"-wow Pr 
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Puon and is ha' ing discussi,)ns regarding poten ial business

o steating relationship.

PAS is very much interacted in serving Taiw n and in

c.oprat with the Ministry of Communications This cotAld

'ic,ludo international links from TaiwAn to th J.S. and

t rou9hout EaNt h8ia and the Pacific. It also could include

pc4vIiior of transponder capirity for Taiwan for its domestic

' My company represents PAS on these matterii, and I will be
I.

v 'Wing "raxpei later this month with Mr. Fred Landman who ig
 t

P ssAent of PAS. Our visit is soheduled tentatively for Janua

3 ,and February 1. if it would be convenient, we would greatly

a prociate the opportunity to meet with you and with your kind

a 41stenNit to meet the following rientiAmAn and A
gencies:

102

• Mr 2. P. cn....ng, Mini,wtor of Communicaticno

• Dr. Chow, Director of Office Science and rechnoIogy Advis,0

:)ireotorate Ceneral of Telecommunications

• National Science Council

4 We
 also would like to make 4 small tochnioal presentation

;to deacribe more fully our plans and to understand bettor

we can beat serve Taiwan.

I i

11%.431 
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Meeting Summary
Institute for Information Industry

Date: 1/29/91

It was suggested by Mr. Chou  that advise from the following personality and
organizations should be sought:

• Mr. Kuo Nan Hung'4 p Minister Without Portfolio and former
Minister of Communications.

• Mr, Chou Sheng Tsi JJ g§-t , Director of the Office of Science &

Technology Advisors of the Ministry of Communications 5 f4
ik

• Mr. Liu Shuai Jing , Director of the Telecommunications Lab
of the Ministry of Communications _ix: AMA-lilT 9

• The Industrialized Technology Research Institute I Wr af
• Computer and Communication Lab.
• TTNS
• The Satellite Task Force within the National Science Council which

composes of Mr. Liu Jau Han rg-IJ Mr. Chang Chung Mo irdl„
and three other officials and experts.
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Satellite dishes:
Temporary
licences for banks
By Lynette Ong

EN A surprise move, the gov
• ernment has granted tempo-
rary WIE114.1e5 Cc a1 hanks and
firworial ilLTITTITIOUS TO or-
ate satellite dishes with ink-
inedlato effect.

Singaporean television
inewera may also benefit
bank, may WWI also sponsor
14ve wows broadcasts of C)ibit.,
News Netwutit (CNN) over
Oxitanel 12.

Giving the rationale tor the
new moves. the Mittiswy of
Information and the Art:. (Mr
Ta) said in a statement yeetnr,
day that With the wsr trf the
0114, "timely 64e401.1.6Lv info
Mattat t5 efiS014A1 especially
tot fovea and tutures trad-

.
The satellite (tidies, called

television receive -wily
(TVR.0) dishes, will enable
the Wanks and financial Inv
lotions here tc. motive instan-
taneous news broadcasts on
developments in the Chill.

Mita said the Clove followed
requeata by numbers nt the
aniMeLLi communlity or the
satellite thst•eb. The reguesA
Were suppatted by the Mone-
tary Authority of Singapore

Up to now, the governmuit

has bartaed the ists and sale
nt Ratolifte dishes in Singa,
pore. arguing that unrestrict-
ed access to foreign
proersrnmee vmuld be dertri.
IllefitAl to national interests.

In yesterday's cfstement,
Mita also said that NW' "ix a
spetrifio service to the loan
chit oomniunity" had.also ap
poached local and foreign

bank to4pousor the Amer!
can.based (...1s1N news broad.

casts over Channel rem
7.30 AM to 1.30 pin on week,
days.

'•sie hope this can be done
as soon as possible," said M-
IA, without givinit MOM. de-
MILS

Bankinc sources told The
Sunday Times that an inatiat
coup of about eight ban3s.
Including the Big Foot local
banks - Rank, Overpo.4s

l'rtiOrt KO*, titAi4d Overseas
Bank and OCBC Batik — a:e
underatood to have exprrtked

interest af acting as sponsors

tot MN broadcasts
Others could possibly in.

elude Keppel Rank. 'rat 1.40e

Bank and the Singapore Inter.

national Monetary Exchange,
they added

1
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of satellite

it marks significant progress and is indicative of the

fc.r the future.

Ncyattis.

Yours sincerely,

Denis Tay

1Yr/Jw
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Office of Science and Technology Advisors
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Address. No.2, Chang-Sha Street, Section 1,
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Sheryl WuDunniThe New York limes

Chi C. Hsieh, left, the President of Microelectronics Technology Inc., demOnstriting the use of a suitcase-

sized portable satellite communications system at the company's headquarters in Taiwan.

Taiwan Aims for High-Tech Niches
By SHERYL WuDUNN

Special to The New York Times

— In the glass

an sti biiffdlngs beyond the green

lawns of this science park, Taiwan is

trying to stage a new industrial revo-

lution.
Instead of toys, companies here are

making personal computers. Instead

of electronic gadgets, they are mak-

ing satellite receivers. Taiwan is

trying to abandon the low-technology

products that made it rich to develop

high-technology niches that will en-

able it'to compete with American and

Japanese companies.
The nme t' science park is

leading the movement.lt trkht

back 600 Taiwan-born American-
trainee scientists an engineers,
reversing a brain drain over the last
two decades that saw Taiwan's best, .
and brightest beat a path to America,'
work their way through graduate
schools and then find jobs as engi-
neer a at electronics companies in Sili-
con Valley in California and along
Route 128 in Massachusetts.
Now, the Government is trying tc

use these experts to replace the coun-
try's copycat strategy with one based
on innovation, and while critics say
progress is slow, .1.9.7446_411 ani s al.
ready are operating a science
park, and there is little space left.
Taiwan has been able to advance

its expertise in computers. It now haE
a sizable share — 20 percent by SOME

counts — of the world personal corn.
puter market. While it still buys the
basic chip from the Intel Corporation

_ Taiwanese companies can build al-
most everything else. Its largest per-
sonal computer maker, Acer Inc., iE
expanding rapidly and had sales 01
$480 million last year.
Even so, establishing a high-tech.

nology base is a process that requires
patience in a country where little iE
spent on basic research and develop.
menty which can lead to the biggest
breakthroughs. And scientists have
not always been eager to give up their
high salaries and easy way .of life in
America to return home.
For Taiwan, the change in strategy

Continued on Page D7
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Taiwanese Tryin
Cittinued From First Business Page

is*..matter of survival.For two dec-
ades, the country has 'relied on its!:
citfap labor, to reproduce low-tech- •
noiogy electronic products like toys '

arkt-,computer keyboard.C.accurately .
and swiftly. But with labor costs ris-
ing as its economy matures, Taiwan,
like many ,rapidly developing Asian
countries, is seeing. its . traditional
markets eroded 'by 'couritries with
cheaper labor like China. It is being

fore-4d to move into more sophisti- •
cated frontiers to survive.,
"A couple of years ago, Taiwan

found a niche in low-end products like
monitors, but now, with rising wages, ,
these niches have , vanished," said
Bei:gamin H. W. Chen, an analyst at
Baring Research (Taiwan) Ltd. "The
new niche will be at the mediutnrteth r
level, like telecommunicatior prod- ci
ucts."
Taiwan has huriar" of ,Smali con-

ce,,s that are moving into the.World
ottechnology..lt makes about 30, per-.
cent? of all traditional computer moni,
tors,used in the world, more than the ,
share made in the United States.,• it o•Ir

Silicon Valley a Model

,But.' Taiwan still has 'no company
tha; even approaches , the globa:.
might of the International Business
Machines Corporation or Fujitsu
Ltd., one reason that the Government
created the science park. ..Using Sili-
con-Valley as a model, the park hopes
to l''provide the infrastructure, the .•
manpower' and 'an atmosphere for,
closet entrepreneurs who will heir

create one or two flagship companies
that will become household names
around the world.
"I don't think we can ever be on top

but we'd be proud to be second or

third," said H. Steve Hsieh cr
general of th ear minis-

o returne o aiwan r
19T7a1ter 13 years in America.
The park has stiff guidelines includ-

ing a requirement that its tenants.
spend 5 percent of their revenues on
research and development. "Nothing-
here is at the forefront of research
and development, but at least the di-
rection is right," said Sydney Merritt,
an adviser to the United Microelec•
tronics Corporation, a company in the
park that is one of Taiwan's largest

makers of integrated circuits.

Tax Breaks and Loans

'Companies in the park also receive
a variety of tax incentives and low-in-
terest loans. The park promotes ex-
changes with two nearby universities.
-The Industrial Technology Research

Iristitute, which is affiliated with the
park, is mapping out strategies for in-
dustrial development and is trying to
start ventures in new fields like aero-
space.

to Shift to High-Tech Niches

• Sheryl WuDunn/The New York Times

"We think aboutendurance, loyalty and how someone develops," said

, C. K. Liu, president of Tecom, a maker of phone systems, in discussing

management styles inTaiwan, which are different from American ones.

4 0, • d • . 144/144.44.1.• • • v.,

. Yet critics say that Taiwan's at-
tempt to create its own version of Sili-
con Valley at the science park is pro-
gressing slowly. Park planners hope
that by 1996 its companies will gener-
ate a total of $8 billion in annual reve-
nues and devote $600 million a year to
research and development.
This is an ambitious target, consid-

ering that at the end of last year, the
companies in the park brought in $2
billion in revenues and invested only
$70 million in research. •
The park could also have trouble at-

tracting investment because of
slower economic growth expected by
Taiwan for the next couple of years
and the collapse of the stock market
here. The majority of investment in
the park comes from Taiwan compa-
nies and individuals.

Difficult Supply Situation

Although conditions at the park
have -improved considerably, they
still are not on a par with Silicon Val-
ley. When Matthew F. C. Miau, chair-
man of the Mitac Computers Group,
returned to Taiwan from Silicon Val-
ley in 1976, he could not find the plas-
tic he needed to make disks for his
personal computers and a machine
shop to grind the materials to make

the disk drives. After working for
Intel for five years helping to develop
the first generation of microproces-
sors, he was used to having suppliers
at his doorstep.
These days, logistical constraints Ir

the science park still make it difficult
for companies to expand. "In Silicon
Valley, it is so easy to lease things,'
said Mr. Miau, who has had to fight te
bring a gas supplier into the. park be
cause the company does not qualify
as a high-technology one. Such sup-
port systems are essential, he said.

Most Taiwanese-Americans return
because of the career prospects, the
opportunity to be their own bosses or
to play out their entrepreneurial
dreams. They often return with
American passports, and because of
Taiwan's rapid economic develop-
ment, many say the quality of the
Taiwanese way of life makes return-
ing home appealing.
But Taiwan companies cannot al.

ways offer scientists and engineers
the same salaries they get in Amer-
ica. Taiwan's engineers still earn
only a third to one-half the compara-
ble wage in the United States. Man-
agement styles in Taiwan are also
different.

. .
"We think about endurance, loyal

and how someone develops," sa
C. K. Liu, president of the Teco
Company, which makes sophisticati
telephone systems in the scien.
park. "People work more like
family because people here are le:
sophisticated."

Gaining a Vital Base

But slowly, the park is gaming
vital base. Among the compani.
here is Microelectronics Technolol
Inc. In 1983, Chi C. Hsieh, the comp
ny's president, and seven of his Ci
leagues from the communicatiol
field left Silicon Valley and return(
to Taiwan to develop microwax
technology. The company, with 6t
employees, had sales of $48 milli(
last year.

It manufactures suitcase-siz.
satellite communications syster.

, that allow people to place telepho
-calls from the middle of nowhere. h
croelectronics says that one of its
tems, which is tailored for ships, w
used during the summit meeting (
Malta in December between Pre
,dent Bush and President Mikhail
Gorbachev. ,

e company has been making
ot its portable satellite communi(
tions systems each month. But it
now benefiting from the Middle El
crisis: it has doubled production a,
sold more than a dozen to businc
executives and officials who want
use them in the region. .,,, 1(1:

"Before we developed this Micl
wave industry, they all were doi.
lower-tech TV's and other consum
products," said Mr. Hsieh, who spc
17 years in America, at gradua
school and at the Harris Corporatioi

$260 Million Plant Completed

United Microelectronics says ti
at the moment it is equipped with t
world's most precise manufacturi
capability in its field. It has just co
pleted a $260 million plant, its sem
which it says will eventually be al
to build integrated circuits with a (
gree 'of precision as thin as 0.65 r
crons, or a tiny fraction of the wic
of a human hair.

• While Taiwanese companies Iv
traditionally been too small to
quire American corporations, in F.
ruary, Mitac purchased Wyse Te,
nology Inc, an American maker
computer terminals, taking it priv:
in a $270 million transaction.

While it is not as large as Au
Mitac, with $346 million in sales I:
year, is one of Taiwan's larg.
makers of personal computers. 1
purchase might have been the first
a wave of acquisitions by Taiy,
companies if not for the plunge in
Taiwan stock market, a major soul
of money for large companies here
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December It, 1990

Wr. Roger Robinson
Washington D.C.
USA

Dear Mr. Robinson:

TAIWAN TRANSPORTATION MACHINERY COR
5TH FLOOR, NO. 2. JENA! ROAD, SECTION 4.
TAIPEI, IMO. TAIWAN
MI (03) 703.51131

I have had an opportunity to meet with Dr. Chen and here are
findings on Pacstar's HOU with ITDC.,

1
After long and complex negotiations lasting 3 years, an mou
finally signed between Pacater and ;ITC. Acting as A homina
entity of the ministry of Communioa /One, ITDC successfully

i

negotiated a strong set of terms to the understanding.

ha you may already know, the PTC of Papua New Guinea was una
to fund an entire satellite project and therefore authority!
Pacstar to secure subscribers for the satellite Orbit in whi
they own. Following authorization, 1Pacstar approached the
Ministry of Communication* in Taiwan about buying into the
prOect and after three years of difficult negotiation, Pace IT
finally agreed to the following ter*, set forth by ITDC.

ITDC has agreed to purchase 40 trin ponder years worth of ti on
the satellite (4 transponders x 10 ears) in return for 30%
equity in the venture, Through negotiation, ITDC was able t
obtain special privileges and additional rights. Despite ha ng
only 30% equity, ITDC will have thelpower to veto certain
important policy decisions made by 1hr group. Furthermore, CMM
equipment will be purchased by the ew venture and installed in
TliwOn. Zn addition to this. ITDC ill receive very favorab
payment terms for their transponder .

All of the terms and conditions lie I'd above are part of the
signed MOU and not a legal and bind no contract. The MOU, w
began in November '90, will expire After six months. After
1111, a new understanding ceUld he established between PanAm
and ITDC, eubject to mutually agreed oonditions.

In the meantime, ITDC is morally obliitated to follow the mou,
and therefore feels it would not proper to sign am equal Nov
PanAmilat at this time. They would however, welcome a visit
presentation by PenAmBat and would tte willing to sign a ailai
HOU with PanAmSet in the event thatlacstar can not materiel
their project by May 1991, as per Ole MoU.

02
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Subsequontly, t feel the best strategy at this point is to h vsMr. Whitehead visit Taiwan to otfor a professional pressntst oni and tit Up a close business rslationship with tTDC.

I trust you will find this intormatiion useful in decidibg ehcourse of action to take.

last regards,

R. . fling
President

co. Mr. J.J. Ping
Mr. T.9. Chiu



DEC-12-'90 10:20 ID:GOLDBEPG / DPECTOP TEL NO: 2024294912 #225 P02'03

12/11/90 19101 2 202466,0'9

0 December 11, 1940

Kr Roger Robinson
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Doer Mr. Robinson;
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TAIWAN 1RANSPORTATION MACHINERY COR
9TH FLOOR, NO. ROAD, SECTION 4,
Milli, 100SO, TAIWAN

ILL (01) 102-9111

I w /Wife had AIN 91,4mrtkdnity t* meet with Dr. Chen and here are
A finding* on 1'1u:star's MOU with 1TDc,

'1 After long aid corplex rwgotiations lasting 3 years, an MOU
finally signed between Pacetar and MC. Acting as a nomina
entity of the Minietry ot Coutunicati:ne, 1TDC muccessfully• negotiatbd a strong set of terse for the understanding.

Aa you may already Know, the PTC of Papua New 0uinea was una
to fund an entlro witellito project end therefore authorited
Pacstar to secure subecribera for the satellite orbit in whi
they own. Following authvritation. Pacster appt-oached the
Ministry of Communications in Taiwan about buying into the
prt:elt and after three years of diffiult negotiation, Pecs
fa70.4 agreed to tho tollowing sot forth by MC.

ar

:TDC hag aglood '0 purchase 40 trinepondor yesLe worth of ti on
the satellite i4 transponders x 10 years) in return for 30%
equity in the venture. Through negotiation, ITDC was stile t
c.,br.aln special privileges and additional rights. Despite ha rig
on:y 30111 equity ITV will have the power to veto certain
important polt(ly dentitions made by the group. Furthermore, MI
equipment will X.,' purchased by the new venture and installed in
Taiwan. rn addition to this, TC 0.11 receive very tavoreb
payment terms for thilir tratiepondert.

AU of the terms end con4itions listed sb4ve are part of the
signed NOV and not e Legal and zinding contract. The MOU, w Joh
began in November '90, will, expire attar mix months. Atter
19,1, a new understanding COuld be astablinhad bot_ween Penkm
and MC, subject to mutually agreed conditions.

In the meantime, ITO C is morally ob)igated to follow the mOU,
and therefore Eisele it would not proper to sign 4n equal NOV ith
PanAmSist et this time. They would nuwever. welcome a visit d
presentation by PanAmSat and would he wiliing to sign a simi
MOU with PanAmcat in the event that ?scoter can nor material
their project by Nay 1,41, as per the Mou.

TEM mo.. 2279 TTMACHIN FAA NO, (0)) tos 520 CAKE, TTMACHN, TA PEI
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subsequsntly, I fool the best strategy at this point is to h vsmr. whitehoad visit Taiwan to offer a professional prosentst onand it up it close business relationship with VW.

1 trunt you will find this illtormatiun usofui in decAdirig wh chcourse of action to talc..

lwat Aligerde

Y%.1141vi
R. tang
Prseident

cc Nr. J.J. !bong
Mr, T a. Chit,
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Director Hu:

Taipei May BegPme A Global Center for

Worldwide Chinese TV Progfam

The News Bureau Will Assist Enterprises To Obtain
Satellite Transponders And The Broadcast Range
Will Include Mainland China

Mr. Hu, the News Bureau Director of the Executive Yuan. made
the above announcement yesterday and also revealed that the News
Bureau had completed its evaluation and expected that the
necessary preparations could be completed in as little as one
year, or three to five years at the longest.

Mr. Hu emphasized that if necessary the government could
allocate its budget to support three TV networks and a Public
Broadcasting Station (PBS) to secure the transponder. Because
Mainland China has been very active in this field already, we
cannot afford to fall behind, Mr. Hu has expressed his wishes to
them and would like to coordinate their efforts to integrate
together.

Mr. Hu indicated that they had inquired to Asia Satellite
No. 1 for the rental of a transponder. However, this request was
rejected because Taiwan wanted to include news programs in the
broadcast. It is obvious that Taiwan could not fully use the
transponder because it had investment from Mainland China.

According to the evaluation of the News Bureau. there will
be an increasing number of satellites in the sky over East Asia
in the next three to five years. This could lead to an
oversupply phenomenon. It will be easier to secure a transponder
at that time and Mr. Hu is sure that one can be secured within
three to five years at the latest.

On the other hand, domestic enterprises have also been
working to secure a tansponder through other channels. Mr. Hu
did not want to mention many details about these other channels
in consideration of possible pressure from mainland China. He
only indicated that within one year our TV enterprises would be
able obtain a transponder and begin making program broadcasting
to the East Asian area 24 hours each day.

The range of broadcasting from this transponder will include
part of the inland Mainland area. According to a private
estimate, there are about ten million viewers in the coastal area
who have installed converters to receive Taiwan's current three
networks. The addition of the transponder, with its increased
range. will cover most of East Asia so that many Overseas Chinese
will be able to receive our TV programs.
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Mr. Hu indicated that there would not only be hard news
broadcast from the transponder. There would also be other things
such entertainment shows, drama, and movies. He is confident
that even though the domestic TV programs have been frequently
subjected to criticism, they are nonetheless very popular among
overseas Chinese. Mr. Hu believes that the quality of Taiwan
proyramming has been positively reviewed by the overseas Chinese
and he hopes to attract other overseas Chinese worldwide to watch
our programs based on their quality standards.
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liirector Hu:
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Th News Butua).1 WJJ: AsHt Enterprise To Obtain
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Mi. Hu. the New.,.i t e. \,,A)1.1. made
the a .rove announcement that the News.

hI(.1 completed !
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Clay Whitehead Associates
1320 Old Chain Bridge Road, McLean, Virginia 22101 Phone 703-847-8787 Fax 703-847-8804

FACSIMILE

To:

Fax:

From:

Date:

Subject:

Mr. Roger W. Robinson

1-202-466-3079

Clay T. Whitehead

March 18, 1993

PanAmSat

I have asked Gregg Daffner of PanAmSat to be in touch with
you regarding the possible offering of pre-launch commitments for
transponder capacity to selected organizations in Taiwan. He
will be in a position to talk with you about prices and
commission arrangements. Let me know if I can help at any point.

cc: Mr. Gregg Daffner

Page 1 of 1
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May 4, 1493

Mr. Gregg Daffner
Vice President
Marketing Development and Regulatory Affairs
PanAmSat
One Pickwick Plaza
Greenwich, Connecticut 06830

Dear Gregg:

11_, 
FATiC1:71

1 . .•*i, •

As per our luncheon meeting of 26 April, I wish to discus briefly the services whi
RWR, Inc, in conjunction with Taiwan Trarbportation Machinery Corp. would envision
offering PanA.mSat in the Republic of China.

Our past efforts on behalf of PanAmSat over a twelve month pc,;,<1 begir,I;o6
April 1991 were beneficial in both removing the PacStar challengu in that market and
educating senior ROC: officials, as well s working levels, concerning the merits of
subscribing to your company's Asian satellite. We ate confident of our ability to build 4.)n
that progress despite an extensive ROC government shake-up during the intervening
period -- to secure the participation of tenets willing to make transponder leasr,
commitments prior to launch.

We are particularly enthusiastic about the prospect of obtaining transponder leasc
commitments for the China beam. By pointing Out to political levels in •I'apel the
consequences of missing the opportunity to gain a;.cess to channels on that beam, we believe
it likely that at least one or two transponder lease commitments can be achieved,
Fortunately, this exceptional opportunity comes at a time of sharply ewauded exchanges
between the ROC and PRC in virtually every field, not to mention the massive proliferation
of satellite dishes on the mainland..

We would likewise seek to gainer close relations with the management of cable
systems throughout Taiwan which, under the pending cable telc-vision law, wi!! he divided
into some 57 districts. Such relationships could make PariAmSat more ittractive to
programmers.

v1

i=n1•1\
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rENTER FOR 'FI-HrITY P-11 ,"

In sum, our colleague R.T.Perig and his associates la Taipei c,Ati both effectively
coordinate PanAmSat's executive visits to the ROC and market transponder capacity to key
programmers, highlighting, the political as well as commercial advantages of early action.
As in the past, we would work closely with our PanAmSat counterparts to structre the n.ost
compelling marketing strategy and seek approval for any and all in-country initiatives
including those relevant to the PRC market. We have communicated to you whet we
believe to be sensible terms and conditions for this renewed busmess association.

Gregg, we were most impressed by the uniquetess of PanArnSat's tech
capabilities to service a broad range of requirements in Taiwan, Asia and, indeed, the vA. •
It would be a great pleasure to join forces with youi fine company once again to penetrAte
these markets in a meaningful and profitable way.

With hest personal regards,

cc: Mr. R.T. Peng, President, TTMC

Sincerely,
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10: Tom Whitehead
703/847-8804

. Gregg Daffner

1)1: March 17, 1993

kr' Taiwan Tran.sportation Machinery Com. ,1 Roger W Robci,on

Agreemcnt we igried in JrLr,1011 .0. 't -1" 10.: trx

kases and a succcss fce ofU7fw if: : h1

hulk re anchor turr.tril

Cc)nwi;ssioli paid. Pcrhap, the -I.:, ad./. ,;ed (11i.):', f":tt4k.ir

.2, fee. What do you think?

ONE FICKWI1/4_1( PLAZA OREE":4\41(.1-1 ik
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(vi) Perform such othe: srviccs as shall
,:lreed to between Consultant and ti:u. Coz.piny wjt a '.r7facil!tating the operltins ot the C..)mpany in T,Ilwan;

(vii) Report tc the Preent of the C7y,
other officer or representtive :;s: the (.:ompany a tnemay designate.

2. Term.

This Agreement shall romdia 1 tfora period of six (6) months trom the date set
terminated a provided in this Sectior. :t elthe r crfol:owing termination events (the "TerrLnatic,n
during the initial six-month term, this AgrePment shallimmediately termthate and an adiustment shall 17e ma..! in
compensation hereunder in thn manner specifivd in Secti :“a;:(a) the government of Taiwaa renew!. or extunds its relatonch-o144,th the PacStar satellite &;ystem (tich rr.newal or exteion;the parties hereby ac)cnow1ed9e, t. government o: Taiwa.1 :3expected to agree to or reject c,r, (IL hef:re Mai 1, 1?:41,, orit becomes irpossible for Company to securo tIne Tc:gusitk,thority from the Taiwanese govurnrre.nt for Company . c.; c.r(074.its satellite business in Taiwan. Attr:r the it
term, this Agreement :than continue fr7;m mc.drt to mo.%th,
tnat either Company or the ccnsu;,ta:1'..s may termina-..r1 s
,%groement at any time, upon tirti (3c) days' pr:.c.r -
notice to the other party (otner than tne
Sections .1(a), 3(b) and 5, wnich 511all survivc nny
terminaticn of this Agreement, but in the ca tie Secticin 3(a)
chad survive only for purposes of completnq payment the
U.!3.$60,000 retainer, and in the cnse of seA;tion 3(n) f.1-11.1
s-arvive only for one year from the date of terminatin).

Cpenfation.

(a) As payment for :he servc(!5 render,:!J
Consultants hereunder, the Comnany pay totn
retainer (the "Retainer"), ul the nmount cr: wh'cri
thall be payable at the rate of USS:S,C7)2 pPr mcnt..1 fcr
the tirwt twelve (12) mcnths of tt,. tc;,...7. hereof;
hcwevor, that if a Termination Evynt occrs, tn the Pi
shall be US$30,000, payable dt the rate c.,f
each of the first six (6) months of the term hej.Luc%
mcnthly installment of the Retainer shall Le pail 1.e,thin
eays following the Consultants' subltission of an is%(cice :or t': -
month'v installment, which invoice 'nay be ,;ent by the Car itr
not more than thirty (30) days prlor to the end of eaca Llontni)
period to which the Retainer is alloable.

(b) In addition, the ate cc ':c
the payment of a "Success Fee": an; invt..stment:-, in
by pert,..ons or entities base.1

suQh investments are the rnt._,t ct
part-Licipation. Company and cc.,-tt cknowle..leje and .(41:
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ny :,n ..tr;

1c=n17.-t or rep#:t An! :.nvest:70:,n-„. !:-. :::„1.- •2f .,.1.

or nntities bacc.d in "..alwan. : 
-_,.:,...,cess Fee shall survIve t'..,2 te...1,,r,!- 7 ,Ln

period cf twalve (12) r.,,7:n. (eycept thit

nlIall not I-vive terminat;-•7.)n:% p'.1..-zunnt 4. t.',6,

of a T( rzainatf.:.n Event), s':ib,ect 4::' ;,.7?..:t_c....1 4. .c -

Laid Cu.cess Fee v.ha...1 be 0.7".A :If*

Company in 5,-,Ich trarwa'..tion. Th f: ',1_2C2,TZ rOf. :::-.Z.111 7.t: r -
cash at the closing of such trans,a,.:ton.

(c) In adciiticin, i.f t'ne Ccnsult,nt:;, 1-'. -

Marc. 19:)2, i:7:.-ange the sale, (7::: the leose

adtellite's life, cf a tram;poner on cc';npar.y'

a (.70.-azission (the "Commil.;sicn") t:

or le.aze price. The Commissio b4-7! ,"

closing In the case of a transpocle.:: c,a?.(2, art

are receiwvi, in the Zat:e a transpnnci-

d) 71-le Consu1tant2
rell1Lurse:_csnt for their o-1t-f--ock,7 

expk!nt;es that Cr:47,:pdny apprrs;vf:i in a..1%ce

(e) Any and all pay.7(.7:zs zli, „
chall in U.S. dcAl:Ar:zI ir.a1. r reis

_flan "1t:rtation Machinery cor-i.;,

Nr.,n7Cc.!mpr!tprl.

During the tnrn ct thiv Agreel:Int, the

directly or indirectly, 4.n T wt or any

lrea wliere the C•=rany uoe-.3 c).1. intpnln to do buinesn,

;p1Tricns of a businss, co=ezcial, prof,

or entity Prc'vlUing, or aLsciatcd w.

int,,,rnational satellite serviccv; in cr,).:IpetItn

5. cc..Gagent:',A)itY.

;he Consultonts a6:ncw1edge tnat, uuring `:he

they will havc:. accect:-, to confi:lent;AL or

-c.rmation (including, withcut te:ftlnic

_::azIon, financial projections, and mArket17Jg

to the business and operatir.ms of'. the Cornpany

subcidiury, and affiliated cc,npanles. Tt cr.1-

ac_ee that all such information, to t:',o
 extont ide,ntr!

t)y Company as confidential (the "Confidential

1;1!':rmatic.:1"), sLall be kept al- ?, t..:eiltc!d as confidcntal c

tnf.. ter= at.d after the termirAtn 
nf 7rc;3.itnt.

6. rA. e 3. 3...1.=9?..: .

Any nct.:.ce ur other

hareune,- bv in writing lnd by



Clay Whitehead Associates
1320 Old Chain Bridge Road, McLean, Virginia 22101 Phone 703-847-8787 Fax 703-847-8804

FACSIMILE MEMORANDUM

To: • Fred Landman

Fax: 1-203-622-9163

From: Clay T. Whitehead

Date: March 15, 1993

Subject: Taiwan

I talked to Roger Robinson about early transponder leases in
Taiwan for PAS-2. Could you please send me something I could
forward to him on prices and terms? Also, what finder's fee we
could offer his group.

Page 1 of 1



Alpha Lyracom Space Communications
1320 Old Chain Bridge Road, McLean, Virginia 22101 Phone 703-847-8787 Fax 703-847-8804

FACSIMILE MEMORANDUM

To: Cheng-yen Teh

Fax: 1-908-654-0382

From: Clay T. Whitehead

Date: April 18, 1992

According to our conversation, we understand that you will
have discussions on behalf of Alpha Lyracom with potential
investors in Taiwan and elsewhere in Southeast Asia. Should you
in fact introduce Alpha Lyracom to such an investor and an
investment result from your efforts, you would receive
compensation from Alpha Lyracom on terms and conditions
established by Alpha Lyracom.

Page 1 of 1
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AlPha Lyracom
Space communications

!ir4z, Landman,

4 1

(44A ysi.VA)r) 

A1PN Nte)

'") °Tv' AtC4

A:C*41

DIRECTORAIE GENERAL
OF TELECOMMUNICATIONS
ffir/stry of Traospertas;on
and Cornmunicatrons
RapubiIC of Chula

ThrAnk you for your letter dated October 23, 1991 together withdraft MomorandUm of Understanding.

As the satelllte development. POiicy of our sovernment
Axamined and reviewed, we would be glad to inform 7iou
(ommentt3 ih thq Future whet: the policy is finailzed.

Sincerely,

.09tAi4; 440id
Duel IlAi
DifeLtor
Corporate Nanning Dept,

)f7S.i °

4° 1' .1" 1"A*+. rikr o2, -304.3444. i 21! a caperu.

is tping
or our
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CLAY WHITEHEAD ASSOCIATES
1320 OLD CHAIN BRIDGE ROAD
McLEAN, VIRGINIA 22101
FAX: (703) 847-8804
VOICE: (703) 847-8787

TO: Fred Landman, Rene Anselmo

COMPANY:  Alpha Lyracom Space Communications

FAX #: 1-203-622-9163

DATE: October 11, 1991  TIME: 4:06 pm

FROM: Clay T. Whitehead 

Pages following this cover sheet:  7  pages.

COMMENTS:

Here is the draft for Taiwan. Note that it limits them to less
than half the $75 million from Asia.



October 11, 1991

VIA FAX 011-886-2-397-2254 

Dr. Duel Tsai
Director
Corporate Planning Department
Directorate General of Telecommunications
31, Ai-Kuo East Road
Taipei, Taiwan 10605
REPUBLIC OF CHINA

Dear Dr. Tsai:

DRAFT

As we discussed, I am forwarding to you a proposal
for establishing a relationship between the R.O.C. and
Alpha Lyracom. This proposal takes the form of a draft
Memorandum of Understanding between the D.G.T. and
Alpha Lyracom.

The draft is similar to those we are discussing
with potential major investors in Japan and Europe.

The provisions regarding the size of the investment
and the number of transponders for the use of the
R.O.C. simply reflect a starting basis for discussion;
we would appreciate your suggestions on how to make
these and related terms best fit the R.O.C. situation.

We hope to come to Taiwan to meet with you to
discuss this in detail after you have had a chance to
review if, but in the meantime, let me mention a few key
points here which will help you in your reading of the
attached draft.

1. For reasons of FCC procedures and to simplify
the stock structure, a new corporation is being
established to be called "ALPHA LYRACOM CORPORATION."
All assets, personnel and licenses of the existing
business will be transferred to the new Alpha Lyracom
Corporation; it will be the vehicle for investment and
will carry on the business of the Global Satellite

Venture. The present company, Alpha Lyracom Space



Communications (ALSC), will serve only as a holding
company for the shares of the present owner. The
transfer of assets as described in the draft is
expected to be completed by the time the Memorandum is
signed.

2. The arrangements for nominating directors to
the Board and for voting on the Board and among the two
classes of shareholders are drawn carefully to balance
several factors, including FCC concerns about foreign
control, protection of the minority shareholders' key
interests, maintaining knowledgeable management and
estate planning for the present owner.

3. The draft contemplates our present plan to have
investment of $75 million from three groups of
strategic partners from Europe, Japan, and Asia. We
believe the R.O.C. should be a major partner in the
Asia group.

Please let me know if you have any immediate
questions or if we can provide any additional
information. We would like to try to conclude a
mutually agreeable Memorandum of Understanding by the
end of the year. Toward that end, we could come back to
Taiwan some time in November if that suits your plans.

We look forward to working with you.

Sincerely,

Fred Landman
President



DRAFT
MEMORANDUM OF UNDERSTANDING

BETWEEN
THE DIRECTORATE GENERAL OF TELECOMMUNICATIONS

AND
ALPHA LYRACOM CORPORATION

This Memorandum of Understanding between the
DIRECTORATE GENERAL OF TELECOMMUNICATIONS ("DGT") and
ALPHA LYRACOM CORPORATION ("Alpha") sets forth the
mutual understanding of the two parties as to how they
will proceed to conclude arrangements for DGT to invest
in Alpha.

1. Mr. Rene Anselmo has engaged in the satellite
communications business through Alpha Lyracom d/b/a Pan
American Satellite ("PAS") which has owned and operated
the PAS-1 communications satellite located at 450 West
Longitude in the Atlantic Ocean region and Alpha
Lyracom Space Communications, Inc. ("ALSC") which has
marketed satellite services utilizing PAS-1. ALSC will
be renamed, but hereafter in this memorandum is
referred to as ALSC. ALSC is controlled by the Anselmo
family, and Alpha is wholly owned by ALSC.

2. Alpha has received by transfer all of the assets
of the existing satellite business of ALSC, including
all existing contracts for satellite services, and ALSC
has ceased to operate in the satellite business. PAS
holds the license from the U.S. Federal Communications
Commission ("FCC") for PAS-1, has received
authorization from the FCC to begin construction on a
second satellite to be located at 192° West Longitude
in the Pacific Ocean region, and has filed applications
at the FCC for additional satellites. PAS has
requested permission from the FCC to transfer all
licenses and applications to Alpha and will make such
transfers as soon as authorized to do so.

3. Alpha is expanding its satellite system to enable
it to offer a wide range of telecommunications services
globally. This global satellite system will be
designated ORBX. PAS-1 will be redesignated, and is
referred to below, as ORBX-1. Alpha has contracted
with Hughes Aircraft Company to construct three new
satellites which will be designated ORBX-2, 3, and 4.



ORBX-2 which is under construction will be located at
192° to serve the Asia/Pacific region, and ORBX-3 and
ORBX-4 will be located to serve the Indian and Atlantic
Ocean regions.

4. Alpha will have two classes of common stock.
Class A shares will carry one (1) vote per share and the
class will have the right to designate four (4) of the
nine (9) members of the Board of Directors of Alpha.
Class B shares will carry five (5) votes per share and
the class will have the right to designate five (5) of
the nine members of the Board of Directors. In all
other respects the Class A stock and Class B stock will
be equal in ownership and rights.

The following actions will require approval by both
a majority of the Class A shares and a majority of the
Class B shares:

a. The sale of all or substantially all of Alpha's
assets.

b. The dissolution of Alpha.

C. The merger or consolidation of Alpha with
or into any other corporation.

d. The amendment of the certificate of
incorporation.

There are 500,000 shares of Class B stock
authorized and issued, all of which are owned by ALSC.
If the Class B shares owned by ALSC are transferred to
any party other than a member of the Anselmo family,
the shares so transferred will be converted to Class A
stock and will have one (1) vote per share. If ALSC and
Anselmo family members together own fewer than 100,000
shares of Class B stock or if ALSC ceases to be
controlled by Anselmo family members, then all
remaining shares of the Class B stock will be converted
to Class A stock and Class A stock will be entitled to
elect all members of the Board of Directors.

Both classes of stock will be entitled to
preemptive rights which will afford the stockholders an
opportunity to purchase their pro rata shares of
additional shares if offered for sale by Alpha, and
there is expected be an agreement among the
stockholders granting one another certain rights of
first refusal to purchase shares if offered for sale by
any stockholder. These preemptive rights and rights of

2



first refusal will terminate if and when Alpha has a
public offering of its stock.

Alpha presently expects to have a public offering
of its stock at a later time when it judges that the
conditions for doing so are favorable in order to
create liquidity for Alpha's stockholders and to
provide the company with access to public markets, and
DGT concurs with this intention. Alpha has authorized
sufficient Class A shares to provide for such a public
offering.

5. Certain actions will require approval by the Board
of Directors by a supermajority, meaning the approval
of not fewer than half of the directors appointed by
the Class A stock and not fewer than half of the
directors appointed by the Class B stock who present at
the meeting. The following actions require approval by
a supermajority of the Board of Directors:

a. The sale of all or substantially all of Alpha's
assets.

b. The dissolution of Alpha.

c. The merger or consolidation of Alpha with
or into any other corporation.

d. The amendment of the certificate of
incorporation.

e. The amendment or repeal of the bylaws.

All other decisions required of the Board of Directors
will be made by the Board of Directors acting by simple
majority present at the meeting.

6. In order to provide for partial funding of ORBX-2,
ORBX-3 and ORBX-4, Alpha intends to sell 500,000 shares
of Class A stock to new investors for a price of $450
per share, for an aggregate contribution of a new
equity of $225 million. If all 500,000 shares are
sold, the equity of Alpha will be owned 50% by ALSC
(Class B Stock), and 50% by new investors (Class A
Stock).

Alpha currently expects that these shares will be
purchased by three or four entities, each of which may
be a single corporation investing singly or a group of
investors investing as a group and each of which

3



intends to play an active role in marketing Alpha's
services in their region of the world.

7. DGT and Alpha will work together to form a group
of companies in Asia (not including Japan) interested
in Alpha's business (the "Asia Investor Group") that
will purchase $75 million of Alpha Class A shares on
the terms described above. DGT will contribute a US$25
million to US$35 million as part of the group. DGT and
Alpha will work cooperate to bring together a mutually
agreeable group of Asian companies who will join DGT in
the Asia Investor Group and who will contribute the
balance of the Asian investment. DGT and Alpha will
consult with each other to reach agreement as to
whether DGT will be the sole investor from the R.O.C.

The funds subscribed by the Asia Investor Group
will be paid to Alpha on the following schedule:

Date Percentage Funded 

January 15, 1992
May 15, 1992
September 15, 1992
January 15, 1993
May 15, 1993

8. DGT (together with other investors from the
R.O.C., if any) will form a corporation (the "ROC
Operating Company") to act as Alpha's marketing and
operating agent in the R.O.C., and Alpha will use the
ROC Operating Company as its preferred agent for such
purposes in the R.O.C. Alpha will have the option of
owning up to 20% of the R.O.C. Operating Company.
Business arrangements between Alpha and the R.O.C.
Operating Company will be established in an R.O.C.
Priority Operating Agreement that will provide terms
more favorable than afforded any other marketing or
operating agent in Asia and at least as favorable as
any other agent entering into a Priority Operating
Agreement with Alpha in other regions of the world. It
is expected that the other large investors in the Asia
Investor Group will establish similar arrangements to
provide Alpha Lyracom services in their countries.

9. DGT will assist Alpha and Alpha will consult with
DGT in the identification of a compatible group of
Asian investors that will form an Asian Investor Group.

4
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10. Alpha and DGT intend to use their best efforts to
establishment the business and investment relationships
between Alpha and DGT that are described in this
Memorandum. Alpha and DGT understand that the final
and binding agreement implementing these relationships,
including any commitment of funds by DGT, cannot be
concluded until a number of conditions are met or
waived to their mutual satisfaction, including the
following:

• DGT and the Asia Investor Group have had the
opportunity to review and be satisfied with the
business, assets and aspects of Alpha.

• The Board of Directors of DGT has approved the
necessary agreements.

4) Investment commitments in amounts and in form
acceptable to both DGT and Alpha have been executed
and delivered by other members of the Asia Investor
Group.

• Alpha and the Asia Investor Group have agreed upon
the form and substance of a definitive agreement
for the investment in Alpha and the terms and form
of the Asia Priority Operating Agreement.

11. This Memorandum shall expire on December 15,
1991, subject to any extensions mutually agreed by both
parties.

ALPHA LYRACOM CORPORATION

Date:   , 1991 By  
Frederick Landman,
President

Date:

DIRECTORATE GENERAL
OF TELECOMMUNICATIONS

 , 1991 By  
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DIRECTORATE GENERAL
OF TELECOMMUNICATIONS
Ministry of Transportation

and Communications

Republic of China

February 21, 1992
Our Ref. No. 81-CP50-1(4)

Mr. Clay T. Whitehead

Vice Chairman
Alpha Lyracom
Space Communications

1320 Old Chain Bridge Rd.
Mclean, Virginia 22101
U. S. A.

Dear Mr. Whitehead:

Thank you for your letter dated January 7, 1992 to our Minister which

was recently referred to us for study and consideration.

Concerning the satellite development plan of your company, we have

become well acquainted since your presentation at DGT last September on

your proposal to provide capacity for DBS services within Taiwan which is

a valuable reference for the future development of our satellite system.

In response to your proposal, we wrote to you last November concerning

our satellite plan. As our governemnt is currently undertaking a review of

the satellite development policy, we will be glad to inform you of any

decision when it is available.

Kind regards,

Sincerely yours,

P. Y. Lee
Director-General

cc: Ministry of Transportation & Communications
Ministry of Foreign Affairs

NO. 31 AIKUO E. RD., TAIPEI, TAIWAN, FAX (02) 3947324 TELEX 21733 GENTEL
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Mr. C. T. Whitehead
Clay T. Whitehead and Associates
Mclean, VA

Deer Mr. Whitehead,

Feb. 7, 1992

Happy Chinese New Year to you! This is the year of monkey. May T eieh
you first to have a prosperous year ahead.

received your Taipei itinerary last week through j.j., and immediately
got in touch with the concerned parites. I will hand you a copy of scheduled
meeting when you arrive. In a brief, you will meet DGT people again. T KM
still following th development from Secretary General Wang and Minister
Eugene Chien as a result of your letters to them. I hope to have A concrete
result to report to you when you are here.

Before your arrival, I would like to brief you where we are no, and
what actions we can take ahead.

Since your last visit, there are two developments which
progress of our efforts;

have affected the

First, DGT was very much worried about its communications satellite issue,
before Pacstar collapsed. Under former Minister Chang, it had tried to solve
the issue and also to promote DBS at the same time through PacsI,ar i ri one-

stone-to-kill-two-birds way. Miraculously, in last October, DCT had managed tc
sign a new lease with Intelsat for its communicatHn satellite purpose, which
has been its major urgent concern and responsibility. This has subsequently
slowed down its satellite development process due to less enthusiasm for DBS,
which is really not within its administration and beyond its control.

Second, the new Minister Eugene Chien has been on his job no more than
year. When he took over as the Minister, the government was right on its high-
gear to start the Six-Year National Development Plan. The Plan le-is been

initiated and strongly promoted by Premier Hau and was mainly connected with
Taiwan's infrastructure construction. High on Minister Chien's agenda are
Second Highway Project, Mass Transit Project, aerospace industry development

(you probably know Taiwan's interests in buying 40% share of MD), High-speed

rail project, airport expansion and air-landing rights negotiation with

European coutries, and last oC all, the privitizetion of telecommunicatjoe
business within his DGT. Those are the areas where he can demonstrate his
capabilities and performance in Premier Hau's cabinet. Under the

circumstances, he has not really paid too much attention to satellite
development project in connection with DBS. For his political future, he

cannot afford to either, unless someone from the higher-up or legislature

expects him to. By the way, his trip to Washinton D.C. in the end of last
month along with a group of cabinet-level officials and their wives was given

found it would be unproductive to have him to meeta specific assignment. I

you briefly because he might be embarrassed to talk to you without. proparetion
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with issues you would ask him, or he might be reluctant to discus ,i the issues
with you without making any progress on his part. I hope you would understand
my concerns of not informing you, although I should let you know in advance of
my concerns in retrospect.

In order to break-through the above slow-down situation, there are two
measures I would recommend that we can take now.

First, T would like you to meet Mr. Y.C.Lee during your trip this time.
As you might have been briefed by J.J., he is the son of Mr.K.T.Lee. The latter
is now a Senior Advisor to Taiwan President T.H.Lee and was Minister of
Economic Affairs, and Chairman for the Council of Economic Planning and
Development. He is the key person credited with Taiwan's high-tech development
and economic advancement. Most importantly, Minister Chien is his protege.
He has helped Minister Chien from running as a legislator to Director of
Environmental Protection Agency to finally as a Minister. All these are
through the recommendation and influence by him. Secretary General Wang was
also once served as Chief Secretary to him when he was the Minister.
I had a long talk with his son, Mr. Y.C.Lee, about PAS '.S intersts in Taiwan
and briefed him thoroughly about the development so far. He showed interests
in getting involved and to solicitate his father's intervention. I believe Mr.

K.T.Lee's top-down approach should create an initiative from Minister Chien
and Secretary General Wang to pay attention to DBS issue and push for
Taiwan Government's immediate action with regard to the cooperation with PAS.
As soon as we have the information of Japanese partner's signing with rAs, I
am confident this will further accelerate the momentum.

Second, I also have talked in length with the chairman or commitueo of
Communications in the Legislative Yuan, who happens to be my hometown feLlow
and a close personal friend. He is also very much interested in getting into
the action. He would propose a legislation to demand the governmeni to speed
up the development of DES, if I request him to do so. I am sure this would
provide a tremendoum pressure on the Executive uan along with its Ministry of
Communications and Transportations to work on DBS issue as its priority.
However, I would not take this measure unless the situation comes to dead-loch,
because a pressure from legislative politician on (;overnmnet Ministei. is too
drastic to take at this stage. Taiwan Government now has a 15 yemr plan to
develop its satellite industry and expects to lAunch its first satellite in
six years.

T will discuss more fully with you when you arrive in Taipei, I Jook
forward to seeing you again in Taipei.

Best regards.

Sincerely yours)

CC : Mr. Roger Robinson

tAiI1o44Qofrc,R
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ALPHA LYRACOM 
SPACE COMMUNICATIONS

Clay T. Whitehead
Vice Chairman

January 7, 1992

VIA FAX 1-202-966-0825 

Mr. Ding Mou-Shih
Representative
Coordination Council for North American Affairs
Washington, D.C. 20016-2137

Dear Mr. Ding:

1320 Old Chain Bridge Road
McLean, Virginia 22101
Phone: (703) 847-8787
Fax: (703) 847-8804

As I believe you are aware from a letter earlier this summer
on behalf of Alpha Lyracom from Natale Bellocchi at AIT, we plan
to launch a satellite over the Pacific Ocean in 1994 to provide
international data, video and other telecommunications services
the region including Taiwan.

I would appreciate it if once again you could help forward
the two enclosed letters to their respective recipients, one to
Mr. C. M. Wang, Secretary General of the Executive Yuan, and the
other to Minister Chien of the Ministry of Communications and
Transportation. These letters discuss how Alpha Lyracom can best
serve the telecommunications and satellite broadcasting needs of
the R.O.C.

If you would like any further information, I will be pleased
to provide it. I look forward to hearing from you and appreciate
your help on this matter.

Sincerely,

PAN AstERicAN SATELLITE • ONE PICKWICK PLAZA • GREENWICH, CONNECTICUT' 06830 • TELEPHONE 203/622/6664 • FAX 203/622/9163



ALPHA LYRACOM
SPACE COMMUNICATIONS

Clay T. Whitehead
Vice Chairman

January 7, 1992

Mr. C. M. Wang
Secretary General
Executive Yuan
Republic of China
Taipei, Taiwan
REPUBLIC OF CHINA

Dear Secretary General Wang:

1320 Old Chain Bridge Road
McLean, Virginia 22101
Phone: (703) 847-8787
Fax: (703) 847-8804

It is my pleasure and honor to write you on a matter
involving your country's satellite program.

Alpha Lyracom Space Communications operates the world's
first privately-owned international communications satellite
system. As a U.S. corporation, Alpha Lyracom is assigned the
orbit positions for its satellites and is regulated by the U.S.
Federal Communications Commission (FCC).

Alpha Lyracom presently provides international satellite
telecommunications services connecting North and South America
and Europe through its PAS-1 satellite located over the Atlantic
Ocean. Voice, data, and video services are provided to national
carriers and directly to end users. Full transponders are sold
or leased to Post, Telephone and Telegraph (PTT) ministries for
use as the space segment for their domestic or regional satellite
system. After less than three years in operation, capacity on
PAS-1 is almost fully sold out.

Alpha Lyracom has received approval from the FCC to begin
construction of a satellite to serve the Pacific Ocean region at
192° West Longitude (167° East Longitude). The company has
contracted with Hughes Aircraft Company to build three new
satellites. These new satellites will be very powerful (much
more so than Intelsat) so our customers can use small and
inexpensive dish antennas for television reception and for two-
way services.

The Pacific satellite will be launched in June 1994. The
second new satellite will be launched in January 1995 to serve
the Indian Ocean region, and the third new satellite will be
launched in April 1995 to add to our capacity in the Atlantic
Ocean region. As a result of this expansion, Alpha Lyracom will
be able to carry its customers' communications anywhere in the

PAN AMERICAN SATELLITE • ONE PICK WICK PLAZA • GREENWICH. CONNECTICUT 06830 • TELEPHONE 203/622/6664 • FAX 203/622/9163



world. The PAS-1 satellite will be renamed ORBX-1, and the new
satellites will be named ORBX-2, ORBX-3 and ORBX-4, respectively.

The Pacific satellite, ORBX-2, will serve the U.S., Japan,
Korea, Taiwan, much of mainland China, Hong Kong, Southeast Asia,
Indonesia, Philippines, Australia, New Zealand, and much of
Oceana. This satellite will provide the same wide range of
voice, data, video, and transponder sale/lease services as
presently provided in the Atlantic. There will be a heavy
emphasis on aggregating important television programmers on the
ORBX-2 satellite so that it will be a "hot bird" like Astra in
Europe and PAS-1 in South America. A "hot bird" is a satellite
with a critical mass of popular television programming such that
many small receiving dish antennas will be purchased and pointed
at the satellite. Once a satellite is established as a hot bird,
it becomes very popular for programmers as well as viewers.

Alpha Lyracom has long been interested in providing
telecommunications services to the ROC in cooperation with the
Ministry of Communications and Transportation and other agencies
of the ROC government. We foresee that these services could
encompass three areas:

• International telecommunications service throughout East
Asia and the Pacific and to Europe and the U.S.

• Channels for broadcasting television programs originated in
the ROC to small dish antennas in Taiwan and throughout East
Asia and the Pacific.

• Sale or long-term lease of transponders to the ROC for use
by the DGT for its domestic satellite systems until the ROC
launches its own satellite.

Mr. Fred Landman, the President of Alpha Lyracom, and I have
twice visited Taiwan. Last January, we made technical
presentations to the MOCT, including the DGT and Office of
Science and Technology Advisors, and the Government Information
Office regarding the possibilities for Alpha Lyracom to serve the
current and emerging satellite communications needs of the ROC.
In September, we met with Minister Eugene Chien and
Minister Nan-hung Kuo to provide an update on our plans. During
these visits, we have come to understand your Government's twin
concerns for satellite telecommunications services and direct
broadcast satellite (DBS) services and Premier Hau's personal
interest in that area.

As a result, we submitted a proposal to the DGT for the
implementation of a comprehensive working relationship with the
ROC that would be similar to the relationships we are
establishing with partners in Japan and Europe. This would
provide capacity for DBS services within Taiwan and elsewhere in
the region and would make the DGT our preferred operating partner
in the ROC and perhaps elsewhere in the region.



We are informed that DGT is now moving to rent or purchase
Intelsat transponders that will serve some of your satellite
telecommunications needs. We believe this is a sound interim
step that fits well with follow-on use of ORBX-2 for more
advanced telecommunications services. With regard to DBS, we
understand that Minister without Portfolio K. H. Huang was
appointed to serve as coordinator for implementing the ROC DBS
policy. We understand that this specifically included
coordinating the requirements of potential DBS programmers,
including the News & Information Bureau, the Ministry of
Education, and others. Now that Minister Huang has been promoted
to another important government position, we understand that this
key coordinating role is now vacant.

Our first priority for our ORBX-2 satellite is to form the
core group of DBS programmers and will be having meetings with
key programmers in the U.S. and East Asia early next year. In
order that appropriate entities from the ROC can be included in
these meetings, it would be helpful if you could give us guidance
concerning the appropriate point of contact for the ROC's DBS
policy who could help us identify which entities from the ROC
should be included in these meetings of programmers to plan our
DBS services in the region.

Between the DGT privatization and the implementation of your
DBS policy, we understand that these are critical times for your
government in these areas. It is our hope to contribute
importantly to the economic and political objectives of your
overall satellite development program as a business partner both
in the near-term and in the longer term. We look forward to
hearing from you on this time-sensitive matter as to who we
should coordinate with and would be pleased to provide any
assistance you may wish.

Sincerely,

/ fr
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ALPHA LYRACOM
SPACE COMMUNICATIONS

Clay T. Whitehead
Vice Chairman

January 7, 1992

Mr. Eugene Chien
Minister of Communications and Transportation
Republic of China
Taipei, Taiwan
REPUBLIC OF CHINA

Dear Minister Chien:

1320 Old Chain Bridge Road
McLean, Virginia 22101
Phone: (703) 847-8787
Fax: (703) 847-8804

It was my pleasure and honor to visit you briefly in your
office last September on our company's plans in relation to your
Ministry's plans for satellite telecommunications and
broadcasting. By this letter I would like to give you an update
on the progress we have made with your Ministry since we last
met. At the same time, I would like to seek your advice and
guidance on how we can best proceed in certain respects.

By way of reminder, Alpha Lyracom Space Communications
operates the world's first privately-owned international
communications satellite system. As a U.S. corporation, Alpha
Lyracom is assigned the orbit positions for its satellites and is
regulated by the U.S. Federal Communications Commission (FCC).

Alpha Lyracom presently provides international satellite
telecommunications services connecting North and South America
and Europe through its PAS-1 satellite located over the Atlantic
Ocean. Voice, data, and video services are provided to national
carriers and directly to end users. Full transponders are sold
or leased to Post, Telephone and Telegraph (PTT) ministries for
use as the space segment for their domestic or regional satellite
system. After less than three years in operation, capacity on
PAS-1 is almost fully sold out.

Alpha Lyracom has received approval from the FCC to begin
construction of a satellite to serve the Pacific Ocean region at
192° West Longitude (167° East Longitude). The company has
contracted with Hughes Aircraft Company to build three new
satellites. These new satellites will be very powerful (much
more so than Intelsat) so our customers can use small and
inexpensive dish antennas for television reception and for two-

way services.

The Pacific satellite will be launched in June 1994. The

second new satellite will be launched in January 1995 to serve

the Indian Ocean region, and the third new satellite will be
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launched in April 1995 to add to our capacity in the Atlantic
Ocean region. As a result of this expansion, Alpha Lyracom will
be able to carry its customers' communications anywhere in the
world. The PAS-1 satellite will be renamed ORBX-1, and the new
satellites will be named ORBX-2, ORBX-3 and ORBX-4, respectively.

The Pacific satellite, ORBX-2, will serve the U.S., Japan,
Korea, Taiwan, much of mainland China, Hong Kong, Southeast Asia,
Indonesia, Philippines, Australia, New Zealand, and much of
Oceana. This satellite will provide the same wide range of
voice, data, video, and transponder sale/lease services as
presently provided in the Atlantic. There will be a heavy
emphasis on aggregating important television programmers on the
ORBX-2 satellite so that it will be a "hot bird" like Astra in
Europe and PAS-1 in South America. A "hot bird" is a satellite
with a critical mass of popular television programming such that
many small receiving dish antennas will be purchased and pointed
at the satellite. Once a satellite is established as a hot bird,
it becomes very popular for programmers as well as viewers.

As I indicated briefly in your office, Alpha Lyracom has
long been interested in providing telecommunications services to
the ROC in cooperation with your Ministry. We foresee that these
services could encompass three areas:

International telecommunications service throughout East
Asia and the Pacific and to Europe and the U.S.

fl Channels for broadcasting television programs originated in
the ROC to small dish antennas in Taiwan and throughout East
Asia and the Pacific.

11" Sale or long-term lease of transponders to the ROC for use
by the DGT for its domestic satellite systems until the ROC
launches its own satellite.

Mr. Fred Landman, the President of Alpha Lyracom, and I have
twice visited Taiwan. Last January, we made technical
presentations to the MOCT, including the DGT and Office of
Science and Technology Advisors, and the Government News &
Information Office regarding the possibilities for Alpha Lyracom
to serve the current and emerging satellite communications needs
of the ROC. In September, we returned to meet with you and
Minister Nan-hung Kuo to provide an update on our plans. During
these visits, we have come to understand your Government's twin
concerns for satellite telecommunications services and direct
broadcast satellite (DES) services and Premier Hau's personal
interest in that area.

As a result, we submitted a proposal to the DGT for the
implementation of a comprehensive working relationship with the
ROC that would be similar to the relationships we are
establishing with partners in Japan and Europe. This would
provide capacity for DBS services within Taiwan and elsewhere in



the region and would make the DGT our preferred operating partner
in the ROC and perhaps elsewhere in the region.

We are informed that DGT is now moving to rent or purchase
Intelsat transponders that will serve some of your satellite
telecommunications needs. We believe this is a sound interim
step that fits well with follow-on use of ORBX-2 for more
advanced telecommunications services. With regard to DBS, we
understand that Minister without Portfolio K. H. Huang was
appointed to serve as coordinator for implementing the ROC DBS
policy. We understand that this specifically included
coordinating the requirements of potential DBS programmers,
including the News & Information Bureau, the Ministry of
Education, and others. Now that Minister Huang has been promoted
to another important government position, we understand that this
key coordinating role is now vacant.

Our first priority for our ORBX-2 satellite is to form the
core group of DBS programmers and will be having meetings with
key programmers in the U.S. and East Asia early next year. In
order that appropriate entities from the ROC can be included in
these meetings, it would be helpful if you could give us guidance
concerning the appropriate point of contact for the ROC's DBS
policy who could help us identify which entities from the ROC
should be included in these meetings of programmers to plan our
DBS services in the region.

Between the DGT privatization and the implementation of your
DBS policy, we understand that these are critical times for your
government in these areas. It is our hope to contribute
importantly to the economic and political objectives of your
overall satellite development program as a business partner both
in the near-term and in the longer term. We look forward to
hearing from you on this time-sensitive matter as to who we
should coordinate with and would be pleased to provide any
assistance you may wish.
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ALPHA LYRACOM 
SPACE COMMUNICATIONS

Clay T. Whitehead
Vice Chairman

January 7, 1992

VIA FAX 1-2 0 2-9 6 6-0 8 2 5 

Mr. Ding Mou-Shih
Representative
Coordination Council for North American Affairs
Washington, D.C. 20016-2137

Dear Mr. Ding:

1320 Old Chain Bridge Road
McLean, Virginia 22101
Phone: (703) 847-8787
Fax: (703) 847-8804

As I believe you are aware from a letter earlier this summer
on behalf of Alpha Lyracom from Natale Bellocchi at AIT, we plan
to launch a satellite over the Pacific Ocean in 1994 to provide
international data, video and other telecommunications services
the region including Taiwan.

I would appreciate it if once again you could help forward
the two enclosed letters to their respective recipients, one to
Mr. C. M. Wang, Secretary General of the Executive Yuan, and the
other to Minister Chien of the Ministry of Communications and
Transportation. These letters discuss how Alpha Lyracom can best
serve the telecommunications and satellite broadcasting needs of
the R.O.C.

If you would like any further information, I will be pleased
to provide it. I look forward to hearing from you and appreciate
your help on this matter.

Sincerely,

PAN AMERICAN SATELLITE • ONE PICKWICK PLAZA • GREENWICH. CONNECTICUT 06830 • TELEPHONE 203/622/6664 • FAX 203/622/9163
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ALPHA LYRACOM 
SPACE COMMUNICATIONS

Clay T. Whitehead
Vicc Chairman

January 7, 1992

Mr. C. M. Wang
Secretary General
Executive Yuan
Republic of China
Taipei, Taiwan
REPUBLIC OF CHINA

Dear Secretary General Wang:

1320 Old Chain Bridge Road
McLean, Virginia 22101
Phone: (703) 847-8787
Fax: (703) 847-8804

It is my pleasure and honor to write you on a matter
involving your country's satellite program.

Alpha Lyracom Space Communications operates the world's
first privately-owned international communications satellite
system. As a U.S. corporation, Alpha Lyracom is assigned the
orbit positions for its satellites and is regulated by the U.S.
Federal Communications Commission (FCC).

Alpha Lyracom presently provides international satellite
telecommunications services connecting North and South America
and Europe through its PAS-1 satellite located over the Atlantic
Ocean. Voice, data, and video services are provided to national
carriers and directly to end users. Full transponders are sold
or leased to Post, Telephone and Telegraph (PTT) ministries for
use as the space segment for their domestic or regional satellite
system. After less than three years in operation, capacity on
PAS-1 is almost fully sold out.

Alpha Lyracom has received approval from the FCC to begin
construction of a satellite to serve the Pacific Ocean region at
192° West Longitude (167° East Longitude). The company has
contracted with Hughes Aircraft Company to build three new
satellites. These new satellites will be very powerful (much
more so than Intelsat) so our customers can use small and
inexpensive dish antennas for television reception and for two-
way services.

The Pacific satellite will be launched in June 1994. The
second new satellite will be launched in January 1995 to serve
the Indian Ocean region, and the third new satellite will be
launched in April 1995 to add to our capacity in the Atlantic
Ocean region. As a result of this expansion, Alpha Lyracom will
be able to carry its customers' communications anywhere in the
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world. The PAS-1 satellite will be renamed ORBX-1, and the new
satellites will be named ORBX-2, ORBX-3 and ORBX-4, respectively.

The Pacific satellite, ORBX-2, will serve the U.S., Japan,
Korea, Taiwan, much of mainland China, Hong Kong, Southeast Asia,
Indonesia, Philippines, Australia, New Zealand, and much of
Oceana. This satellite will provide the same wide range of
voice, data, video, and transponder sale/lease services as
presently provided in the Atlantic. There will be a heavy
emphasis on aggregating important television programmers on the
ORBX-2 satellite so that it will be a "hot bird" like Astra in
Europe and PAS-1 in South America. A "hot bird" is a satellite
with a critical mass of popular television programming such that
many small receiving dish antennas will be purchased and pointed
at the satellite. Once a satellite is established as a hot bird,
it becomes very popular for programmers as well as viewers.

Alpha Lyracom has long been interested in providing
telecommunications services to the ROC in cooperation with the
Ministry of Communications and Transportation and other agencies
of the ROC government. We foresee that these services could
encompass three areas:

• International telecommunications service throughout East
Asia and the Pacific and to Europe and the U.S.

• Channels for broadcasting television programs originated in
the ROC to small dish antennas in Taiwan and throughout East
Asia and the Pacific.

• Sale or long-term lease of transponders to the ROC for use
by the DGT for its domestic satellite systems until the ROC
launches its own satellite.

Mr. Fred Landman, the President of Alpha Lyracom, and I have
twice visited Taiwan. Last January, we made technical
presentations to the MOCT, including the DGT and Office of
Science and Technology Advisors, and the Government Information
Office regarding the possibilities for Alpha Lyracom to serve the
current and emerging satellite communications needs of the ROC.
In September, we met with Minister Eugene Chien and
Minister Nan-hung Kuo to provide an update on our plans. During
these visits, we have come to understand your Government's twin
concerns for satellite telecommunications services and direct
broadcast satellite (DBS) services and Premier Hau's personal
interest in that area.

As a result, we submitted a proposal to the DGT for the
implementation of a comprehensive working relationship with the
ROC that would be similar to the relationships we are
establishing with partners in Japan and Europe. This would
provide capacity for DBS services within Taiwan and elsewhere in
the region and would make the DGT our preferred operating partner
in the ROC and perhaps elsewhere in the region.



We are informed that DGT is now moving to rent or purchase
Intelsat transponders that will serve some of your satellite
telecommunications needs. We believe this is a sound interim
step that fits well with follow-on use of ORBX-2 for more
advanced telecommunications services. With regard to DBS, we
understand that Minister without Portfolio K. H. Huang was
appointed to serve as coordinator for implementing the ROC DBS
policy. We understand that this specifically included
coordinating the requirements of potential DBS programmers,
including the News & Information Bureau, the Ministry of
Education, and others. Now that Minister Huang has been promoted
to another important government position, we understand that this
key coordinating role is now vacant.

Our first priority for our ORBX-2 satellite is to form the
core group of DBS programmers and will be having meetings with
key programmers in the U.S. and East Asia early next year. In
order that appropriate entities from the ROC can be included in
these meetings, it would be helpful if you could give us guidance
concerning the appropriate point of contact for the ROC's DBS
policy who could help us identify which entities from the ROC
should be included in these meetings of programmers to plan our
DBS services in the region.

Between the DGT privatization and the implementation of your
DBS policy, we understand that these are critical times for your
government in these areas. It is our hope to contribute
importantly to the economic and political objectives of your
overall satellite development program as a business partner both
in the near-term and in the longer term. We look forward to
hearing from you on this time-sensitive matter as to who we
should coordinate with and would be pleased to provide any
assistance you may wish.

Sincerely,
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ALPHA LYRACOM
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Clay T. Whitehead
Vice Chairman

January 7, 1992

Mr. Eugene Chien
Minister of Communications and Transportation
Republic of China
Taipei, Taiwan
REPUBLIC OF CHINA

Dear Minister Chien:

1320 Old Chain Bridge Road
McLean, Virginia 22101
Phone: (703) 847-8787
Fax: (703) 847-8804

It was my pleasure and honor to visit you briefly in your
office last September on our company's plans in relation to your
Ministry's plans for satellite telecommunications and
broadcasting. By this letter I would like to give you an update
on the progress we have made with your Ministry since we last
met. At the same time, I would like to seek your advice and
guidance on how we can best proceed in certain respects.

By way of reminder, Alpha Lyracom Space Communications
operates the world's first privately-owned international
communications satellite system. As a U.S. corporation, Alpha
Lyracom is assigned the orbit positions for its satellites and is
regulated by the U.S. Federal Communications Commission (FCC).

Alpha Lyracom presently provides international satellite
telecommunications services connecting North and South America
and Europe through its PAS-1 satellite located over the Atlantic
Ocean. Voice, data, and video services are provided to national
carriers and directly to end users. Full transponders are sold
or leased to Post, Telephone and Telegraph (PTT) ministries for
use as the space segment for their domestic or regional satellite
system. After less than three years in operation, capacity on
PAS-1 is almost fully sold out.

Alpha Lyracom has received approval from the FCC to begin
construction of a satellite to serve the Pacific Ocean region at
192° West Longitude (167° East Longitude). The company has
contracted with Hughes Aircraft Company to build three new
satellites. These new satellites will be very powerful (much

more so than Intelsat) so our customers can use small and
inexpensive dish antennas for television reception and for two-

way services.

The Pacific satellite will be launched in June 1994. The

second new satellite will be launched in January 1995 to serve

the Indian Ocean region, and the third new satellite will be
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launched in April 1995 to add to our capacity in the Atlantic
Ocean region. As a result of this expansion, Alpha Lyracom will
be able to carry its customers' communications anywhere in the
world. The PAS-1 satellite will be renamed ORBX-1, and the new
satellites will be named ORBX-2, ORBX-3 and ORBX-4, respectively.

The Pacific satellite, ORBX-2, will serve the U.S., Japan,
Korea, Taiwan, much of mainland China, Hong Kong, Southeast Asia,
Indonesia, Philippines, Australia, New Zealand, and much of
Oceana. This satellite will provide the same wide range of
voice, data, video, and transponder sale/lease services as
presently provided in the Atlantic. There will be a heavy
emphasis on aggregating important television programmers on the
ORBX-2 satellite so that it will be a "hot bird" like Astra in
Europe and PAS-1 in South America. A "hot bird" is a satellite
with a critical mass of popular television programming such that
many small receiving dish antennas will be purchased and pointed
at the satellite. Once a satellite is established as a hot bird,
it becomes very popular for programmers as well as viewers.

As I indicated briefly in your office, Alpha Lyracom has
long been interested in providing telecommunications services to
the ROC in cooperation with your Ministry. We foresee that these
services could encompass three areas:

• International telecommunications service throughout East
Asia and the Pacific and to Europe and the U.S.

• Channels for broadcasting television programs originated in
the ROC to small dish antennas in Taiwan and throughout East
Asia and the Pacific.

• Sale or long-term lease of transponders to the ROC for use
by the DGT for its domestic satellite systems until the ROC
launches its own satellite.

Mr. Fred Landman, the President of Alpha Lyracom, and I have
twice visited Taiwan. Last January, we made technical
presentations to the MOCT, including the DGT and Office of
Science and Technology Advisors, and the Government News &
Information Office regarding the possibilities for Alpha Lyracom
to serve the current and emerging satellite communications needs
of the ROC. In September, we returned to meet with you and
Minister Nan-hung Kuo to provide an update on our plans. During
these visits, we have come to understand your Government's twin
concerns for satellite telecommunications services and direct
broadcast satellite (DBS) services and Premier Hau's personal
interest in that area.

As a result, we submitted a proposal to the DGT for the
implementation of a comprehensive working relationship with the
ROC that would be similar to the relationships we are
establishing with partners in Japan and Europe. This would
provide capacity for DBS services within Taiwan and elsewhere in



the region and would make the DGT our preferred operating partner
in the ROC and perhaps elsewhere in the region.

We are informed that DGT is now moving to rent or purchase
Intelsat transponders that will serve some of your satellite
telecommunications needs. We believe this is a sound interim
step that fits well with follow-on use of ORBX-2 for more
advanced telecommunications services. With regard to DBS, we
understand that Minister without Portfolio K. H. Huang was
appointed to serve as coordinator for implementing the ROC DBS
policy. We understand that this specifically included
coordinating the requirements of potential DBS programmers,
including the News & Information Bureau, the Ministry of
Education, and others. Now that Minister Huang has been promoted
to another important government position, we understand that this
key coordinating role is now vacant.

Our first priority for our ORBX-2 satellite is to form the
core group of DBS programmers and will be having meetings with
key programmers in the U.S. and East Asia early next year. In
order that appropriate entities from the ROC can be included in
these meetings, it would be helpful if you could give us guidance
concerning the appropriate point of contact for the ROC's DBS
policy who could help us identify which entities from the ROC
should be included in these meetings of programmers to plan our
DBS services in the region.

Between the DGT privatization and the implementation of your
DBS policy, we understand that these are critical times for your
government in these areas. It is our hope to contribute
importantly to the economic and political objectives of your
overall satellite development program as a business partner both
in the near-term and in the longer term. We look forward to
hearing from you on this time-sensitive matter as to who we
should coordinate with and would be pleased to provide any
assistance you may wish.

Sincerely,
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1. 4.E3 ta.g.re sit.ustion

;1, •

Had procured, in Feb. 1, 1989, an INTELSAT IS-V,
No.63 Transponder (INTELSAT 14e.r Seric:s, No.63
Transponder in the F-8 Sateni,te) for the communii.acAor.
use in the Taiwan island and Xim-mom/Ma-zu arc!a, anri
also completed in Oct. 1989, the surface enginwer11,1
work In Kim-mom/Ma-zu area, and provided remote dckti
communioationR Rervine.

Due to the aging of the F-8 satellite, it is estImated
that from May, 1991 it will start to enter into the
slant orbit Thast, it was purchased at US$1.7b mon
then and was supposed to be used for only 2 years.
Yet, since the satellite will not be removed until
1996, we have installed Tracking Antenna in Rim-mom/ma-
Itu area to continue its use free charge until 1996.
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2. arid staqe situatLon

- Participate in the investment of the Pacific area
regional satellite system (PAcSTAR case)

- After the collection of satellite planning information
from various Pacific regions and comparison, it was
preliminarily decided that it waa to our boAr advantage
by joining PkCSTAR communications satellite investment
plan. Former Minister Kuo sent the Office of Science &
Technology Advisors in charge and nGT to negotiate with
PSI tor threst year% and obtained several tevorabie
terms to us.

Finally, both sides expressed the intention of
cooperation. in Oct. 14, 1990, undor the auspices of
Former Minister Chang, nGT with its nominftl entity,
ITDC, signed a MOU with PSI, PACSTAR's US in charge.

According to the cooperation agreemeuts, both sidos
should send their salesperson to Paw-Asia area to sell
the transponder six Months after the signing of the
MCU. If it would lead to satisfactory result, both
sides would move a further step to formally sign a
formal contract of joining with PACSTAR plan.

Otherwise, it would terminate the cooperative
relationship. Both sides would spare any expense
except their own expenses during the selling period.

Due to the insistent belief by the concerned personnel
from the Directorate General of Post that our country
does not need satellite, they have objected to this
case from the beginning. Furthermore, for some unknown
reasons, Former Minister Chang had approved the
switching of charge of satellite plan to OG? later,
The so-called "sales work" ended up sending only 3
persons to visit Singapore.

Finally, in kugust of this year, the case was
terminated due to "no good result illkenins of sales andfinance, teo much risk involved based on the various
analysis of investment safety and economic efficiency."

MINIM ammi,
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1. leLrl.!ised_glan, in the_let_sttsit,Elan

Judging the PACSTAR case was not going smooth, nGT hadalso Reserved 1S-V, F-11, No.63 and No.59 twotransponders after purchasing F-8 tranaponder in anattempt to substitute the use of F-8. TNTELSAT hadoriginally planned to move F-11 from the Atlantic areato the Pacific area for use after TS-VI, F-3 waslaunched. But F-3 launch failed, and F-11 was not shieto be moved to the Pacific area for use. Thus therevised plan was given up.

4. 2nd revised Rlan_in_thll_let FqagEt plan

Since giving up the it revised plan in the 1st stageplan, DOT went then to negotiate with INTELSAT directlythrough coMSAT renting No.311, and No.113 twotransponders in the TS-VII, F-2 satellite supposed tobe launched in the 3rd season of 1993. Tho latter hadbeen sent to COMSAT in August, 1;91, and sn far noresponse has been received. Since this satellite willbe a new one with life span of 15 years, it will be forrent only and not for sale. The rental fee is US$2.10million per year for one time rental iiign-up of 15yeara (it will be US$3 million or more if it is onlyrented for 2 or 3 years) No.311 transponder will heprovided to Public TV for its TV-relay use in thefuture (Public TV has made the reservation and paci thefc). ?1o.113 will substitute F-8 for the extension useor 1st stage.

POssible _e)stansionwoLka_z_in the_ :Ind st_pjan

Since INTELSAT's satellite is tor communications, notfor broadcasting, the rented or purchased transpondersfrom INTELSAT could only be used for communications, otTV-relay purpose, but not for DAS. Yet DBS is now theestablished policy by the Executive Yuan. Therefore,no matter what, the 2nd stage plan has to proceedcontinuously. DOT should seek for another c6operativepartner. Currently, the following are possible andunder the consideration:

3
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(2) To participate ix: PANAM1A1 plan

PANAMSAT has the proven experience of satellitebusiness in urope (PAS-1 satellite). The companyis planning to launch a Paeific regional satellitein 1994 and has invited Japan and Europe to investUS$75 million respectively. In addition, itintends to invite Taiwan, Rorea, Hong tong, andSingapore investing joirltly with US$75 million andis considering to ask our country as a groupleader. It is told that the company will formallysign a contract tgAt Japan next month (October).We should closely watch the development.

6. rd ;_tagl_ work  (estimatel in 2000) 

To depend upon the result of the 2nd stage plan.

As for the short range plan, the DGT has more or lei completedthe first stage in which it rented or purchased TNTELSTAT'saate.11ites and transponders for its telecommunication purposes.-Wen it had started the second stage of the plan three years agoby participating in the investment of Pacific regional satellitesystems. The PACSTAR project was a result of this venture byDGT At that time 'Premier Rau also intended to promote andadvocate direct broadcasting satellites in addition totelecommunication sate12.ites. ABS islremier Hau's pet projectaccording to his apeectv_ Thus DRS had become a governmentpolicy to be executed. However the end-.users of OBS were vagueat that time. It could include Public TV, the Ministy ofEducation, and SEM =MOS Information Bureaus of the Nationaland Provincial Government. Therefore, Premier Hau's ExecutiveYuan had appointed a minister without portfolio, Mr. R. H. Huang,to he in charge of the coordination work among possible )RS end-users. Mr. Huang was on the job far a while and then he wastransferred and appointed to another important MR 011MOMOMMIN,job during the reshuffle of Ministers here in the ROC last April_He left the DRS coordination job without any successor tocontinue his work. kt that time the PACSTkR project waa alsoapparing to be dead. DOT did not realize the situation untilthey had received and reviewed Alpha Lyracom's litcrature andtried to work on the proposal through potential DRS end-users.Unfortunately for the past few months DGT has also been heavilyinvolved in its own priority project of Lransferring itself intoa private company. Therefore they are doing what everyborpRueratic organization would do othat is, take care of theirown territory or job first. After all DOT's job mainly dealwith telecommunications only, not broadcasting.

Ai-
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Under these circ4metantes I tind we need an urgent step to brpak
this bureaucratic bottleneck. The most important thing to do now
in to let Premier Han know of the Executive Yuan's lack of a
ordinator at the moment to facillitate his favorite project. I

would like to urge you to write a lettAr to the General Secretaly
of the Executive Yuan, Mr. M. Wang, via CCNNI, requesting to
find nut sinTly who is in charge of coordinating the potential
nas end-ueets. At that point in time I will follow your letter
with vigorous action.

Aarix
In the meantime a sidn step to send the exact,Nme,sagg to the
Minister of Communication and TransportAtion, Mr. Eugene rhien,
is being planned. I understand that Mr. Colin Clark, Mr. Judgcl
Clark's mon, is going to have a meeting with Minister rhipn this
coming Tuesday on other matters. We appreciate his willinunpmq
to bring up Alpha Lyracom's proposal at the appropriate time J.Id
to inquire again simply who is in charge of coordinating the TJ,,
(zd..users. We hope that Minister Chien will find out the
git4ation end bring the matter up at his ministers metiny,
rts.racting Premier Hau's attention.

look i:alward to your comments on the above development,

Best remoras,

mn
-R. rt

Pr Presl 6int
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Dr. Duel Tsai
Director
Corporate Planning Department
Directorate General of Telecommunications

31, Al-Kuo East Road
Taipei, Taiwan 10605
REPUBUC OF CHINA

Dear Dr. Tsai:

vremc.
P60777,—;

Fax

;of pages • c/7"--"--1

As we discussed, I am forwarding to you a proposal tor establishing a

relationship between the n.o.c. and Alpha Lyracom. This proposal takes
the form of a draft Memorandum of Understanding between the D.G.T. and

Alpha Lyraoom.

The draft is similar to those we are discussing with potential major investors

in Japan and Europe.

The provisions regarding the size of the investment and the number of

transponders for the use of the R.O.C. simply reflect a starting basis for

discussion; we would appreciate your suggestions on how to make these

and related terms best fit the R.O.C. situation.

We hope to come to Taiwan to meet with you to discuss this in detail after

you have had a chance to review it, but In the meantime, let me mention

a few key points here which will help you Ni your reading of the attached

draft.

1. For reasons of FCC procedures and to simplify the stock structure,

a new corporation is being established to be called "ALPHA LYRACOM

CORPORATION." All assets, personnel and licenses of the existing

business will be transferred to the new Alpha Lyracorn Corporation; 
it will

be the vehicle for investment and wit; carry on the business of the
 Global
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Page .2.

Satellite Venture. The present company, Alpha Lyracom Space
Communications (ALSC), will serve only as a holding company for the
shares of the present owner. The transfer of assets as described in the
draft is expected to be completed by the time the Memorandum is signed.

2. The arrangements for nominating directors to the Board and for
voting on the Board and among the two classes of shareholders are drawn
carefully to balance several factors, including FCC concerns about foreign
control, protection of the minority shareholders' key interests, maintaining

knowledgeable management and estate planning for the present owner.

3. The draft contemplates our present plan to have investment of $75
million from three groups of strategic partners. Each group would be
composed of a company or companies. One group would come from each
of the following geographic regions, Europe, Japan and Asia. We believe

the R.O.C. should be a major partner in the Asia group.

4. The draft includes a provision where the equity investment can be
made up In part by R.O.C. commitment and freely of transponder capacity
on the satellite at the time of the investment commitment.

Please let me know if you have any immediate questions or if we can
provide any additional information. We would like to try to conclude a
mutually agreeable Memorandum of Understanding by the end of the year.
Toward that end, we could come back to Taiwan some time in November

if that suits your plans.

We look forward to working with you.

/.49iroselely,

'
Frederid k Landman
President

FALmf
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MEMORANDUM OF UNDERSTANDING
BETWEEN

DIRECTORATE GENERAL
OF

TELECOMMUNICATIONS
AND

ALPHA LYRACOM CORPORATION

This Memorandum of Understanding between Directorate General Of
Telecommunications, (DGT) and Alpha Lyracom Corporation, (Alpha) sets
forth the mutual understanding of the two parties as to how they will proceed
to conclude arrangements for OGT to invest in Alpha.

1. Mr. Rene AnseImo has engaged in the satellite communications
business through Alpha Lyracom d/b/a Pan American Satellite (PAS), which
owns and operates the PAS-1 communications satellite located at 45° West
Longitude in the Atlantic Ocean region. Alpha Lyracom Space
Communications, Inc., (ALSC) has marketed satellite services utilizing PAS-1.
ALSC may be renamed, but for the purposes of this memorandum is referred
to as ALSC. ALSC is controlled by the Ansehno family, and Alpha is wholly

owned by ALSC.

2. Alpha will recieve by transfer all of the assets of the existing satellite
business of PAS and ALSC, including the satellite, the licenses, and all
existing contracts for satellite services. ALSC and PAS will cease to operate
in the satellite business. PAS bolds the license from the U.S. Federal
Communications Commission (FCC) for the satellite PAS4, and has recieved
conditional authorization from the FCC to begin constructing a second
satellite to be located at 192° West Longitude in the Pacific Ocean region,
and has filed applications at the FCC for additional satellites. PAS intends to
request permission from the FCC to transfer all licenses and applications to

Alpha (or one or two wholly-owned subsidiaries of Alpha) and will make such

transfers on the 31st of December, 1991, subject to FCC authorization to do
SO.

3. Alpha is expanding its satellite system to enable it to offer a wide
range of telecommunications services globally. This global system will be
designated ORM. PAS-I will be redesignated, and is referred to below, as
ORBX4. Alpha is contracting for three new satellites which will be
designated ORBX-2, -3, and -4. ORBX-2 will serve the Pacific Ocean region
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as referenced above. Alpha's present intention is that ORBX-3 will serve the
Atlantic Ocean region, and ORBX-4 will be placed in service over the Indian
Ocean region.

4. Alpha will have two classes of common stock. Class A shares will
carry 1 vote per share, and the class will have the right to appoint a number
of directors corresponding to the number of new investors with a commitment
of funding of at least USS 75,000,000. Each investor, or investor group that
makes such a commitment will be granted the right to appoint one director.
Class B shares will carry 5 votes per share, and the class will have the right
to appoint a number of directors equal to the numbers of directors elected by

Class A shares, plus one. In all other respects the two classes of stock will be

equal in ownership and rights.

The following actions will require approval by both a majority of the
Class A shares and a majority of the Class B shares:

a. The sale of all or substantially all of Alpha's assets.
b. The dissolution of Alpha.
c. The merger or consolidation of Alpha with or into any other

corporation.
d. The amendment of the certificate of incorpoiation.

e. Any modification in the rights attached to each class of shares.

There will be 500,100 shares of Class B stock authorized, all of which

will be owned and voted by ALSC. If the Class B shares owned by MSC are

transferred to any party other than a member of the Anselmo family, the

shares so transferred will convert to Class A stock and will carry 1 vote per

share. If fewer than 100,000 shares of Class B stock remain, or if MSC ceases

to be controlled directly or indirectly (i.e., by way of owning the majority of

the shares or the voting rightts) by the Anselmo family, then all remaining

shares will convert to Class A shares and this class will have the right to

appoint all members of the Board of Directors of Alpha. In such a case, to

the extent permitted by U.S. law, DGT will be granted the right to be

represented at the board of directors with a number of directors

corresponding to its equity participation in the company.

Both classes of stock will be entitled to preemptive rights which will

afford the stockholders an opportunity to purchase their pro rata shares of

additional stock if Alpha decides to issue new shares, whatever class they will

be (but only Class B shareholders will have the right to purchase Class B

stock.) There is expected to be an agreement among the stockholders granting

one another certain rights of first refusal to purchase shares if they should be

offered for sale by any shareholder (but such rights would not apply to
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transfers of Class B stock among ALSC and Anselmo family members). These
preemptive rights and rights of first refusal will terminate if and when Alpha

has a public offering of its stock. h should be noted that DG'T's rights to

purchase additional stock may be limited by provisions of U.S.law.

Alpha presently expects to have a public offering of its stock at a later

time when it judges that the conditions for doing so are favorable, in order to

create liquidity for Alpha's shareholders, and to provide the company with

access to public markets. DGT concurs with this intention. Alpha has
authorized sufficient shares to provide for such a public offering.

5. Certain actions will require approval by the Board of Directors on

the basis of a supernaajority vote. This means by the approval of not fewer

than half of the directors of each class of stock who are present or

represented (through another elected director) at the meeting. The following

decisions require approval by a supermajority vote:

a. The sale of all or substantially all of Alpha's assets.
h. The dissolution of Alpha.
c. The merger or consolidation of Alpha with or into any other
corporation.
d. The amendment of the certificate of incorporation.
e. The amendment or repeal of the bylaws.

DGT will be granted appropriate minority protections consistent with

Delaware corporate law and FCC policies.

All other decisions required of the Board of Directors will be made on

the basis of a simple majority vote by those present or represented (through

...another director) at the meeting.

6. Alpha has authorized ,10,000.000 shares of class A stock. In order to

provide for partial funding of ORBX-2, ORBX-3, and ORBX-4, Alpha intends

to sell 500,000 shares of Class A stock to new investors at a price of $450 per

share, for an aggregate contribution of new equity of $225 million. If all

500,000 shares are sold, the equity of Alpha will be owned approximately

50.01% by ALSC (Class B stock) and 49.99% by new investors (Class A

stock).

Alpha currently expects that a majority of these Class A shares will be
purchased by three entities, each of which may be a single corporation

investing singly, or a group of investors investing as a group, and each of

which intends to play an active role in marketing Alpha's services in their

region of the world. A quantity of these shares may be purchased by the
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ORBX satellite manufacturer, persuant to option or convertibility rights
granted in the satellite construction contract.

7. Alpha will work to form a group of companies in Asia (not including
Japan) interested in Alpha's business (the "Asia Investor Group") that will
purchase up to $75 million of Alpha Class A shares on the terms described
above. As a member of this grompGT will subscribe for7,778 yhares of
Alpha for a total investment of US$ 30anillion. Alpha will consult with DOT
to bring together a compatible group of Asian companies who will join DOT
in the Asia Investor Group and who will contribute the balance of the Asian
investment. DOT and Alpha will consult each other to reach agreement as to
whether DOT will be the sole investor from the R.O.C.. If DOT is the first
new investor to make a binding commitment to invest on these terms, Alpha

will grant to DOT any improved terms and conditions which might be granted

to later new investors.

The funds subscribed by DOT will be paid on the following schedule:
Date Percentage Funded

15 May 1992 20%

15 September 1992 20%
15 January 1993 20%

15 May 1993 20%
15 September 1993 20%

The schedule of payments made by the other contributors in the Asia

investors Group will be determined later, as appropriate.

S. DOT will purchase Lwo3Ku-band transponders on the ORI1X-2

satellite that is scheduled to be launched in 1994 and to be located at 192°

West Longitude. Each of these transponders will have 54 MHz bandwidth, will

'utilize 63-watt 'TWTA's and will be protected by spare transponders. The

purchase price for these transponders will be US$ 24 million each, payable in

equal quarterly installments prior to the scheduled launch date of the satellite,

or US$ 3.5 million per year for the life of the transponder, projected to be 15

years.

If DOT and Alpha execute a definitive purchase agreements

("Transponder Purchase Agreement') for these two transponders at the same

time as the investment agreements contemplated by this memorandum, DOT

will receive a credit of US$ 12 million toward its investment commitment as

described in paragraph 7 above, reducing the funds it must contribute for its

shares to US$ 18 million.

DOT will have the option to purchase up to two additional
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transponders on ORBX-2 or ORRX-4, either Ku-band or C-band, at any time

..;.p to 30 days after the launch of ORBX-2. The price for each Ku-band
transponder will be USS 24 million, or US$ 3.5 million per yeal, and the price

for each C-band transponder will be US$ 18 million, or US$ 2.5 million per

year.

9. .DGT (together with other investors from the R.O.C., if any) will

form a corporation (the "ROC Operating Company") to act as Alpha's
marketing and operating agent in the R.O.C., and Alpha will use the ROC

Operating Company as its preferred agent for such. purposes in the .R.O.C..

Alpha will have the option of owning up to 20% of the ROC Operating

Company. Business arrangements between Alpha and the ROC Operating

Company will be established in a ROC Priority Operating Agreement that wi:l.

provide terms least as favorable as aay other agent entering into Priority

Operating Agreements with Alpha in other regions of the woild. It is expected

that the other large investors in the Ma Investor Group will establish similar

arrangements to provide Alpha Lyracorn services in their countries.

10. DGT will assist Alpha, and Alpha will consult with DGT in the

identification of a compatible group of Asian investors that will form an Asia

Investor Group.

11. Alpha and DGT intend to use their best efforts to establish the

business and investment relationships between them that are described in this

memorandum. Alpha and DGT understand that the final binding agreement

implementing these relationships, including any commitment of Funds by

DGT, cannot be concluded until a number of conditions are met or waived

to their mutual satisfaction, including the following:

a, DGT has had the opportunity to review and be satisfied with the

business, assets and aspects of Alpha.
b. The board of Directors of DGT has approved the necessary

agreements.
c. Alpha and OCT have agreed upon the form and substance of a

definitive agreement for the investment in Alpha and the terms and

form of the ROC Operating Agreement..
d. Investment commitments in amounts and in form acceptable to both

DUI and Alpha have been executed and delivered by other members

of the Asia Investors Group.
e. Alpha and the Asia Investor Group have agreed upon the form and

substance of a definitive agreement for the investment in Alpha, and

the terms and form of the respective Priority Operating Agreements.
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Coordination Council for North American
Office in U.S.A.

4201 Wisconsin Avenue, Washington, D.C. 20016

ED-80-023

September 13, 1991

Mr. Clay T. Whitehead
Vice Chairman
Alpha Lyracom Space Communications
1320 Old Chain Bridge Road
McLean, VA 22101

Dear Mr. Whitehead:

With reference to your letter of August 23, 1991 concerningyour forthcoming visit to Taipei, I wish to inform you of theappointments arrange per attached itinerary as you requested.
if you need further information about your appointments,please feel free to call Mr. Tsau-zen Huang at 316-1794 when youarrive at Taipei. Mr. Huang is with the Department of NorthAmerican Affairs, Ministry of Foreign Affairs of my government.We have provided him with your flight and hotel information andasked him to contact you.

I wish you a pleasant and fruitful trip.

Sincerely yours,

—/A144-Ck-
Mou-Shih-Ding
Representative
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Itinerary for Mr. Clay T. Whitehead and MI. Frederick Landman of

414 OR

Alpha Lyracom

Tuesday, September 17, 1991

08:45 Meeting with the Hon. Eugene Chien, minister of

Transportation and Communications (MOTC). Address: 2

Chang-sha St. Sec. 1, Taipei; Tel.: 311-2661.

09:00 Meeting with Mr. En-po Wang, Director of Department of

Posts & Telecommunications, MOTC. (Tel.: 311-2041)

10:00 Visit Directorate General of Telecommunications, MOTC.

(Address: 31 Ai-kuo E. Rd. Taipei; Tel.: 344-3601)

Luncheon hosted by Directorate General of

Telecommunications.

14:00 Discussion with officials of Directorate General of

15:00 Telecommunications,

Wednesday, September 18, 1991

10:30 Meeting with the Hon. Nan-hung Kuo, Minister without

Portfolio. Address: 1 Chung-hsiao E. Rd. Sec. 1,

Taipei; Tel.: 391-5231


