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The Foening Bulletin

Aides Planned
Ford Takeover
3 Months Ago

By JAMES M. NAUGHTON
N. Y. Times News Service
Washington — Planning for

the orderly elevation of Ger-
,ald R. Ford to the presidency
bégan months before Presi-
dent Nixon decided to resign.
Thé préparations were kept
sécret from Mr. Nixon, and,
at first, from Mr. Ford.

The transition plans were
_initiatéd by Mr. Ford’s clos-
est" friend, Philip W. Buchen,
‘who became convinced in
early May that onrushing
evénts would force an untime-
~ly eénd to the term of the 37th
Presidént and a hurried be-
ginning for the 38th. .

A ‘“scenario” for the first
days of thé Ford adminis-
tration was drafted with re-
luctance in June at a dining
room table in Georgetown by
Mr. Nixon’s adviser on tele-
communications policy, Clay
T. Whitehead, and three other
young men, one of them an
avid démocrat.

Details Settled

And the details of the
' change in government were
- gettled, 36 hours before the
- event, by an assortment of
political and corporate
- friends of Mr. Ford’s who
mét in the paneled family
réom at the home of William
R? G. Whyte, a Washington-
? * based vice president of the

United States Steel Corpo-
ration.

Much -of what has taken
place in the 16 days of the
Ford Administration was a
direct consequence of the un-
usual planning for his
unorthodox accession: The
toné of his first address, his
plédgé to consider conditional
amnesty for Vietnam-era
draft evaders, his meetings

- with black and women mem-
bers of Congress all were rec-
" ommended by transition ad-
visers to capitalize on Mr.
Ford’s instinctive goals of

uniting the country and lead-
ing it in partnership with Con-
greéss. ‘

On May 9, the House Judi-
ciary Committee had begun
formal hearings on the im-
peachment of Mr. Nixon. A
day earlier, Mr. Nixon had
called in Vice President Ford
and encouraged him to slow
down the pace of his travel
and, by inference, the num-
ber of occasions around the
‘¢ountry for Mr. Ford to dis-
‘cuss the Watergate scandals.

Even so, when Mr. Ford
met with reporters on May 11
in Dallas, he was confident of
his answers.

Had there been any conver-
gation with Mr. Nixon at any
time about transfer of power.

“Nene whatsoever,” Mr.
Ford replied firmly.

Or on the part of your
staff? Is anyone working on
that? .

‘“None whatsoever,”, Mr.

Ford repeated. “I understand

that thére was a story in the
Knight newspapers, by Saul
Friedman, that somebody on
my staff was working on
something like that. If they,
are, they are doing it without
my knowledge and without
-my consent.”
Reporter Was Right

Fri¢dman, it turned out,
had been right. So, in a way,
had Mr. Ford. The planning
had begun, all right, and it
had been prompted by Buch-
en, Mr. Ford’s old law part-
ner from Grand. Rapids,
Mich. Buchen was the direc.
tor of a Nixon administration
study on the right of citizens
to privacy, working for an in-
teragency committee chaired
by Mr. Ford. :

More - important, - Biichen
had decided not to tell Mr.
Ford what he was up to.

A few - days before  the
Dallas news conference,
Buchen walked the short dis-

tance down the hall from his
suite in the executive office
building to the Office of Tele-
communications Policy to see
Clay T. (Tom) Whitehead,
Buchen was troubled.

‘Jerry Needs Plans’

“Tom,” he said, “Jerry
needs some kind of planning
under way. The President
may resign before or after
he’s impeached. We've got to
do some kind of contingency
planning.”

Buchen remembered that
Whitehead had served on the
staff that guided the more
normal transition from the
Johnson administration to the
Nixon administration. Theijr
adjacent offices would make
it easy for the two men to
confer without raising eye-
brows.

Whitehead decided that
any meetings should be held
away from the White House.
The handiest spot would he
his home, an old townshouse in
nearby Georgetown. It would
not do to involve other admin-
istration figures, increasing
the risk of disclosure. White-
head sought the advice of
three . acquaintances, all in
their thirties, who were not in
the government.

Won’t Name Advisers

Whitehead will not identify
the three. He acknowledges,
with a rueful grin, however,
that one was a stanch Demo-
crat, who ‘“*had a rough time
when we would sit around and
discuss things that Mr. Ford
could do to strengthen the
party” — the Republican
Party.

During the early summer,
the transition cadre — Buch-
en, Whitehead and the other
three — met four times, . usu-
ally in late afternoon, at the.
townhouse.

Their discussions Tanged
widely from the obvious (a
ceremony for the assumption
of office) to the mechanica]
(the need for a small transi-
tion team to orient Mr. Ford
to the White House and vice
versa) to the sublime
(themes and principles that
might be enunciated at the
outset of a new adminis-
tration.)

Whitehead reduced the
rough plans for a transition
program fo a single typed
page. He called it the “in-
dex.” 1t looked like this:

1. First principles, themes



and objectives.

2. The transition team.

3. The “first week”:
—Assumption of office.
—Transition team.
—Message to the Ameri-

can people.

—Cabinet and White

House resignations.
—Congressional  leader-

ship meetings.
-—Cabinet, NSC (National

Security Council) and eco-

nomic policy meetings.
—Meetings with national
and foreign leaders.
—Vice presidential search
process.
—Personnel decision pro-
cess.

4. Address to the American
people.

5. Assessment of the execu-
tive branch.

The items were not s0 much
recommendations as a check-
list of matters that should be
considered, quickly, in the
event Mr. Ford became Pres-
ident overnight.

It would be something that
Buchen could take to Mr.
Ford and say, *“This w1ll get
you started.”

The “thing,”” as Buchen
called jt, -came up on Tues-
day, Aug. 6, the day after Mr.
Nixon made public tran-
scripts of his White House
conversations that, showed
him to be an early actlve par-
ticipant in a cover-up at-
tempt.

That night, Buchen tracked
down Whitehead, who coinci-
dentally, had given notice
that he soon would resign to
resume a private career. He
was preparing to leave Wash-
ington to join Mrs. Whitehead
on a vacation ‘trip to Aspen,
Colo.

The making of the Presi-
dent began in earnest on
Wednesday, Aug. 7. White-
head, clad in jeans and boots
because his wife had most of
his clothes in their car in
Kansas City, located the tran-

sition “index” and pared it
down to the immediate essen--

tia s, Items 2 and 3, as an
agenda for a meeting that
Buchen was organizing.

Mr. Ford gave Buchen the
names of the five friends
whose views he wanted to so-
licit on transition plans.
Buchen asked one of the five,
William G. Whyte ‘of United
States Steel, to volunteér his
home for a 5 P.M. meeting.

Scranton Called

One- of the five friends-
didn’t need to be invited. For-
mer Governor William Scran-
ton of Pennsylvania, who had
been, a law school classmate
of Mr. Ford’s at Y§le knew
enough - about Washington to
realize by Wednesday that
Mr. Ford soon would be Pres-
ident. He called to volunteer
his assistance.

" The others' invited to the
meeting were Sen. Robert P. |
Griffin of Michigan, the Sen- |
ate Republican Whip; Former !I

!
|
|

Rep. John W. Byrnes, of Wis-
consiny and Bryce N. Harlow,
an executxve of Proctor. &
Gamble, who had been, an

to Presidents Eisen- The

hower and Nixon.

From 5 P.M. until nearly
midnight, the seven men sat
in the upholstered chairs and
on the two sofas in the family
room of the Whyte home.
Speech Drafted

For hours they dlscussed
essential elements of the
transition,  working  from
Whitehead’s checklist:

The Chief Justice of the
United States, Warren E.
Burger, should officiate at an

agreed to contact him.

Mr. Ford would need the
draft of a brief speech to the
American people for use soon
after the took office; it was
written by Robert T. Hait-

-mann, Mr. Ford’s vice presi-

dential chief of staff.
An ongoing transition team
would be needed to guide Mr.

‘Ford through the first days of

his administration and. map
plans for longerrange

changes;  Scranton  would |

wind up _directing it along

with Donald Rumsfeld, the
U.S. ambassador to the North
Atlantic Treaty Organization,
and ‘Whithead would serve
temporarily as staff secre-
tary.
‘The Word’ Comes

The next morning, Thurs~
day, Aug. 8, Mr. Nixon sum-
moned Mr. Ford to say that '
he was going to resign.

Thursday afternoon, the
transition planners, no longer
as concerned about secrecy,
met in Whitehead’s office.
The plans were put on paper.

inauguration but he was in
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Many Peonle Particinated in Planning Ford's Elevation

DEYRENORCS e
. Checklist

(This Is the second of oo articles an'
he transition of poteer from Richard M.
Nizon fo Gerald R. Ford,) +

’
By JAMES M. NAUGHTON
New Yark Yimes MNews Service

WASHINGTON' — Nnt Jong , bafore
*President Nixon canwe fo the ineluctable
conclusion that he would be [mpeaclvd
iy the House and perhaps convicled in o
Senate Irial If he did nol resign. Tom
Whitehead Feduced the rough plaris for a
transition program o a single lyped
ppge of shorthand notes. He called it the
“Index.** It looked like {his: E

1. First principles, themes and objes
tives.

2. The transition leam.

3 The “first week"

> Assumption of office.

» Transition team

» Message to the American people.

> Cabinet and White House staff
resignations,

» Congressional leadership meel-
ngs.

» Cabinet, NSC (National Security
Council) and economle policy meetings.

» Meetings with natlonal and foreign
eaders.

» Vice presidentlal search process,
P Personnel declsion process.

4. Address to the Américan people.
l';d‘ Assessment  of the executive

[} P'ms and Congress: philosophy
and tactles.

7. Background papers: policy and
machinery.
‘ * Foreign policy and rational securl-
y.

» The egonomy.

» Budget. .

» Domestic Council.

» White House mechanics.

8 gmnmuonol the presidency:
> Ba

Y
» White House stall and. reorganiza-

tion.

» Role of the cabinet.

9. Key personnel actions:

> Recruiiment process.

» Transition of agency heads.

»Handling of old White House stalf.

The items were not 50 much recom-
mendations as a checklist of jssues that
should bp considered. quickly. In the
event Faord became president overnight,
What. if any, “first principles™ should he
pronounce? Who should he call upon to
help, Immediately, in the transibon?
What should he do in the early days of
his  admimistration—called. after Gene-
sis, the “lirst werk""—aboul retaining or
uisinussing  Nixon's advisers and aides
or aboul nominating a new vice presi-
dent? Should there be a different, and.
thus more open, attitude toward Con-
gress and the news media?

It would bhe. Whitehend sald. some-
thing that Philip W. Buchen, Ford's
closest [riend and old law partner. could
lake to Ford and say, “Here, this will
get you s‘l_nnedf'

Ironis Out

remethbered. “We lad no notion the
thing would wome up as soon as il did.”

o . ‘

The Crach Prograni
The “thog" as Buchen called .
came 0p on Tuesday. Aug 6. oighi
mouths from the day Fard became vico
presdent.  The previens day, Monday
Nixen had made public transeripts of
h i & White House conversations nhout
Watergale on June 23. 1972, and they
showed him to be an carly aclive par-
ticlpant In a cover-up attempl s de-
fense againsl impeachment lay shattor-
ed In the oulrafed reactiog on Capuol
HIll. Nixon told his cabinel, and Ford,
thal Tuesday thal he would not resign
The words souncled hollaw.

At 1030 that night. Buchen tracked
down Whitehead In # hurrs  Whitehead,
coincidentaily, had given notice that he
would retign shortly to resume a private
carcer. He w a s preparing lo leave
Washington fa join Mrs. Whitchead on »
camping trip to Aspen, Colo. The vaca-
flon trip was aborted by the telephone
call from Buchen. He told Whitchead
that Ford had just been alerted

sumably by White House aldes, thal
‘the word is, within 72 hours he could be
president.”

That meant, Buchen quipped, they

would have to do the delall work thal
Theodore H. White, the author who had
chronicled each of the presidential eloc-
tion campaigns since 1060, mighl de-
scribe In @ new book cntitled, “The
Making of the President in 72 hours.”
* Actually, as I turned out, they had
only a little more than 61 hours belore
Ford would ralse his right hand on
Aug. 0 to recile the presidential oath of
office specifled by the Constitutien.

The making of the President began In’

carnest on Wednesday, Aug. 7. White-
head. clad in cowboy altire—denim and
boots—because his wife had most of his
clothes in their car In Kansas Cily.
located the transition “index” and
pared it down to the immediate essen-
Gals, items 2 and 3, as an agenda for the

Dutch to Launch
Satellite in U.S.:

VANDENBERG AIR FORCE BASE,
Calif. (AP) — A Dutch satellite will be
grkcud aloft {rom the space test center

re.

The U.S. Space A sald the 2%-
wd spacecraft will be powered into a

mile-high orbit today by nn Amer-
can Scout rocket, .

1t will be The Netherland's first salel-
lite flight.

The spacecraft, named Asironontical
Netherlands Satellite, will carry a Dutch-
built telescope that will be used to study
ultravioler light emitted by new Slars
that are still hot.

More instruments aboard the ANS
spacecraft will scan the skies for other
celestial objecls emitting X-rays

high-phwered private meeling thal” R-
chen was organmng. The teansitlon
planaing had gone big time. Ax White-
head would later deseribo It (o the threg
friends who had helped him In the town.
house.”what they had done wos ‘'ponny
ante” and now teansation had bocome * a
fgantic poker game *

Confidentinlity still was eruclal In
the end. Nixon might not resign. Ford
gove Buchen.t he names of the five
friefids whose views he wanled lo sollcit
e Irnnsition plang Burhen asked one of
&hc five.” Wilham (0 Whyle of Udited
States Steel, 1o valunteer bis bame on
Raekwood l’mk\m{x in a wealthy nnd
thas relatively seclided section of the
capial, for a5 pm  meeling. Whyte
readily eonsented and  disputched  his
wife. Margarel, 1o buy soven lurge
sleaks

Qne of the five friends didn't need lo
ba Invited  Former Governor Willlam
Seranton of Pennsylvania. who hod boen
it Inw seheol classmate of Ford's at Yale
University. knew enough aboul Wash.
Ington lo realize by Wednosday that
Ford soon would be prosident. He called
{0 volunteer his assistance.

The others invited to the meeting
were Sen. Robert P. Grlifln of Michigan,
t h e Senate Republican Whip: former
Rep. John W. Byrnes of Wisconsin, and
Bryce N. Harlow, an exccutive of Pror-
tor  Gamble Manufecturing Co. who
had been an @de to Presidents Elsen:
hower and Nixon.

"I was just invited for ‘an imporiant
+discussion.’ ** Harlow revalled the pther
day. “['wasa't even sure then who Bu-
chen was."

We were all elose friends of Jorry's ™
Byrnes said. “We knew Ahat at some
time. maybe sooner than Inter, he and
his people were going to have a hell of
a ot of questions that necded to be an-
swered."

From § &.m. Wednesday until nearly
midnight, the ssven men sal In (he
upholstered chalrs and on the two sofas
in the paneled family roam of the Whyte
home, announced at the outset,
““The bar Is open, but this Is a working
session.”" Most of them eschewed hard
drink, The steel company executive kept
Mrs. Whyte out of the room—"It was
very confidential"—but the Whyles® son,
Roger, would pop in from time 1o time
to relay telephone messages. deliver the

rilled steaks and provide bulletins
rom the newscasts.

“We didn'l know what (he pext news
bulletin would be.”" Byrnes sud. “We
constantly had the question in our muind:
How long do we have?"

The atmosphere was sober and re-
straincd. Many of the participynts had
beedd ¢lose to Nixon. I don't recall any
hilanity.” Harlow said.

I or hours they discussed a fow
essential clements of the transilion,
working from Whitehead's checklist,

The Chief Justice of the United
Stales, Warren E. Burger. <hould offici-
ate al an inauguration but he was in the
Nefherlands. Griffin agreed to contitt

him
Ford would need the draft of 4 brief
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Wrinkles in Presidential Tra

:'knlcd stceessior, .leon waquld

speech to the Amerlean praple for 1ke
soon afler he look office; il was writien
by Robert T. Hartmann, Ford's vice
peesidentind chief of staft,

The new presideat would need a re-
placoment for the Whito lonse press
geeretnry, * Ronald L. Ziegler: five
names were kirked around at length and
the next day Ford would agroe avith the
consensus cholee, J. F. lerHorst, the .
Washimgton, correspondent for the De-
trolt News, (S

An ongoing transition tesm wonld be

neaded to guide Ford through the firsi,
days of his admnistration’ and map
lans for longer-range changes: Scran-
on would wind up directing it along
with Denald Rumafeld, the US. Ambas-
sador 1o the North Atlantic Trealy
Organization. nnd Whitehead would
servo temporarily na stall sceretury

And there was general agrecment
{hat Nixon should not be present wlen
Ford wis sworn In; the buigoing prosi-
dent's absence would signifly a clean
start for his deslgnatest suceessor

When the meeting was breaking up,
and the participants were pulling suils
conts bccvon and tightening their tes,
the basic question remained, as Byrnes
stated It, “when is the word going to
come?"

The Resignation
The word c¢ame the next moming,
Thursday, Avg. 8. when Nixon sum-

‘moned Ford to say thitl he was gong 10

resign. ‘The two men agreed on the Lum
wy and clreumstances of the "unproce-

ar

annobnee his declsion on lelevision
Thureday night and ri fot Colifor-

*nin on Friday, before the formal lotter
of reslgnation had been deliyered to the
secretary of stae. Fortl woukd take of-
fice ol noon Friday.

Thursdag alterrfoon. |1 ¢' transitien
planners, o longer as cancerned abeut
soereey. mol in Whitehead's office. Ter-
Tlorst joined (hem for a while. The plans
were put on paper. with allernatives

Decislon memorpndums Lhat Ford:

‘would have to sign Immediately were
drafled and typed. Formal notives of
Ford's accession wore drafted for the
new president’s signalure and subscquent
dipaich to every government department
and agency.

There were (wo breaks In the long
{ransitton preparations, One was for
cold roasl beel sandwiches and soft
drinks. The secand was to walch Nixon.
on the lelevision set in the office of the
dirertor of telecommunications policy,
anneuncing o 9 pm. that he would give
up the presidency. Many of those in the
transition office cried It was nearly 11
p.m. before they got back to work. At §
a.m. Friday, tho papers formalizing the
change In government were completed.
Whitehead went home, to the townhouse
In Georgetown.

The Ride

Three hours later, al 8 a.m. Friday,
‘Rep. Byrnes arose at his home in Arling-
ton, Va., to prepare for the day. Al 7:13
he went to the Aloxandria, Va., home of

nsition .

'
Ford to meel Buchen and brief the vice
president n Lhe transition plans, “]
donl el up thal carly every day of the
year,” Byrnes told Ford. “Bul I'm will-
Ing to do it an a dav that a good friend is
being sworn in as President.™

There would e much yet (o do after
Aut 9 lo solidify Ford's presence in the

hite llouse. There would be pelity
decisions, such as thal on amnesty, lo
try lo demonstrale a gencrosity of
spiril There would be legisiative issues,
including on carly threat to velo a mass
transit bill. lo try to show. firmness of
purpese. There would be organizational
matiers, like Lhe (ransition group’s
rerommendation thal the power of the
Offtee of Management and Budgel be re-
duced to strengthen the role of the Cabi-
tiel. There would be personnel choives,
amang them which of the holdover aldes
fo replace and when. There would be the
selectlon of Nelson A. Rorkefeller, the
former governor of New York. as Lhe
vice presidential pominee and the next
potential Jink in a chaln of democratic
conlinuity.

ALT:45 am. thal Friday. as the
White House limousine left Ford's Alex-
andriz  home for the short ride across
the Potomac River and into the nation’s
Capital, It was more than merely the
last :rnboltc unpredictable journey of
Gerald R. Ford lo the presidency. As
the long cdr moved througlr the moring
rush hoar, Ford, Buchen and, Bymes
wore huddled over the documents that
would effectunte the change. The Lransi-
tlon was ocourring.

W-.Va. Hotel
Fire Deaths

Increaseto 1l

BERKELEY SPRINGS,
W.Va. (AP) — Four more
bodies were recovered from
the rubble of a downtown
hotel yesterday, bringing the
number of known dead In Sun-
day’s fire to 10,

Tte search coptinued. Au-
Iharitics . believe 13 porsons
perished in the predawn fire
at the four-story Washington
House Hotel In this Eastérn
Punhandle resort town of P44
restdents
‘R Randall, Hall, assistant
siate fire marshal, said fenta-
tive identifications had been
macle, but added, “We won't
make positive Identifieation
until we get them all out.™

THE FIRE at the 70-year-
all hoted turned the city's old
downtown section 1nto an
mierno,

Damage to the hotel and
fasnr olher buildings which
burned wis estimated at §1
milllon. said J. Richard

Uiwsavmmula Atasnan Cranty

Gimbels introduces new half-size

slips from Gossard Artemis

A slip designed just for you: Artemis
New Image of cling-irée Antéon? Il

nylon. It's made to it night—with
proportionad lenath and hip, built-up
bodica front and hack, midell gores, and
adjustabla non lip strap

(A} Lace 1 a1 fop and hean i whie
sizes 16'
(B} Sarn: taiared with inset i
white, sizay 14" lo24a:

Inner Woman Shog, . M"rllnn Square,
Third. Subutbian Stores

n 4 750

$6




LAY WHITEHEAD LOOKS ON.

AS WHITE HOUSE
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Nixon-F

- EDITOR’S NOTE; This is the
first of two articles on the
transition of power from
‘Richard M. Nixon to Geerald R.
“‘Ford.

“ By JAMES M. NAUGHTON
" WASHINGTON — Planning
for the orderly elevation of
Gerald R. Ford to the
‘presidency began months
before President Nixon decided
to resign. The preparations
were kept secret from Nixon.
And, at first, from Ford.
The transition plans weere
~ initiated by Ford’s closest
=~ Iriend, Philip W. Buchen, who
= became convinced in early May
cithat onrushing events would
sdorce an untimely end to the
= term of the 37th president and a
shurried beginning for the 38th.
o~ A ‘'scenario” for the first
«days of the Ford administration
s.was drafted with reluctance in
SJune at a dining room table in
Georgetown by Nixon’s adviser
on telecommunications policy,
Clay T. Whitehead, and three
other young men, one of them
an avid Democrat.

And the details of the change
in government were settled, 36
hours before the event, by an
assortment of political and
corporate friends of Ford’s who
met in the paneled family room
at the home of William G.
Whyte, a Washington-based
Vice President of the United
States Steel Corporation.

Behind the stunning events of
Aug. 9 — the terse letter of
resignation of President Nixon,
the succinct swearing in of
President Ford — was an in-
triguing effort to use the
traumatic occasion to offer
reassurance and calm to the
nation.

Much of what has taken place
in the 16 days of the Ford ad-
ministration was a direct
consequence of the unusual

= planning for his unorthodox
.- accession — The tnee of his first
address, His pledge to consider
conditional amnesty for Viet-
= nam-era draft evaders, his
meetings with black and women
- members of Congress, his
.- journeys to Capitol Hill and to

perhaps deliberate, contrast
with the secretiveness of the
previous administration.

Here is how it happened:

THE SECRET

The questions on May 11 could
have been anticipated. Two
days earlier the House
Judiciary Committee had begun
formal hearings on the im-
peachment of Nixon. A day
earlier, Nixon had called in Vice
President Ford and encouraged
him to slow down the pace of his
travel, and by inference, the
number of occasions around the
country for Ford to discuss the
Watergate scandals.

Even so, when Ford met with
reporters on May 11 in Dallas he
was confident of his answers.’

Had there been any con-
versation with Nixon at any
time about transfer of power if
that should occur?

““None whatsoever,” Ford
replied firmly.

Or on the part of your staff? Is
anyone working on that?

‘‘None whatsoever,” Ford
repeated. “I understand that
there was a story in the Knight
newspapers, by Saul Friedman,
that somebody on my staff was
working on something like that.
If they are, they are doing it
without my knowledge and
without my consent.”

Friedman, it turned out, had
been right. So, in a way, had
Ford. The planning had begun,
all right, and it had been
prompted by Ford’s close

friend, his old law partner from
Grand Rapids, Mich., Buchen.
But Buchen was not,
technically, on the Vice
President’s staff. He was the
director of a Nixon ad-
ministration study on the right
of citizens to privacy, working
for an interagency committee
chaired by Ford.

More important, although
Buchen was the closest thing to
a confidant of the Vice
President, Buchen had decided
not to tell Ford what he was up
to.

A few days before the Dallas
news conference, Buchen
walked the short distance down
the hall from his suite in the
executive office building to the
Office of Telecommunications
policy to see Clay T. (Tom)
Whitehead. Buchen was
troubled.

“Tom,” he said, ‘‘Jerry needs
some kind of planning under
way. The President may resign
before or after he’s impeached.
We’ve got to do some kind of
contingency planning.”

There were other fears which,
Buchen — now the White House
legal counsel — recalled last
week, he had not put into words.
Nixon was preparing a
somewhat perilous diplomatic
journey to the Middle East.
There had been speculation
about the President’s health.

“I wasn’t trying to judge the
President (on Watergate)”
Buchen said. “But you could

LETTERS 1
to the editor

~ the Department of Health,

Education and Welfare all were

~ recommended by transition

advisers to capitalize on Ford’s

- instinctive goals of uniting the

country and leading it in part-

nership with Congress and the
Cabinet.

Even the disclosure of the

clandestine planning for the

Ford presidency, in interviews

.- with key figures over the last

few days, was in marked. and

ir

ord Transit

hypotesize illness or something
that might happen. It was just
that, in the usual situation, the
Vice President is expected —
like Lyndon Johnson — to carry
on the traditions of the man he
succeeded. But this was
probably a unique situation If
(Nixon) went to the Middle East
and something happened, it
wouldn’t be just a case of
stepping in and saying, “Well,
Boys, carry on.”

So he turned to Whitehead, at
35 one of the young veterans of
the Nixon White House. In 1969,
Buchen remembered,
Whitehead had served on the
staff that guided the more
normal transition from the
Johnson Administration to the
Nixon Administration. Their
adjacent offices would make it
easy for the two men to confer
without raising eyebrows.
Besides, Whitehead was one of
the few Nixon aides Buchen
knew well — and thought he
could trust with a large secret.

“I really didn’t want to do it?
Whitehead said of the overture
the other dayu. I felt it would
be fundamentally wrong for the
President to be hounded out of
office.”” Later, after Nixon
made public edited White House
transcripts that showed he had
sought to block the Watergate
investigation in June, 1972,
Whitehead would reflect that
resignation was appropriate.

But last May, like others who
wanted desperately to believe in
Nixon, he flinched at the
suggestion that the end of what
Nixon had grandiloquently
called ‘“The New American
Revolution” was a possibility.

Buchen insisted, ‘“‘Somebody
has to do it,”” he told Whitehead.
Relunctantly, Whitehead
agreed.

The need for secrecy was
evident. Nixon kept insisting

. that he would never resign. It

would not do to have
preparations for his resignation
linked, even in White House
gossip, to Ford. And Ford had
been as adamant in private as

he was in public about insisting
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that he would do nothing to
display lack of confidence that
Nixon would weather
Watergate.

“It wasn’t because we felt we
were subversive,” Buchen said
in an interview. “Why put him”’
— Ford — “‘on the spot? If he’d
asked me, I would have told
him. He never asked me.”

Indeed, when Ford declared
on May 11 that any transition
planning would be without his

knowledge and without his
consent, Buchen and Whitehead
reaffirmed their intentions.
“We decided the statement
was an implicit one,” said
Whitehead: the Vice President
“‘hoped somebody was doing it,
but he didn’t want to know about
it.”
‘The Ford Foundation’
The first problem was to
devise a way to keep the ven-
ture confidential. Whitehead

decided that any meetings
should be held away from the
White House. The handiest spot
would be his home, an old
townhouse in nearby
Georgetown, on a corner of 28th
and N Streets N.W., across from
a synagogue. It would not do to
involve other administration
figures, increasing the risk of
disclosure. Whitehead sought
the advice of three acquain-
tances, all in their thirties, who

IN 1952 Bellaire friends had a party. From
left are Lois Pittman, Sandie Pittman,
Linda Camden, Kathy Pytlak, Kathy

—
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Griffin,

Lyden, Nancy and Betty Morris, Danny

Richard and Junior Barber,
Dwaine and Gary Gill.

not
the

were versed in, but
currently a part of,
government.

To this day, Whitehead will
not identify the three. He
acknowledges, with a rueful
grin, however, that one was a
stanch Democrat, who “had a
rough time when we would sit
around and discuss things that
Ford could do to strengthen the
party’’ — the Republican Party.

During the early summer, the
transition cadre — Buchen,
Whitehead and the other three
— met four times, usually in
late afternoon, at the
townhouse. They sat around a
circulat dining table, coats off,
sipping soft drinks in a vain
attempt to combat the heat in
the unair-conditioned dining
room. The room was below
grade; through a high window
they could see the ankles of
passers-by. One member
smoked cigars, two had pipes.
“It was not a smoke-filled
room,” Whitehead said wryly.

His wife, Margaret, dubbed
the group “The Ford Foun-
dation.”

Their discussions ranged
widely from the obvious (a
ceremony for the assumption of
office) to the mechanical (the
need for a small transition team
to orient Ford to the White
House and vice versa) to the
sublime (themes and principles
that might be enunciated at the
outset of a new administration.)

“It was like having a study
group meet to discuss policy
with Russia,”” Buchen said
later.

“We were not sm much
planning that Ford become
President,”” Whitehead
recalled. “In fact, I hoped he
wouldn’t become President, for
obvious reasons, particularly in
the beginning. But it was only
prudent, since the man might
become President on very short
notice, it was only prudent to
develop some material in case
he did.”

WEDNESDAY: Checklist for
a presidency.



